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Diversifying PPPs (6)
A Study on Challenges and Countermeasures for Expanding PPP/PFI
in Local Governments

~ Systematic Organization of Challenges and Future Directions ~

Fumihiro NAKAMURA
Professor
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This study systematically categorizes the challenges local governments (LGs) face
in expanding Public-Private Partnerships (PPPs), examines the countermeasures
implemented by the national government for each challenge, and identifies areas
where such measures are insufficient.

The challenges LGs face regarding PPP expansion can be summarized into nine
categories: (a) laying the groundwork for project implementation; (b) issues within
the administrative organization; (c) 1incentives; (d) accountability; (e)
relationships with local communities; (f) horizontal deployment of advanced case
studies; (g) financial benefits; (h) securing know-how; and (i) competition with
the Designated Administrator System.

An analysis and classification of the primary national-level countermeasures for
these nine challenges revealed that a wide range of measures has already been
meticulously developed for all of them. However, the study also identified that
four specific areas — (b) issues within the administrative organization; (d)
accountability; (g) financial benefits; and (h) securing know—how — still lack
adequate measures, indicating a need to consider further reinforcement

Finally, the study outlines a direction for future action: addressing labor
shortages; fostering resident participation and enhancing policy sophistication
within the context of the dual-representation system; and strengthening financial
benefits while accounting for how the Local Allocation Tax system can inadvertently

disincentivize efficiency.

23



