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18t International PPP Forum “Human resource development in PPPs”
13:30~17:00 Monday, October 30, 2023

13:30 Opening Remarks by Etsuko Yaguchi President, Toyo University
13:40 “Human resource development in PPPs—objectives and methods”

by Mr. Yuji Nemoto (Toyo University)

14:00 Case studies

Shiwa, Iwate Mr. Senichi Kamada

Miura, Kanagawa Mr. Takashi Tokue

Kuwana, Mie Mr. Yoshihisa Nishida

Hatsukaichi, Hiroshima Mr. Atsushi Hoshino

Koryo, Nara Mr. Ikuhiro Okuda

Butuan, Philippines Mr. Satoshi Kato (Chodai Co. Ltd.)
15:00 Break

15:10~15:25 “Human resource developments in PPPs in the world and expectations to Toyo University”
Pedro Neves (APPPI advisor, UNECE consultant)

15:25~17:00 Panel discussion Moderator: Mr. Sam Tabuchi (Professor emeritus)

17:00 Closing
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Objectives and Methods of Capacity Building in PPP
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Why is “Capacity Building in PPP” an
important topic?

OPPPIF, BER., HHaRZFEBARZEOD T ZR
GLEEDTH S,

PPP is a fusion of public and private sectors,
social and natural science fields.
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Even when experts from different fields
gather to discuss, a mutual understanding
does not progress due to differences in their
basic knowledge and ways of thinking.

17

public administratiO@////

FAER

Public finance

555
legal affairs

HEREFE

| Social science

&

economics

BE

management

BUA politics

&/t finance

A

=

public

RFRFERAHZ
Yuji Nemoto, Toyo Univ.

ERIE environment

disaster prevention

TEIE
Real estate

B
private

TNatural science

2@ transportation

Digital transformation

2 architecture

f£% housing

OPPPOEMIR & (. #iEBIY) ODEFEFMREL. Fiz.
BEMREEITRVLA (BRAEE. £E) 2071
[F2EMRTH D,

PPP specialists are the experts who can
connect various specialists to each other, and
to those who are not specialists (public
officials and residents).
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Each field has its own established capacity
building system for specialists. However,
there was no capacity building system for PPP
specialists.

O FERFIE, O UREEHEDE &S, PPPRU—
WZEHFELT.

Based on this recognition, Toyo University
established the PPP School in 2006.

17

public administratio@////

FAER

Public finance

15
legal affairs

HEREF

ocial science

A

economics

BE

BGA politics

E&h finance

=

public

BRIE environment

disaster prevention

TR

civil engineering

#BMIEHE urban planning
BRRE

TEE
Real estate

=5
private

Natural science

5@ transportation

DX
Digital transformation

% architecture

{¥= housing




#IEAD PPPEE Early PPP case
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Universal Studios Japan

1990" s KIRFMEEE

The city of Osaka enticed Universal Studios to the city.
1995~8 BERERChE - AR

Planning and coordination among all parties involved
2000 BHZE Open
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Osaka Gas Zosen Sumi tomo
Metal
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A S 25 it
. WSS | wm i Universal
ley . {28 plamning Studios Inc.
S enticement o
& land loan & loan
g it
H& equity pm
£
finance

OREERKUzR
Difficulties encountered

MBICEOTERZTBIRIDEA
Different perspectives on market risk depending on one’s
position

- RERTOBESEADHF TR
Expectations and concerns about Osaka City’s involvement

c AZN=FIWRY IFHADEFEFR
Expectations and concerns about Universal Studios Inc

R TOVI ORI PAFT IR
Complex and difficult to understand project finance

- HEVZHNE
Lengthy contracts

- RELFADPPPHIE
Immature PPP system (PFI act (1999))

- ZROFMRDOILBESED RN
lack of a common language for many experts

OFFY ORBEICHKeHECERZSNEE U,
The trial-and-error adjustments required an enormous amount of
time and money

O NMBROVEMERRK.
keenly aware of the need for capacity building in PPP.

@ FARFPPPR =)D T OIS LDFFE
Features of Toyo University PPP School Program

1) B3, ISH. EREHAN—TIRELEVDFOHEE
BoiE

Faculty members from a wide range of fields
covering theory, application, and practice

2) BBiA. B - ABE. JUTILY U, £/ E
BRERETRLVDEHN S AZE

Students come from a wide range of fields,
including local government, construction/real
estate, consulting, finance and legal etc.

=2 —)VATPPPOIRIENDH B
There is an environment to create partnership
among students from public and private

3) MEBEESE OV S AICK BRSO
Providing practical opportunities through the
Regional Development Advisory Program

FIB subjects seminars
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PPAP : Public Private Academic Partnership

: ’-‘;:’nter‘ | Tt' ona | P’PP Centre of Excellence 2" THE GLOBALGOALS

r the United Nations Sustainable Development Goals ﬁln e

P MOU for comprehensive partnership
. ) s ————— . . Y R
p ublic " W} 5 m Mindagnaosignedi:MaymlS
: Caraga State Univ. | :
Philippines Barangay nnnn———— 1 E E e B, ; .
% i | Father Saturnino P Private
Provincial [ g § : Urios Univ. Pl : Private ||
Governments : gdig - Twinpeak Hydro | :
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. JICA Private
~

g S—— Chodai Co., Ltd. Private |

Japan METI Y Y Pl P (Chodai Group) [E Company |
: HR o ER: Privat

JBIC i i Toyo University R i Co:'ivpaa?iy
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,,,,,,, PPP - PPAP | Construction opp

0
.............................

MOU for collaboration aiming low-carbon based MOU for academic cooperation signed in Nov 2011, and
regional development signed in Oct 2016 cademic three day PPP workshop conducted in Dec 2012

UNECE 500 People First PPPs for the SDGs... our way to end poverty, protect the planet while leaving no one behind

A Tinternational PPP Forum] (20178598 ~11HICE A THHE) DREREBER - R ER LYk
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