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Promoting Private Investment in Public Spaces through Regulatory Relaxation
: Institutional Comparison and Revenue Estimation for School Playground

Utilization

Sayuri HAMA
Research Partner, International PPP Research Institute, TOYO UNIVERSITY
PASCO CORPORATION

Japan faces increasing challenges in maintaining public facilities because of
population decline, aging infrastructure, and fiscal constraints. While
regulatory reforms have promoted Public-Private Partnership (PPP) projects in
roads, rivers, and urban parks, similar approaches have rarely been applied to
school facilities.

This study examines the feasibility of introducing PPP-oriented approaches to
school playgrounds. It compares the institutional frameworks governing schools
with those of other public spaces and estimates the revenue potential of after-—
hours playground use based on public elementary schools in Tokyo s 23 wards

The analysis shows that educational objectives, safety requirements, and
administrative responsibilities constrain school playground utilization.
However, existing systems, including administrative property—use permits and
school-opening programs, enable paid use under appropriate conditions. Revenue
simulations indicate that after—hours utilization can partially offset
maintenance costs, although it is insufficient to finance them entirely.
Combining playground utilization with other PPP measures and community
partnerships is therefore necessary.

This study proposes practical directions for promoting private investment in

school facilities while preserving their public and educational functions.
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