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Considerations for Institutional Understanding and Improving Reproducibility for
the Popularization of the LABV Method:Through the Case Study of the LABV Project
in Sanyo Onoda City

Yoshiyuki WANISHI

Planning Department Manager, Sanyo Onoda City, Yamaguchi Prefecture

LABV (Local Asset Backed Vehicle) is a PPP method that has the following two
features. 1) Local governments and other entities contribute public real estate
such as land in kind, and private businesses contribute funds to establish a
“public—private joint venture.” 2) The joint venture takes the lead in carrying
out multiple development projects

The Sanyo Onoda City LABV project, which began in 2018, has four planned
development sites, and the leading facility 1 (A Square) opened in April 2024.
Although work has not yet begun on the remaining three sites, many local
governments continue to visit the project. The project objectives of “recreating
lively areas” and “utilizing public land” are common issues for local cities
across the country, and the LABV method, which makes the most of the power of the
private sector to solve these issues, is attracting attention.

This study examines how to understand the system and improve reproducibility in
order to popularize the LABV method through a case study of Sanyo—Onoda City
LABV, in which the author has been involved as the administrative responsible
person since 2018. The aim of this study is to promote a wider understanding of

LABV and to help commercialize LABV in other municipalities
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