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Diversifying PPPs (4)
A consideration on PPP methods from the perspective of finance costs
and the applicability of Fintech

~ An approach to reducing structure formation costs in PPP financing ~

Fumihiro NAKAMURA
Professor
Course of Public—Private Partnership, Graduate School of Economics

TOYO UNIVERSITY

This study examined structures that can be applied to small-scale PPP projects
by local governments, leveraging fintech to directly connect benefit recipients to
PPP projects, thereby reducing not only the capital costs but also the structure
formation costs of financing.

BTO/BOT structures are complex, leading to high financing costs, and not suitable
for large-scale projects but difficult to apply to small-scale projects. DB/DBO
structures are not expected to have a significant effect on achieving the key
objectives of PPP, such as fiscal autonomy and efficiency through financial
monitoring. Lease structures are difficult to compress capital costs and raise
concerns about the effectiveness of financial monitoring oversight

On the other hand, the structures combining real estate—specific joint ventures
with crowdfunding (investment—-type) and real estate—specific joint ventures with
STOs, wutilizing fintech, meet three requirements: compression of capital costs
through direct connecting with benefit recipients and diversification of returns,
applicability to small-scale PPP projects, and compression of structure formation
costs. Regarding the liquidity of capital contributions/investment shares, which
is crucial for attracting investments from local residents (individuals), there
are challenges, but improvements are already underway.

Additionally, digital regional currencies and NFTs are also useful fintech

solutions for revitalizing regional economies through PPP projects
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