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o Types of Aggregations

The biggest aggregation in modern history

* Voluntary
* Increasing scope
* Increasing area

European

Union

(EV)

European 27 Countries
Community
(EC)
European Economic
Community
(EEC)

6 Countries

AGGREGATION OF UTILITIES - APPROACHES FOR WATER SUPPLY AND SANITATION

14 OCTOBER, 2025| PG. 4




o Types of Aggregations @

4 )

Imposed Volunteer
* From administrative acts * From central or local
(ex. merging of two municipalities) willingness
* Created by law  Created by law or

by delegation framework

- J

AGGREGATION OF UTILITIES - APPROACHES FOR WATER SUPPLY AND SANITATION 14 OCTOBER, 2025| PG. 5

o Types of Aggregatio

Partial Aggregation Aggregation of Services
e Only Activities or Assets are * Water + Sanitation
aggregated, but control keeps ¢ Water + Sanitation + Waste M.
apart
¢ Water + Sanitation + Waste M. + Electricity
* Aggregation of Assets or
(ex. sharing a Dam, WTP, « Bulk services
WWTP, etc.)

e Bulk + Retail services
e Aggregation of Activities

(ex. Procurement, Clients’

management, Complete Aggregation

Maintenance, etc.) v

e Full merger of utilities

AGGREGATION OF UTILITIES - APPROACHES FOR WATER SUPPLY AND SANITATION 14 OcTOBER, 2025| PG. 6




The Three Steps of an aggregation @
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Ancient water tank, “Mae d’Agua”, EPAL, Lisbon

4. Final remarks
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The Three Steps of an aggregation

4 )

< 1 > Decision-Making Procedures
Steps towards the aggregation decision

< 2 > Creation procedures

Steps to formally create the aggregation

< 3 > Establishment procedures
Transition period and steps to merge the services

- J

AGGREGATION OF UTILITIES - APPROACHES FOR WATER SUPPLY AND SANITATION 14 OcTOBER, 2025| PG. 8
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e The Three Steps of an aggregation

4 )

@ Decision-Making Procedures
* Management Model
100% Public? PPP?
Company? Association?
Existing vehicle?  SPV?
* Studies

Master Plan, Organization, Financial Model, Business Plan,
Tariffs, etc.

* Rational for Decision Making

Value for Money, alternatives, sensitivity scenarios, risk matrix

.

AGGREGATION OF UTILITIES - APPROACHES FOR WATER SUPPLY AND SANITATION 14 OcTOBER, 2025| PG. 9

e The Three Steps of an aggregation

4 )

< 2 > Creation procedures

* Approval
Approval requirements (who approves what)

By-laws, Shareholders’ Agreements, Unions Agreements,
Financial Agreements, etc.

Licenses, Opinions, etc.
* Creation

Local governments, Ministry(ies), tax requirements,
healthcare and social insurance systems

Communication to stakeholders

AGGREGATION OF UTILITIES - APPROACHES FOR WATER SUPPLY AND SANITATION 14 OCTOBER, 2025| PG. 10




e The Three Steps of an aggregation @

4 )

< 3 > Establishment procedures

* Human Resources
Uncertainty and insecurity management
Workers’ rights
* Transition Period
Preparation period (less than one year)
Responsibility stays with former utilities
* Ensure service continuity

Contracts that shall pass to the aggregated utility; new
internal rules, regulations and procedures

- J

AGGREGATION OF UTILITIES - APPROACHES FOR WATER SUPPLY AND SANITATION 14 OcTOBER, 2025] PG. 11

o The case of Portugal

Types of Aggregations

The Three Steps of an aggregation

The case of Portugal: lessons, successes

and constraints

Ancient pumping station, Museu da Agua, EPAL, Lisbon

Final remarks Photo: Américo Simas

AGGREGATION OF UTILITIES - APPROACHES FOR WATER SUPPLY AND SANITATION 14 OCTOBER, 2025| PG. 12




o Portuguese water sector background

p
Portugal presented a challenging baseline back in 1992 ]
\
4 )
th, 1992 Key Indicators
*  Portugal entered in the EEC/EU in 1986
* Water network coverage: <82%
¢ Upto 1992, Portugal was facing little
«  Drinking water quality: <50% improvement in the water and sanitation
¢  Municipalities were exclusively
*  Wastewater network coverage: <60% . o
responsible for water and sanitation
systems, and their capacity to invest was
*  Wastewater treatment: <28% Y o pacity
very limited
e Coastal bathing waters quality: <70% *  Funds from EU were being directed to
local, detached solutions, without
* Inland bathing waters quality: <30% national coherence
Source: ERSAR * Negotiations with the EU triggered the
\_ y, structural reforms introduced in Portugal
AGGREGATION OF UTILITIES - APPROACHES FOR WATER SUPPLY AND SANITATION 14 OCTOBER, 2025| PG. 13

o Portuguese water sector background

Portugal undertook legal, institutional and organizational reforms
starting in 1993-1995

¢ Legal reforms

e Creation of a National Regulator

Aggregation

e Establishment of a National Laws and Multi-municipal
Water Company for “bulk” WSS Regulations Management Model
(Aguas de Portugal), and...

e ..Aggregation through regional
“bulk” water companies

(100% public) SUSta"nab'I'tV Tariffs
Technical and Cost recovery and
*  Support from EU and EIB Financial Solutions Affordability

¢ Cost recovery policy

* Incentive to private sector
participation

AGGREGATION OF UTILITIES - APPROACHES FOR WATER SUPPLY AND SANITATION 14 OCTOBER, 2025| PG. 14




o Portuguese water sector background

I Multi v:""".':'"l'

Laws and i Multi-municipal
Regulation { Management
¢ « ,,,,, Model |

! Technicaland
! Economic
Solutions

Legal reforms encouraged a strong water industry
with the required investment capacity

0 Until 1993 local authorities were exclusively forifs

responsible for water and sanitation systems.

Adequate management of

O In 1993, two distinct concession models were created:
water resources

¢ Public multi-municipal  systems  between

Government (51%) and Municipalities (49%); Professionalism of the water

¢ Private concessions through international public RETL
tender promoted by the municipalities. Acceleration of the rate of

capital investment

Access to private capital

AGGREGATION OF UTILITIES - APPROACHES FOR WATER SUPPLY AND SANITATION 14 OCTOBER, 2025| PG. 15

o Portuguese water sector background

Multi-municipal
Management
Model

Aggregation of bulk water and wastewater systems | :
allowed to accelerate investment Laws and

Regulation

O Large scale systems; Technical and "}
Economic
Solutions

Tariffs

100% public concessions from 20 to 50 years

O Responsible for “bulk” services:

O  Water treatment and supply to municipalities L
Municipalities are

O  Wastewater collection and treatment .
simultaneously shareholders

O Responsible for the design, construction, maintenance i .
and clients of the multi-

and operation of the systems. . .
municipal companies;

¢ Downstream, municipalities still manage (or grant in

European Union “Cohesion

private concession) the distribution networks to

Funds” supporting capital
consumers and also sewerage networks
investment up to 85%

”

(“retai

AGGREGATION OF UTILITIES - APPROACHES FOR WATER SUPPLY AND SANITATION 14 OCTOBER, 2025| PG. 16
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o Portuguese water sector background

{ Multi-municipal |
i Management ‘
Model

lawsand |
Regulation |

Each utility has its own tariffs scheme. Usually,
tariffs include fixed and volumetric block charges

¢ Tariff to be charged to consumer include:

Economic

¢ Multi-municipal tariff Solutions

¢  Water distribution and sewerage collection

tariff TARIFFS ENSURE AFFORDABILITY

¢ Multi-municipal systems practice “full cost recovery”, ‘ WATER TARIFF (€/m?) ‘

assuring sustainability and efficient asset management; — -
l Average Multi-municipal Tariff ‘ l 0,54 ‘

l Average Tariff to Consumers H 1,31 ‘

¢ Municipalities are responsible to fix consumer’s tariffs
| SANITATION TARIFF (€/m?) |

and may subsidize service to practice lower tariffs l

Average Multi-municipal Tariff ‘ l 0,57 ‘
although “full cost recovery” is encouraged;
l Average Tariff to Consumers ‘ l 1,01 ‘
TOTAL TARIFF TO CONSUMER
¢ Social Tariffs are in force in 77% of the municipalities
AGGREGATION OF UTILITIES - APPROACHES FOR WATER SUPPLY AND SANITATION 14 OcTOBER, 2025| PG. 17

Source: ERSAR, RASARP, Data: 2023

o Portuguese water sector background

| Multi-municipal
! Management
Model

Lawsand |
Regulation |

Long term, resilient infrastructure
Full compliance with the EU Directives

Technical and
Economic
Solutions

¢ Master Plans to large urban areas:

0 Oporto and Algarve: raw water reservoirs , WTP,
strategic treated water tanks;
¢ Estoril and Aveiro: Sewer main ring and WWTP. Capacity to enlarge systems
High degree of automation

O “Second generation” of multi-municipal systems to less

populated regions; Careful selection of materials

in terms of quality and price

Financial support from
European Union and European
Investment Bank.

¢ National Strategic Plans approved each 7 years;

AGGREGATION OF UTILITIES - APPROACHES FOR WATER SUPPLY AND SANITATION 14 OCTOBER, 2025| PG. 18




Portuguese water sector background

[

As result, the Portuguese water and sanitation standards revealed impressive improvement ]

(

100% \

96,4% 98,9%

80 frm—______ 80%

81%
60% 60%
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Sources: ERSAR, APA

The case of Portugal

In Portugal, aggregations started with the Bulk systems, back in 1995

Only recently, a “movement” of retail aggregations took place

é N
Bulk Systems Retail systems
234 Aggregated Municipalities 82 Aggregated Municipalities
16 Utilities 12 Utilities

. J

Parishes’ utilities merged with respective
municipalities

AGGREGATION OF UTILITIES - APPROACHES FOR WATER SUPPLY AND SANITATION 14 OCTOBER, 2025| PG. 20




The case of Portugal

* In 2016, the Government made available an incentive scheme to

encourage aggregation

* Incentives increased with the size of aggregation

f )
Matrix of incentives for
aggregation of municipalities
. =
WW reuse g >
. = £
Ne Utilities E B
Population 8 )
- Q
w
Incentive Basis Incentive Bonus
1M€/Utility
\_ J

AGGREGATION OF UTILITIES - APPROACHES FOR WATER SUPPLY AND SANITATION
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* Aggregation does not mean tariff reduction

* In most municipalities, tariff adjustments resulted in increases

( ot )
eS‘m | ECOno :
wore "o "‘@gfon:/7 "5 Of Stae
N\o(e?\ a\“‘e(\aﬂ o o Dimep, sion
NS e W e 90‘“ Clency
op:
Woré 9}
Subsidies [ 5 v
= =]
© s} =2
> c e}
= Q <
S
c B3 %
i
Q i
x
w
. Adjustment without Adjustment with
Baseline . .
L Aggregation Aggregation )
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The case of Portugal

-

Concerns during Phase < 1 > Decision-Making

¢ Finding consensus and balance

Some ... so others
Municipalities can
must exit... move on Manag_ement Model
Objectives
1 Investment
Tariffs

Tariff too Reasonable
high? investment?

Inadequate Similar
mana%er:;ent agendas? By-laws
mode
rps—— Phase 2 agreements 3 Shareholders Agreements
Neighboring sh‘;crz'l)]oald:r Priorities
[2ElE= agreement? Regional headquarters

* Phasing the Decision Process

Equity
Board Governance
Vote rights 2

Other details

.

J

AGGREGATION OF UTILITIES - APPROACHES FOR WATER SUPPLY AND SANITATION
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Common and transversal issues during Phase < 3 > Establishment

1. Faulty communication
2. Outdated and poor-quality databases

3. Financial models very much based on efficiency

4. Poorly planned meter readings, billing and
collection start-up

6. Politicized "Damage Control"

-

J
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o Final remarks

1. Types of Aggregations
2. The Three Steps of an aggregation

3. The case of Portugal: lessons,
successes and constraints

4. Final remarks

AGGREGATION OF UTILITIES - APPROACHES FOR WATER SUPPLY AND SANITATION 14 OCTOBER, 2025 PG. 25

Ancient standpost, Torres Vedras;
Photo: Victor Oliveira

Higher ‘Aggregation starting point
= @ Aggregation starting poi

Trade-Off between Production and Transaction Costs © sogregaton endingport

/ e, @ Kstnve,
W Wﬂmm
Lo g
size e yaa / 4 / perarmincs
e s 98 o
e Y )
Aggregation Success Path: Starting from Low Cost - Low o W \&

Performance, Going through Higher Cost - Higher Performance, G @O e

Cost per unit
Production cost

i

Transaction cost

to Reach High Performance - Lower Cost TR
Namputs,  Chimob,
Mozambiue  Mozambiaue
Source: Joining Forces for Better Services? When, Why, and How Water and tower
\_ Sanitation Utilities Can Benefit from Working Together, World Bank, August 2 017 = ")

* Aggregations (up to a certain size) contribute to the strengthening and consolidation of the sector
* Creating aggregations is complex and requires strong political leadership

» Aggregations take time to produce results. Its success should only be evaluated 5 to 15 years after its
inception

AGGREGATION OF UTILITIES - APPROACHES FOR WATER SUPPLY AND SANITATION 14 OCTOBER, 2025| PG. 26
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A few descriptive figures

@ veoua
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A few descriptive figures
Volume and Price

VOLUME
e Increase between 1998 and 2004
e Decrease between 2004 and 2011
o Rising water prices
o Replacement of housing with water-saving
plumbing fixtures and appliances
e Stabilized since 2012:
o average 147 liters/person/day
o = annual average 54 m3/person/year
e Factors:
o Apartment vs. individual housing
o Household appliances, gardens

562 €/year

4,68 €/m3

@ veoua
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A few descriptive figures
Split of a standard 120 m3 bill

Drinking Water

Services 39% Waste Water

Services 41%

Tax and Fees

20% (including

Water agencies)
From : Sispea (OFB) — Données 2023 (2025) Q VEOLIA 5

Organisation of the service delivery

©@veoua s




Organisation of the service delivery
Responsibility for water and sanitation

e In France: drinking water and wastewater services is the legal responsibility of
municipalities or groups of municipalities (source)
o Fragmented landscape: more than 13,000 public entities responsible

e Prerogatives and obligations of the municipalities
o Legal status of the services: “Public Services, Industrial and commercial
(SPIC)”
o Financed by “fees for rendered service”: municipalities set the price
n KEHEMITIFEEH : Revenues must cover the costs
e Separate bookkeeping
e In theory, no city subsidy is allowed, unless to smoothen tariff hikes
m Resulting overall cost-recovery: 94% to 100%

o “Freedom of organization” for the management: A quasi-constitutional right
o the services can be ensured by own means (“in house”) or concessioned
(See dedicated section) @VEOLIA

7

Organisation of the service delivery
Sector consolidation - Wide area service

Proportion (%) of municipalities in wide area service 2015 Loi NOTRe:
80% ° . e Demographic
68,7% 696% 702% 715% threshold
) 59,9% 62:2% 15,000
60% - coty S16% S28% 538% 55,3% inhabitants for
; EPCls
05 e 2025: New law
abolished
transfer
20% - obligation

0%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

From : Sispea (OFB) — Données 2023 O VEOLIA

8




Organisation of the service delivery
Consolidation: situation in 2023 (drinking water)

Utility Size Proportion of services Population covere

> 100000
(102 services)

50000 2 100000
(148 services)

10000 a 50000
(1103 services)

3500 a 10000
(1662 services) 13%

1000 a 3500

(2 801 servi 20% 4%

<1000

(7 466 services) 54%

2%

)
10% 20% 30% 40% 50%

How the tariffs are structured and controlled

@veoua 10




How the tariffs are structured and controlled
Volumetric pricing is the rule

On average
12% of the bill

The fixed part is independent of the
volume of water consumed and serves, Fixedipart
theoretically, to finance part of the fixed (optional)
costs of the service:

e Capped at 30% of the total costs
(tax excl.)

e This ceiling is increased to 40% for
certain services serving rural
municipalities

e For tourism resorts, there is no cap

From: Sispea (OFB) — DDT(M)/DRIEAT/DEAL - Collectivités — Données 2021 (2023) @ VEOLIA 1

How the tariffs are structured and controlled
Practice and Innovations

e Standard: Fixed part + straightforward volumetric part
e Affordability: Fairly standard social support systems
o Fonds Solidarité Logement. Fund to allow bill cancelation by social services
o Water Vouchers (automatic or case by case) or some cases of social tariffs (e.g. no
fixed part for specific households)
e Innovations: Block-tariff: DUNKIRK (delegated service) breakthrough 10 years ago
o Separate vital use (drink, make food, wash) from comfort use
o price/m3 increases as consumption increases
o Now LIBOURNE, MONTPELLIER, VERDUN, LYON or CARCASSONNE
o Sometimes the first m3 are quasi-free (Libourne, Lyon)
o Unintended consequences: partial disconnection (private drilling and so on) which
doesn’t translate in savings for the public service.
e More innovative: Seasonal tariff: TOULOUSE since 2024
o 42% more from June to October, when the level of the resource is at its lowest
o 30% cheaper the rest of the year @VEOLIA 12




How the tariffs are structured and controlled
Evolution (reference year 2012)

60%

50%

40%

30%

20%

10%

0%

2012

2014 2016 2018 2020 2021 2022

Customer charge:

Electricity 50%
Wastewater 25%
Total DW+WW 17%
14%
Drinking Water 10%

@veoua 13

How the tariffs are structured and controlled
Evolution (reference year 2012)

60%

50%

40%

30%

20%

10%

0%

2012

|

Until 2021, electricity represented 5% and I
10% of costs of drinking water utilities and :
wastewater utilities, respectively. :
|

In 2021, utilities saw their electricity bill X 2
to X 4 (according to their purchases)

2014 2016 2018 2020 2021 2022

Customer charge:

Electricity 50%
Wastewater 25%
Total DW+WW 17%
14%
Drinking Water 10%

@veoua 14




Concession
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Concession
Who does what

e ALL CONTRACTS (whatever their scope) follow the EU “2014 concessions
directive” (Rq: affermage and other terminologies no more formally used)

e The municipality remains THE responsible body

Chairs all decisions significantly impacting the service
Decides on investments and the tariff structure + price formula
Sets the service targets (customer service etc.) KPls and controls
Sets the penalties for missed targets (and bonus if any)

o

O O O

e FR dominant contract type: “affermage” (similarities with Lease)
o The municipality remains the owner of all assets (not a privatization)
o Major CAPEX are done directly by the municipality

o The operator ensures the day-to-day operations + bills collection + some
renewal intricate with operations @VEOLIA

16




Concession
Market dynamics

Difference by number or e @ suur Drinking Water
population

e 69% in house by number
e #50% by population

Competition

e in-house versus concessions

e And when concessioning is
decided, between private
operators

Sewered WW

From: FP2E - BDO 2023 Q VEOLIA 17

Concession
Market dynamics

Difference by number or Drinking Water
population
e 69% in house by number

e #50% by population

About 9,900 active contracts

« 783 tenderin 2010 - Only 292 in
2020

* 98% of local authorities use
external consultants

* 71% renewal to outgoing
operator

* Average duration 8-9 years
From: FP2E - BDO 2023 Q VEOLIA 18

Sewered WW




Concession
Extreme diversity of contracts scope

Concession market is extremely diverse in terms of scope

* Networks e Wastewater services

e Plants X e Potable Water
e Customer service

Diversity also in terms of CAPEX / OPEX in the contract :

e Routine replacement
e New plants (SEDIF, see later)

e Average 38% of the water bill and 45% of the sewage bill (tax exclude) goes to the
municipality to pay for concessionaire oversight, Major CAPEX, studies, etc.

Rq: Private operators also provide services / supplies (not least technologies) to
in-house operators

©veoua

19

Concession
Performance

Earlier seen extreme diversity does not allow easy comparison concession vs. in-house

e How to control for scope difference, contract length, changes, CAPEX etc.

Performance concession vs. in-house

o Network efficiency 82.8% in concession compared to 79.2% for in-house managed
networks

e Drinking Water quality Microbiological Non Compliance: 0.5% in concessions vs. 0.8%
in-house

e Price (W + WW): concession operations average is €4.88/m? vs. € 4.54/m3 for in-house
operations

Much higher transparency in concession

e 50 to 300+ KPIs with real-time to annual reporting (may become bureaucratic)
e Performance-based contracts are the rule

From : Sispea (OFB) — Données 2022 (2024) and BDO-FP2E (2023) O VEOLIA 20




Concession
Price revision in concession

A price revision formula is specific for each contract - reflecting political will:

o

O O O

According to the urban and natural environment

CAPEX and OPEX to recovered

Structure of the workforce

Costs evolution indexes as published by national and international offices

Example: P1=P0 x [a + b [(ICmo/ICmo0) + ¢ (ICmp/ICmp0) + d (ICe/ICe0) + ...]]

O

O O O O O

Where P1 is the new revised price and PO the initial price,
a = fixed part ~ 10% to 20% of costs

ICmo the labor cost index,

ICmp the raw material cost index,

ICe the energy cost index

Sometimes includes a volume correction (V1/VO)

If productivity built in: The formula then reads P1 = PO x (1-Gprod) x (...) @VEOLIA 21

Concession
Exemples

The Greater Paris Water Authority (SEDIF):
biggest water utility in Europe

133 municipalities

4 million inhabitants

3 surface water treatment plants

Source to tap (plants, network, customer
service)

e Contracts to Veolia, last one 2010-2024

@veoua 22




Concession
Exemples

The Greater Paris Water Authority (SEDIF):
biggest water utility in Europe

133 municipalities

4 million inhabitants

3 surface water treatment plants
Source to tap

Contracts to Veolia, last one 2010-2024

April 2024, SEDIF selected again Veolia
New Contract:

e 2025 to 2036 (12 Years)
e Total value: 4 billion euros

@veoua 2

Concession
Exemples

The Greater Paris Water Authority (SEDIF),
biggest water utility in Europe:

150 major innovations including 10 world-
firsts.
unparalleled water quality, anticipating the
quality standards for micropollutants,
endocrine disruptors and drug residues,
o Mix of low-pressure reverse osmosis
and nanofiltration technologies.
Water service of the future
o cutting-edge digital and artificial
intelligence
o connected with communities.
Taking account of climate change
Network efficiency target of over 93%

@veoua 2




Concession Investment by Veolia reimbursed at the end
of each phase at the Net Book Value at the

Exemples end of the contract

The Greater Paris Water Authority (SEDIF),
biggest water utility in Europe:
e 150 major innovations including 10 world-
firsts.
e unparalleled water quality, anticipatin

=110
vIix of low-pressure reverse osmo
and nanofiltration technologles
e \Water service©
o cutting-edge digital and artificial
intelligence
o connected with communities.
e Taking account of climate change
Network efficiency target of over 93%

@veoua 2
Concession
Exemples
The Greater Paris Water Authority (SEDIF), S ]
biggest water utility in Europe: ealth protection
e 150 major innovations including 10 world- * Softening benefits :
firsts. e no need for
e unparalleled water quality, anticipating the '"‘:;"'d”a' CUELEL
quality standards for micropollutants, soteners
. . . Less salt needed
endocrine disrupio g residues, o L A S
o~1Mx of low-pressure reverse osmos etc.
and nanofiltration technologies Less energy
e \Water service™® needed as 1 mm of
o cutting-edge digital and artificial limescale = +9%
intelligence energy consumed
o connected with communities. Saves nearly $200 per
e Taking account of climate change year per household
Network efficiency target of over 93%
@veoua 2




Concession
Exemples LonooN

The Perpignan-Méditerranée (PPM) Water Authority
e 36 municipalities
120,000 inhabitants
103 boreholes
31 Wastewater treatment plants
Whole water cycle: Source to tap to source
Previously: in-house operations + contracts to Veolia
& other private operators

@veoua

Concession
Exemples LonooN

The Perpignan-Méditerranée (PPM) Water Authority
e 36 municipalities
120,000 inhabitants
103 boreholes
31 Wastewater treatment plants
Whole water cycle: Source to tap to source
Previously: in-house operations + contracts to Veolia
& other private operators

July/2023: PPM selected Veolia:

Special Purpose Vehicle: “Eau Agglo Perpignan
Méditerranée”, merging all previous services into

one coherent entity
2024 to 2035 (12 Years)
Total value of 590 million euros

@veoua 2




Concession
Exemples

The Perpignan-Méditerranée (PPM) Water Authority
Concession contract with 3 paramount targets
e New governance with 16 Instances and 29 referees
e Security of potable water supply
e Reengineering of wastewater assets
Main features
e Digital twins: 36 municipalities L0l MEESHIBIEER
L . L . 500 acoustic sensors
e Digital “Cockpit”: Dynamic piloting of abstraction from Satellite-based leakage analysis
the different aquifers and routing to supply zones
e Network yield target: From 77,8 % in 2021 to 89,2% in
2035
e 100% green energy: 20% self production + green
purchase + consumption control
e \Wastewater Reuse strategy: cleaning, irrigation ' .
(landscape, stadium & agriculture): 2,5 M.m3 in total @VEOLIA 29

Concession
Exemples

Bordeaux Métropole (SABOM)
e \Wastewater and stormwater management
e 1 Million PE by 2030 - 28 towns
e 7 years — Dedicated company SABOM -
235 Staff
e Revenues M€ 50/year
Innovation
e 10 Drones for networks inspections:
Diameters 200 to 400 mm 100% inspected
during contract duration
e Camera for walk-in inspections support: 76
Km / year
e 500 Corotrack to spot corrosion starts
e 180 Sensors for vacuum networks ~ S —

surveillance
e 30 depth sensors to monitor sensitive spots OVEOLIA 30




Concession
Recent changes on the market

Consolidation: increasing but still ca 13,000 bodies:
e more competent authorities, capacity to hire professional consultants etc.

Scope and type of concessions
e Still mostly the “affermage” type of concessions with limited CAPEX

e Length stabilizing around 8-9 years - well above the 5 years norm of the EU
Concessions Directive

Competition: a very mature market
e Tough competition remains the rule -margins not ensured
e Service widely commoditized - Lowest bidder is the rule

e But authorities start to realize that challenges Water Quality (pesticides
metabolites), Water Quantity (summer 2022 drought) call for a more
strategic approach

@ veoua

Concession

Recent changes on the market

Price /m3 (2010-2017) Works: renewal, extension and modernization
050 in €m3 (2011-2014)

0% )

-5%
0,40
-10%
-15%
0,20
-20%

-25% 0,00
Eau de Paris (in-house) SEDIF (outsourced) Eau de Paris (in-house)  SEDIF (concession)

Source: 2017 Regional Court of Auditors report: Drinking water in the Paris region - since the
remunicipalization of Eau de Paris in 2010 Q VEOLIA 32




Concession
Discussion (1/2)

Models

e Concessions (Europe, LatAm, USA, JP etc. with varying footprint)
e Privatization (UK, Chili, some US,...)

PPPs catalyze change (innovate, digitalize), mutualize means, and optimize
e The authority keeps the key :
o The more competent the authority, the better the dialogue
o The tender specifications drive the scope and required transparency
What makes our offer beneficial to the authority / stakeholders / citizen
e The effective competition (including vs. in-house)

e The tender specifications and contract design - thus the strategic vision of the
authority and its consultants

e Our DNA @VEOLIA 23

Concession
Discussion (2/2)

Public Awareness

e 90% of French people don’t know the price they pay for water.
e Significant confusion exists about who sets water prices.
e Contrasts with the massive visibility water quality issues (pesticides, PFAS) in MEDIA

Tariffs

e Progressive Tariffs (social, ecological): Strong support among left-wing voters.
e Criticisms: tariffs can be complex, potentially unfair to large / disadvantaged
household, and possibly ineffective (see OECD paper).

Water / Tariffs as a Political Commodity

e Highly prominent in the 2000s.
e Less so today, as water quality and water scarcity issues take center stage.

@veoua 34
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