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PPP & (&
Public-Private Partnership

%h‘tﬁﬁ;t IJ\Z‘S @Hﬁ\'} Fgﬂéjfd: < PPP  Public Prosperity + Small Government = PPP
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Public services are provided by governments (national and local). The existence of more diverse and enhanced public services is a blessing for the
people. However, there is a limit to how much the public burden can be expanded. PPP is the only way to achieve the richest possible public services
at the lowest possible cost to the public. PPP has become a pillar of economic policy in many countries today as a way to realize public objectives
through responsible sharing of roles between the public and private sectors, putting an end to the traditional political debate over whether to choose
"big government" or "small government". Toyo University has been the world leader in this field since 2006.

B EEREMAH/IN—T BH)F 15/ Curriculum covering both theory and practice
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The first characteristic of Toyo University's program is its use of quantifiable methods, such as economics and financial theory, to determine the
superiority of PPP policies and projects by comparing multiple options expressed numerically, in order to free PPP from politics and ideology and
explore it in a purely scientific manner. Second, we emphasize on-the-ground approaches. Students can bring in their own work-related issues and
get advice from faculty and other students. This is how a number of projects have emerged across the country and around the world through the

Regional Development Advisory Program (RDAP), developed at our school and now adopted by PPP institutions globally.

P P P 0)7@% (BE5¥FKE) Definition of PPP (Toyo University)
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In implementing a project with some policy objective, such as providing
public services or revitalizing the local economy, the public (local

B, NPO. mEREF) H"ENRE. MRER FiE. BXEE. &
SFRELGEMSHDRENZHIELTITOIE, ZORE. (1)VRT &
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PPP M 9348 r#x%)

governments, national government, public organizations, etc.) and
private sector (private companies, NPOs, citizens, etc.) must share some
roles in determining objectives, constructing and owning facilities,
operating the project, and raising funds. In doing so, two principles
should be used: (1) risk/reward design and (2) governance by contract.

Classification of PPP (Toyo University)

RHBE

Public works

4\t — R B PPP

Public Service provision

=

BERZTH B =)
Business space Public Public
BERE B =
Business activities Public Public
PFI. IEEBEE.
TERBERE -
= f RREBRIEREGE
Examples PFI, designated manager,

comprehensive
outsourcing,
performance-based
outsourcing, etc.

PPP
JSSLESES
ﬁ%ﬁgﬁﬁﬁﬂ PPP ﬁﬁu ' %ﬁ%ﬁ! PPP Private business
Public Asset utilization Regulation / Deregulation
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Public Private Private
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Private Private Private
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Utilization of publicly
owned land and buildings
(e.g., abandoned school
buildings)

Regulation/ deregulation,
subsidies/grants, etc.
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A great many activities that exist in society can be located in PPPs. In other words, PPPs are common things that exist all around you.
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glﬂgu:z%o)gﬁ Message from the founder of the PPP School
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Japan's reliance on debt is greater than even Greece's or Spain’s, and is the worst among the OECD
countries. What should we do to maintain and develop our country and local regions without burdening

our children and grandchildren? Dependence on public works projects can only lead to financial ruin.
There is a limit to what the private sector can do. Hence, PPP is the only path forward.

Toyo University has been active as the world’s first training and educational institution specializing PPP
since the establishment of the PPP Graduate School in 2006. In 2015, we were recognized by the United
Nations Economic Commission for Europe as the world’s only PPP education and research institution for
local governments. We take pride in this as a presentative of Japan.

I truly hope that people from all over the world will gather at Toyo PPP School. And | hope they will change
each community, country and the world. Toyo University will spare no effort to support anyone with a will.

181 IETEB
Masajuro Shiokawa (Phd.)
(1921~2015)

TURARZHR. TTIFAE
Former Chancellor of
Toyo University

Former Minister of Finance
of Japanese Government

EES2

History of the PPP School

20064 1&/IIIE+EBA' PPP EFIDAERT & L TR
%1 BEKRPPP 74— AR (LIREEBFEHET)

REEERZE [2006~2007] F4T (LIBEEEHkSET)

2006

Dr. Masajuro Shiokawa established a graduate school specializing in PPP
(commonly known as the "PPP School")

Held the 1st International PPP Forum (and continued every year since)
Published "PPP White Paper 2006~2007" (and annually thereafter)

2007 F NHEAFBRGPERE (~20094)
BiaASESE Uc il BAeE 07 S ARSE

(B—SEFRKRED)

2007

Selected as a Good Practice School by the Ministry of Education, Culture,
Sports, Science and Technology inti 2007 (~2009)

Started a program of "Regional Development Advisory Program" (RDAP) with
local governments (the first program was held in Shiwa Town, Iwate Prefecture)

2008 NHEIEHIEHNIFTHLSEERBEREE (~201246)
PPPIAR > 9 —KE

129 -3y NBFHIERSE ()E—FRH)

2008

Selected for the Strategic Research Center Project by the Ministry of Education,
Culture, Sports, Science and Technology (~2012)

Established Research Center for PPP

Started Internet commuting system (remote attendance)

20114 7727 PPPIARATERE 2011 Established Asia PPP Institute
2015%F EECOE MAKAFPPPEI—EULTEE 2015 Recognized as a UNECE Special Centre of Excellence on PPPs in Local Governments
2019 mEL(TTCET CEBRRENT VIRE 2019 Established an English track that allows students to complete their studies entirely
- A [ SR A S A — B Y in English
Ellfmﬂ_ Eﬁg*‘lq—*iﬂlﬂ"gia-éuﬁ;ﬁjjj YI7h Adoptedas aresearch project on science and technology by the National Diet
[ > 7 S B LR S HERFEIERRAM $7R Library
"Countermeasures against Aging Infrastructure and Maintenance Management
Technology"
2024 HESOT S LNE 2024 Reform of educational programs
20254 PPPIzZEt>9—&7 7 PPPIEmMEHSL 2025 Merged Research Center for PPP and Asia PPP Institute to establish International

EFRPPP I FFTERE

129 -y MBEHIE

PPP (. KEHE LT THR<HABICHVWTHVWZ—ANH ) £,
AEK T 2008 F & V) GERZHRE SIS TEEDHHNENDLSIC,
WebRHV AT AGFRALT) E— MNSHEERDD1>I—RVNE
FHEZMBLUE UL FEE. TEBZSHTUE-—NZEZTL
DD, EERFHRTLERTIHERICF v /NNRICEFET DI ET.
FWEICKWARZLFRZENTEET 10FEL EDRERERTEEIC
SEHRENEHESE U GERLTHEY . ABEEOZ < DREMET
LTWET,

BH. ABERILBEEHRETEHVELADT. —ENEZ(FHNEE
BYET, o, BREEFBEENNETT .

Internet commuting system

PPP Institute

There is a strong need for PPP not only in metropolitan areas but
also in regional areas. In 2008, we launched an Internet commuting
system that allows remote attendance using a web conference
system so that students living in remote areas who have difficulty
commuting can attend classes. After more than 10years of
experience, this system is already in operation, and many students
living in regional areas have completed their studies.

Please note that course of PPP is not a fully-online education system,
so a certain amount of commuting to campus is required.
International students need to obtain a valid visa to reside and study
in Japan during the course of the program.

ToyoUniversity PP School 03



Admissions

%%EIE Application information

EFRERS. BN > TS

WHEAE NPO. PRI EREEEBZCLY  pppps. Goans
Mol SRbIRI S & BBHOGPPPTOI LT HROPPPEEH TS

I TIEE LT LD TS XFEBEILTLBEH International organizations,

overseas infrastructure PPP
companies, international
students, and others who is
advancing PPP around the
world.

Those in charge of
specific PPP project work
through PPP/PFI.

Local governments, NPOs,
regional financial institutions,
and others active in the
community.

L (REEE)

Master of Public-Private Partnership

2%

two years

RED— R ER (3HEE B DERETE)

Choose the Standard Program (Choice by 3 domains is not required)

30% (A—R- REBIESERL)

F20 &F W
Twice yearly (Spring/Fall)

8A. 11A. 38
August, November, March

—R. HEA. BFE

General, Mature student, International student

+ BlFvriR (Fai. F&)

OESEAEIS0 &ML E

(1) Acquired 30 credits moreover

1R 96 5M (AFE 27 HH. Z3#R60HM. —#iEaHEE 9 HM)
st year payment: 960,000JPY
(enrollment fee of 270,000JPY, tuition of 600,000JPY, general equipment and facilities fee of 90,000JPY)

28R 697 (3K 60 5. —fRitsRRHES 9 M)
2nd year payment:690,000JPY
(tuition of 600,000JPY, general equipment and facilities fee of 90,000JPY)

CE£1) UTFOLWTNAZERLTE

30 students (no capacity is set for the individual program / domain)

I TICPPP DANGH. #2BR.
fRstEZE L TWLWDH ()

Already have PPP knowledge,
experience, and research plan.
(see Note1)

14

one year

FO7xvar)lI—-R%EER
Choose the Professional
Intensive Program

HEA

Mature student

B~ N=—FvILFx+2NZX FoFIUR(EFA) BEEHNGEL. UTLIMLFTIS1YR)

Mon.-Fri. Virtual campus: <video on demand/anytime> or <real time online/night> Sat. Hakusan campus: <daytime>

O LE] F 7z (3 ERER X D &

(2)Completion of a master degree thesis or a research paper

1355H

(ANZ£27 HH. #8199 5H.
—fixiEERERIEEE 9 HH)

1,350,000JPY

(enrollment fee of 270,000JPY, tuition

of 990,000JPY, general equipment

and facilities fee of 90,000JPY)

(@) REGEFA(CH TN (REFEHES SHRASL O A AREFOFERDHEERUROB) (CRICFHNTVSE. /o HEIRO 5 FELRICHL TL B,
(o) EPEELZEABICHN T, BL. BLFELRIBFIMAUERSINCESLIOARZRHE TIRSINBRANE T, HD. BEFLFEATHICHNT,

BEI0FEU LOBHRBERT 55
Q) BEFLEBATFCHNT, BE20FULOHBERBREZET 55,
LRI ICERR E OBFHEREHET 5. B—ARICHITFEI-IEDHBRARTTH B,
LB ICBEATEDHFASEEDREZE T 5.
(£2) HARANBHEFHI T BEER. HRAAADEENTTETH S,

(Note1) Applicants must meet one of the following conditions

(a) Those who are currently serving as an elected official such as a member of the Diet, a member of the local assembly, or the head of a local public body in Japan,

or those who have served in such positions within five years of the time of application.
(b) Applicants must have received or expect to receive a master's, doctoral, or professional degree in Japan or

abroad by the time of admission and must have worked for a total of 10 years or more in a company or government office.

(c) Applicants must have worked for a total of 20 years or more in a company or government office.
Applicants are recommended a consultation with the Course Chair before applying.

Applicants can not apply to the Professional Intensive Program and the Standard Program in the same entrance examination.

Applicants are required to submit a research plan at the time of application.
Note2) International students who meet the requirements of mature students can apply for “Mature Students”.
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J: < 5 égﬁ Frequently asked questions

EDESB7TATA—LDBNZNTIH?
What kind of profile do you have in your students?

BEDRE TR #9 EINHEA (BEXA) T RETIE
BELE, —ARKDOREGEBIATVLET . Z<Z2EHHBIHEA
NPT 2 H (E-Biah). B ABE. S/ 227927
BT N —EZADANZ L B>TVET, BFER.
FE. F/N=I)be ML AVRIS T FA2 VT N> T S
FaAVIVT N TT7Za—F 7. ITT1EDZLD
EASDORENHET

In the past, about 0% have been mature students (Japanese).
Recently, the number of foreign students and those who took general
entrance examinations has been increasing. Among the mature
students who make up the majority, many come from the public sector
(including national, independent, and local governments), as well as
from construction, real estate, finance, think tanks/consulting, and
service industries. International students have joined from countries
such as China, Nepal, Turkey, Cambodia, Nigeria, Bangladesh,
Somalia, Papua New Guinea, and Malawi, among others.

AREOEFPECAZERBICHIRIEH W EITH ?

Are there any requirements on university major or degree?

RFETOEMEG. BTR BEE A BHTELZE) HE<.
YRR TIIER. #E. BE. HERNE<BO>TVET, PPP
([FEHI S ZRB DT, BLLWAEISSHMLTVEEZNT
WET, BBEFERETRVAICE. BRHSBEZEFEND
LOICEEFENTLET,

RERZEREHSLVAICE. SiEREEMECK>TR
BCEBHENHVET . ZLDOHAD. BREEEBHNSEL
SERELTVET,

In terms of university majors, many of them are in science and
engineering (architecture, civil engineering and urban planning, etc.).
Others come from law, economics, business administration and
sociology, etc. Since PPP is a cross-disciplinary study, participants come
from a wide range of fields. For those who do not have an economics
degree, the program is designed to provide a basic introduction to
economics.

We also offer a pre-qualification screening system for those who do not
have a university diploma. Many students have progressed to a master’s
degree after holding only a high school diploma.

(SEVNE=IN)
THEROBMEBEIRITSNGELDTI N,

(Japanese people who are working)
| have a hard time getting out of work on weekdays.

BAEADHBANRER. ESABURRICH) £T . (EBPRE
DIBFENH > THIH THMRICRUBEZENTEXEIT DT,
AEPRENHETRET 55D EZhiRCIEREER
EEZTVET BANICE. FHREBZFEON—F v L ¥+
YINATHI AT ROBAPTRELE T A OERICE 2T,
TEBLET [VWDOTH, ECTEH, AETE] ENBESICRE
EEATVLET,

Japanese students with day jobs are all in a similar situation.You can
only engage in your studies with the understanding of your work and
family, so we assume that you may have to be absent due to work or
family obligations. Specifically, we have created an environment where
students can study "anytime, anywhere, and as many times as
possible" through the introduction of on-demand and the use of
recorded video, as well as a virtual campus that does not require
commuting on weekdays.

Admissions

HHICBELTOWTOAZTRETIN?

Is it possible to enroll even if | live in a remote area?

WSBETOPPPOAMBREEEGEHRIEEBHLTVET
DT HABEICEELTVTH BETEBRRICTIVI—FY
MBERIEZRTTVET. FERUE-MRBEZTL. 15
BETERUVEBICE v RRICEZLTVWEE<SFHIETY,
BH. AERTBEFFRETEIHIEFLADT. —EDBF(F
MEEBWVES, Flo. BREBENVETT,

We recognize the importance of developing PPP human resources in
regional areas, so we have established an Internet commuting system
so that students can study even if they live in a remote area. This
system allows students to take classes remotely during normal times
and commute to the campus when they come to Tokyo for work or
other reasons.

Please note that course of PPP is not a fully-online education system,
so a certain amount of commuting to campus is required.
International students are required to commute to campus on
Saturdays when classes are held in person.

JI—ZAPEFHEFEDISITEREEINWTITN?

How do | choose a program/domain?

HEERFIC(FIEEOI-R2F) A 07y arLa-X (15)
HhOVTNAZBIRLTVWELEEET, ZEI-XF, I5IC
STAIRI A NMEEL Global PPP#EIE. PPPEY X R8T
CAPNTVET, AZBICOITNAZERBIRLET. EOMEE
EERULTH. INTORB. BB ZEIET 2T EHNTRETT,

7O07xv¥ar)la—2RI(3. BHCPPP DI - #ERZE + 53
BUIRREIEZ 9 TICREL TWBAICAGIERAEI—X

_t“a-o

At the time of application, you will be asked to choose between
the Standard Program (2years) or the Professional Intensive
Program (1year).

The Standard Program is further divided into the City Management
Domain, Global PPP Domain and PPP Business Domain. Students will
be asked to choose one of these domains after enrollment.

No matter which Program/Domain you choose, you will be able to
take all subjects and seminars.

The Professional Intensive Program is a special program for those
who already have sufficient knowledge and experience in PPP and
have already developed a research plan.

BTEREEDISBERNHIEITH?
What kind of career paths are available
after completing the school?

HEBHEMBL TV IEREPEEAHZDIDIC. PPPIEZELT
BRUTWBHINZVTY, PPPFOYIJNTREERET
<. RELTTLEHRLBEBIERLET. KERTHY
Ao ARZEFAL T —#ICPPP O 7 MIEW T I
DB HIERAS

Many graduates are involved in PPP projects, often within the companies or
municipalities they originally belonged to. These projects encompass not
only public-private partnerships but also collaborations between the private
sector and a range of other industries. In many cases, graduates collaborate

on PPP initiatives by leveraging the personal connections formed during
their time at the PPP School.
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Curriculum

%ﬁ? O — Flow

AZF#& 1.2 EARY— 3tEXARY— 4 EAXARY—
After Admission 1,2 semester 3 semester 4 semester
= =
BERAEOES. eI OESTN ;ﬂgﬂ’j
FeEE . KEIRER. EITESR 7_"‘_9ﬁ*ﬁ" i .
_ =5 4 Wt EOST T —h - Paper Completion
BIEBHIEDRE - 115 Paper Submission CIRatEs
) Acquisition of basic Y1) > 7 EDRNE. u
Ecsjtab!lshment of knowledge, experience of RS E Oral examination
ccacernic supervisors praztieti/aellgp&c;r;c]:r;ifties, Execute research plans, PEESE REESs
resea?ch lan case studies, data analysis, Interim Elal
P questionnaires & report report
interviews, paper writing meeting meeting

*SI-E Subjects Seminars

BHORB#ISERSNTSY . BEOBREGBYET., EOI—R-EHEZERUTEIRTOREZEET 2 ENTEET,

The curriculum consists of several subject groups covering a variety of fields, which serve as a guide for completing the program.
Students may take all subjects and seminars regardless of which program/domain they choose.

PPP w3 ST RIIAVR = B
PPP theory City Management Exercise
e PPP#85® PPP Theory o BADMIFITHEHIE o NREEEE
Local Government System in Japan Seminar

o Hhig537  Regional Analysis
o HiFERISE Regional Finance

® PPP EVR AT RI A N
PPP Business Management Theory

o PPP i@ TfZT PPP Paper Research

o PPPHIEFA PPP Methodology

o 7V iR Digital Community
e PPP 741 >4 PPP Design

o BiF04E™  Financial Analysis

o BAF5EtEER  Financial Planning Theory
e PPP Omnibus Lecture Series

e PPP/OY 7 NEB
PPP Project

o ;55 PPP EFSEL
Global PPP Business
Exercise

o Hhigjl) —5" 5% Regional Leadership

o RN T 1 IRIATN
City Management in the World

o NTVANT Ty NFERE
Balancing Budgets

o RHEfER - A>T ITIRIATN
Public Facility and Infrastructure
Management

PPPET X%
PPP Business

® PPP r— 22971 PPP Case Study

o tHEMPPPEI XX
PPP Business in the World

® PPP EY X FZ > PPP Business Plan
® PPP FZ>Z>7%& PPP Planning
o FEIKWEYR R

Urban Planning Bussiness

REMH=

Practical Opportunities

o MHBEAIETOT I A

HRFREE
BRRTEBDAM
Regional Development ’ Human resources

Advisory Program capable of solving

o EAEY} PPP 1322 social issues
PPP Project Tour

E TR
Economics
o ZEZEM Basic Economics
o BARUFEE Basic Public Finance Theory
o NHEFBEF  Public Economy
o KERET@ER Policy Evaluation
o PPP #%%IE:% PPP Economic Theory

Global PPP%
Global PPP
o B PPPHIEFAR

PPP Institutional Methodology Abroad

o HFROPPPEIR
PPP Policies in the World

o BHARDZEHME . . vy
Economy and Finances of Japan e English Presentation Paper

e Global PPP Finance

e Economy of Developing Countries

o M1 > 7S PPP Infrastructure PPPs
e PPP Theory

o SRUEHENRE Basic Finance Theory
o IRIBIEESE  Environment Policy
o TR F—#ZER/ Energy Economics

o {E5HX Master Thesis
o KRBT

Research Paper
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Class formats

S fAETHREL THE
IBECBLTVLS
#E

s —EOHURTI 7L
IALTY T &
MY 35510%%

e Subjects that are
suitable for repeated
study.

© May be used in
conjunction with
real-time interactive
within a certain
number of times.

FHICKEY B
MT0ER. =E

o M. 7 ANGEE. D
BIEE LD RNUE
BRE

s INTORREHLES

The following subjects

and seminars held on

weekdays

e subjects that require
interaction with faculty,
guest lecturers and
other students

e seminars on PPP

TRHICEMET S
ITRTDER. EZ
All subjects and seminars
held on Saturdays

o Web HBEXIES AT A
[E&W. FHREST
EELEICEETES

° BEOHI#& <@ET
SEIESTIRE

o A web platform allows
you to browse the
contents on or aftera
predetermined day of
the week.

e Viewing is possible as
many times as you like
without any restrictions
on date and time.

o web BBEXIES AT A
[Z&V) —EDERLE
BREEERT D

e Ensure a certain
amount of time for
questions and
answers through a
web platform.

o Web¥EXIES AT A
[E&V, EREZRESR
EE)

® Checking the level of
understanding through
aweb platform.

FHRE > /EBIR (FER) ICXET 5 (WebRFHS RT L)

Conducted on predetermined times (weekdays night) (web conferencing system)

FHRESIZEHR (BME) ICRET S (NEE/IFwebZFHS ZT L)

Conducted on predetermined times (Saturday daytime)
(face to face or web conferencing system)

Curriculum

e EELILRBOREL
TAERWCTES

® Access to video
recordings of subjects
you have taken.

oRAIELT. BEELE
HEORBELTH %15
BTE3

o 2T —Xvy MEFH
EFREELEES Y
TIWIALAYSA1>
ZFIFTT8E

e In principle, access to
video recordings of
subjects you have
taken.

® Real-time online access
is also available on
Saturdays for those
internet commuting
students.

H%Fa%u Timetable

FEERAEE. BEOFMICE ST,
A2 FI R (ETH).
FEFDVTNIMLAZ1>
(BEW5E) X EES.
RREEESE .
VT7NIALAYZ1>
(EEFR3IE) o L8 Bo

Lectures will be either on-demand
(video) or real-time interactive
(simultaneous interactive)format,
depending on the characteristics of
the subject.

Seminars will be offered in a real-time
interactive (simultaneous interactive)
format.

BILLF v > /SR (CHF BHE
(129 —2v MBZHIEFIREG
TRESVT7LI T A
*>Z51 ~FIFTIEE)

Face-to-face at Hakusan Campus

A7 RRBEBEREBEFEE K VWO TOREET 5 ENTEET,

On-demand classes can be viewed at any time.

ToyoUniversity PP School Q7'



Messages

gﬂéa))( W) t—:/“ Messages from faculty members

PPP. iFZ. HARIE. £/, F5I<W. BR.FHREE

ZLONBOEMEDEVWRELNBFITZVLWUE T, ossspuan6s)

Faculty with experts in PPP, economics, local government, finance, city planning,
architecture, IT and many other fields are available to help you. number of faculty:26(April, 2025)

thff  H#RiE
MR % ?
PPPEVRRATRIAY MR

2 Py
FEREPPP RT3, RBOEH BRI
BRI EDHDERESA. AHEHRETH LT,
ESADANEDBEEFHES 3 — MY LET.
BIADLALE—RICEIELFEFOTILT
HY). [NEEEZBZKRZR] £Z2DAICEDNT
EE UL, B MRICBAD S,

Keb &=
F5IUETR R
PPP#—2Z57 ¢

A b
BEEPEOERETEBET IS YNEEDELT
FE(ESZARESD. BHOTVELNEEZT
WET, ABFELEHD D TLREEEHN TEATLE
LD AZFIETOF+ U 7652 <ES
B DHAVRRIENTHZ S EFHE S AL
ZOBOEDZRCHEVNTHMEES DY hT—7
DEREB>TVET,

HE

il
REREEEE

Hs

e

ThESMTSEDOTHRPT CHFE. M. EERBOMLE
ZLTVWE U, HIROAOSEPEABROZE
BERFHCH DD BBLVIARZ LTWET, ithisf
DSRAEBECHFITEC DOV TN PRI <FHEAL.
MRETRCHR—NLET.

KEBRT [FU] & [DBA] 28252 &T ARE
EDONHTERSNDCEEHHFLET .

R IR
PPP Theory
STAIRIATVN
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In Japan, most PPPs are implemented at the local

level. Though the challenges and issues vary, | would
like to help you find the ways to improve the PPP
implementations in your community/country.

Jin Sasaki

Infrastructure PPPs

el

I have been working in the field of international
development as a PPP specialist for more than 20
years. | have visited over 30 countries across the
world to carry out PPP-related works. Based on my
experience, | will try to tell you "what is happening in
the real world" together with best practices.

Let us enjoy our discussion in the coursel!
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"A Study on Roles -Impact of Stakeholders Engagement and Management in the Road-"/
"Model Structure to promote local companys participation in PPP in Cambodia"
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English Presentation

| encourage my students to use their English and
make mistakes so that they can learn from them.

We all know that in order to get connected with a
number of people world-wide, you need a certain
level of English proficiency. | am sure that Toyo PPP
program will certainly be one of the best decisions
you can make.

Burcu Basar

PPP Institutional
Methodology Abroad I

With 13 years of experience as a lawyer working on
international project finance deals, | focus in this
course on PPP legal and contractual frameworks
around the world-especially from a bankability
perspective. Students are welcome(and encouraged!)
to bring in country-specific examples to make our
discussions more interactive and grounded in
real-world experience.
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Unique Kristle De Guzmah Admission in September 2024

@ Department of Agriculture, Philippines @ PAG-UNLAD,"progress"in Filipino.
Japan'’s first PPP School, recognized by UNECE, transformed my understanding
of PPP fundamental impact in economic development through real-world
case studies and expert guidance. Japan's PPP experiences in reaching
high-income developed country status are worthy of emulation. Join PPP to

drive PAG-UNLAD through sustainable socio-economic growth.
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NJOBVU Arth Uur Admissionin September 2021

@ Ministry of Finance, Malawi @ | enjoyed the Regional Development Advisory
Program which are lectures on case studies the University has compiled from the
past works with cities and towns. It was also an amazing opportunity to part of the
UNECE 7th PPP Forum held in Greece. It is ideal for personnel working in both the
private and public institutions. Visit their website and apply for the next in-take.
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Wl B4R /075 ADZEH| Examples of Regional Development Advisory Program
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International PPP Institute

EREGEIRICET 2% JUEEERI)
Consensus building on super city among residents
(Sarabetsu, Hokkaido)
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Compact City planning by regional finance (Toyama)
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The International PPP Institute (IPPPI) was established in
2025, by integrating the Research Center for PPP, which has
conducted regional revitalization support programs in
collaboration with local governments, conducted
independent research on infrastructure management and
other topics, and annually held an international PPP forum
and published a white paper on PPP, and the Asia PPP
Institute, which has conducted research on PPPs in the
Philippines, Indonesia, Malaysia, Kyrgyzstan, and other
countries, and has led to the development of local
economies and the revitalization of local businesses in
partnership with Japanese companies. This is in response to
the fact that the theory and practice of PPP in Japan has
attracted worldwide attention and the needs have expanded
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Roadside Station Mikatagoko Area
Improvement Project (Wakasa, Fukui)

RIEMEEREHREEIREEEEE
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Public facilities comprehensive plan
supervision (Arao, Kumamoto)

Ogal Shiwa PPP city
planning (Shiwa, lwate)

EGIEREARSTERE
(BHRRELA)

New complex facility basic
plan (Takayama, Gumma)
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SEER (BER/IISH)
Facilities restructuring plan
(Kawajima, Saitama)
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Community center
redevelopment
plan(Koryo, Nara)

(RREBHBEX)

Public facilities comprehensive plan
(Shinjuku, Tokyo)

TKEI>EYYar (@R IR=HH)
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Advisory on complex facilities
DBO projects
(Hatsukaichi, Hiroshima)

Sewerage concession (Miura, Kanagawa)

SBYYERI overseas examples
7' N2 (74 1JE>) Butuan City (Philippines)
7 (7 1'JE>) Cebu (Philippines)

to a global scale. IPPPI continues to develop the theory and
practice that has been built up at both institutes.
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Senior Research Partner
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IPPPI appoints professors with extensive experience in education and

research of PPP as Senior Research Partners. It also provides paid support
for the planning and implementation of external PPP projects. Students

and alumni can participate in these projects to learn about PPP in practice.

10 ToyoUniversity PPP School

79" (YL —,77) Kedah (Malaysia)
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Special Centre of Excellence on PPPs in Local Governments
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In 2015, Toyo University established the Specialist Centre of Excellence of
PPPs in Local Governments, initiated by UNECE PPP Centre of Excellence.

Since then, we have deepened collaborative activities among CoE
institutions and participated in annual UN meetings.
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Infrastructure Management
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The problem of aging infrastructure is occurring
in many parts of the world. Toyo University was
quick to focus on this issue and has proposed
methods to fundamentally solve this problem as
well as the active use of PPP. We have also been
commissioned by local governments to conduct
each research on the formulation and
infrastructure implementation of comprehensive
management plan. These are carried out as part
of the Regional Development Advisory Program.
We are also using the findings to publish a

standard model that can be commonly
introduced in any region or country.

MIRBEESE 707 5 A

Regional Development Advisory Program

MRS FREH S DIH DFREDIREZ Z (T
T, BE & - BTEDSBBF—AICT
BRI EZIRET 5075 Lo 2007FE
DEREL. BAHSHTRETS0HUED
EENHWET, EFFEPIC. ZOTOTIA
ZBUTRENZSD. BETRIEIERZNE
NOINETPPPEEEEDTVEE T,

This program began in 2007 and has carried out
more than 50 projects, including some overseas.
Students will enhance their practical skills
through the program, and after completion of
the school, they will promote PPP projects in
their respective positions in the public and
private sectors.

Research

A2TSIZIAY NDI=HDIBEETET)L Standard Model for Infrastructure Management
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TR Bl (ESHRE LTRE)  Thinning
BRO reduce ® Widespread use (joint establishment with another municipality) (e.g., elimination of

the amount

® Softening (privatization, use of private facilities)

pedestrian bridges)

1>75% @ Consolidation
fiizsd ® Shared use (shared use of facilities by schools and communities)
TBRHE ® Multifunctionalization (relocation to other facilities)
How to .
maintain LCC (T 7 Hr7)L OXN) HIE
the current =
infrastructure iiﬁﬁl{_{ o FhifRE N S sy g~ . — e e S P
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IILE (Bl JEEREHEE (A3RIF154F(C 1 ) DI, 30~504F(C 1 EICHIR)
r:;‘rlwvt;’on LCC (Life Cycle Cost) reduction
the amount ® Preventive maintenance
and ® Risk-based management (RBM): Change the level of management according to the level
reduce costs of importance. (e.g., reducing the frequency of road paving (originally once every 15
years) to once every 30~50 years)
e @ HEILE (Ry NT—01 YIS EEDBL, Bl TKEICHEBARTAE
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12731 use facilities . . )
TEFTD or ® Decentralized processing (septic tank systems, groundwater systems, etc.)
FE ) network ® Delivery (water trucks, mobile libraries, on-site medical services, etc.)
B infrastructure ® Virtualization (electronic libraries, telemedicine, distance education, etc.)
How to
redevelop
anew H—EZD
infrastructure &[7%1}‘: _ N o o
BET BHE o R - £ (AT MO T 1. SEBELLE)
22;"\//‘,?: ® Relocation and residential concentration (compact city, relocation to higher ground, etc.)
recipient
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International PPP Forum

2006 FNEHFHFR UK. BF. PPPICEH
IBT—VNERATIHFRDPPPEEFEES
ANEULTHEETZERY +—5 LA%ZHE
LTWET, T AN EHTHERLGE
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Since the establishment of the PPP School in
2006, we have held an international forum every
year, selecting a contemporary PPP-related
theme and inviting PPP professionals from
around the world as guests. Guests also attend
school classes and other events in the PPP School,
providing an opportunity to hear firsthand about
the world's most advanced PPPs.
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White Paper on PPP

2006FELIEE. 1FEOS I E£HPPPTO
I MNPBEND=1— A% EBHT LR
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Flc. EREPPP 74 —S AL HiES L TEE
EERRZT VY TREZRHELTVLET,
Since 2006, we have published a"White Paper
on PPP” that includes news on various PPP
projects and policies from the past year. With
hundreds of case studies, it offers one of the
most comprehensive sources of information

on PPPs available. In conjunction with the
International PPP Forum, we also publish a

special feature on a different theme each year.
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Message from the founder of Toyo University
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Toyo University began its history in 1887 when the philosopher Inoue Enryo founded the
“Tetsugakukan” (Private Philosophy Hall). Enryo's philosophy is the art of refining thought
and spirit, and one must also acquire the ability to apply it to other areas. Enryo also
aimed to create a "university open to society" for "those who have no money and no time
to spare.”

During the 13years from 1906 (Meiji 39) to 1918 (Taisho 7), for which records are still

available, he gave 5,291 lectures in 60cities and 2,198 towns and villages throughout

Japan, and made a strong commitment to education in the community. This spirit has

HE AT

Enryo Inoue(Dr.)

(1858 ~1919)

HFHE philosopher

IITEAEERIIE
founder of Tetsugankan
(Present Toyo University)

been carried on in the PPP School.

RFRFAXZRBEZAAMLREHEER
RIFEXFEMEPPPIRZEFR (IPPPI)

EiE CoE MAHAPPP 9 —

T112-8606 RREIRXHLL 5-28-20

TR I HEMTHR=MERELREON 57552
E-mail: ml-ppp@toyo.jp web* 1k :http://www.pppschool.jp/

Graduate School of Economics, Course of PPP

International PPP Institute

Special Centre of Excellence on PPPs in Local Governments
Address: 5-28-20, Hakusan, Bunkyo-ward, Tokyo, Japan

Access: 5 minute walk from Hakusan Station on the Mita Subway Line
E-mail : ml-ppp@toyo.jp Website: http://www.pppschool.jp/
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