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A Public-Private Partnership (PPP}is a
contractual agreement between a public
agency (federal, state or local) and a private
sector entity. Through this agreement, the skills
and assets of each sector {public and private)
are shared in delivering a service or facility for
the use of the general public. In addition to the
sharing of resources, each party shares in the
risks and rewards _potential in-the-delive
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FL13 2008 ££(Z [PUBRIC PIVATE PATNERSHIPS for LOCAL GOVERNMENTS] &9 2 fitH o
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WTC, BaFL TEFETZL2IEFICONLIE-TEY £,
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Profile of Sandy Springs, GA

= Incorporation on December 1, 2005
= Population — 98,000

= Georgia's Gth largest city

= Number of employees

(outsource employees) — 134 (not including
subcontractors, police and fire)

= General Government City employees - 5

DINTHY ET, EFFvT ! et e
+ City Clerk
4 ‘?**—‘:\/\\«\7 *—‘75\)\2:‘_[\\ TR *  Grants Administrator

Ao "= =T —MN24.,
FhnbERRELET VT 4

77— 814, Zfteol

Outsourced City operations
(all services except police, fire and 911)

LIFHANN14EWNH Z LT,

S SR 24T > Administrative services ™ Customer service and call center

B%VCFH@EE%TTOVCk D = Contract administration and faciliies/fleet management

= Policy implementation
i —a—O = Daily ications (Web site, letter, media)

— = Records ma'!agement (internal and open records requests)
EDNH = REZKT : e
L TV dombny 2 b :;ﬁwm bopment andi
T, REICELT 285 %5 L e
Financial services * Revenue collection

gﬁ‘ L/ [/ i L/ X 5 o i ‘g“‘?—}ﬁ-ﬁ' = Budgeﬁr.\g and f?recasting SEfvices

= Accounting services
—EARBY T, 24 B, | o e

VBT
TRCEAT) a— B X — E!k

BHYET, THIERNSOEFEZZIIMIT 23—t Z2—THY I3, bt
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TRIZEFE L TWET, ETHHFBOBINTT, Yo T4 - ATV T AOTRIT1E
KRN ERSTEBYETINELZOBOMIN, TEROKE., TEHOTH, THEdH 0

FHEEEE WD KO R —E A S HIZTRTOHE,

ZLTBY ET,

IERFICB L THL RMICESGT

BT AHFEEROWEBRLEELTBYET, 7794 _X—Fh e R= = v T,

PP P CREEET T =7

BT P=T U T BT
FT, BEREORA TR
TVET, A AT 25 HT
RTITo TRV ET, IHICE
N S & S T= N7 Sl SN
TRTRA & ORI ->TE
DET, ERNLEARME, =
FEERMRLERE L, T
TRENCEZFEL TR £7,
TN HUEBRRE L) Z &
T, FHE, Y —=r7 0 X -
Pl HEEERAYE. BEEFFA. b
B WIIBEfF O BV O s B
LTHENELTBYET, &
., L7 Uxz—yashabm
NEHLTRBY 7, REOR
WEHENY Y GEKEED)
LD FE LT, Mgt b
IZT RTOIEITV, T
DT 7T L REOES & L

TIToTHY £¥, EnEBFOMERE RS

Wahblrcd,

WIZ, EERKROVEBHICBE LE LT,
PTIXZoWHTTE, 1 T. SHICHEE., /- A%,

Outsourced City operations
(all services except police, fire and 911)

Public works and
transportation

= Transportation planning and traffic engineering
= Streefs and right-of-way maintenance
= Stormwater maintenance and compliance
= Utilities coordination/citizen assistance
= Capital Improvement Program (CIF) management
Community development = Planning and zoning
= Building and development (all permitting, inspections, C.0.s)
= Code enforcement
Recreation and parks = Program administration and scheduling
= Community liaison

= Parks maintenance

GNP AR

Outsourced City operations
(all services except police, fire and 911)

= Although all sworn police and fire staff are City
employees, administrative support is provided
through contract, including:

* Administrative
* ISNTIGIS
* Purchasing
* HR/Benefits/Payroll
* Facilities
= Synergies realized through
common business platforms

_"_"I..EEZ!WE_

(AT FoR) b, TXTRMZEFEEZ LT

ZHTHOREIC > TEBY ETITNEL, PP
MERERAR L EITo TR T, T
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FTOALRMDIED DI, L I L TH Y R— FEE 2RI 201 T,
TEPPPTHTINE S, Fald—oOIRIHEHE L KIS, DK TV —) &K
WEoLwnworZ T, HEor

VX AMEITEEGLE Y L, O Service delivery strategies are centered on
R A T e efficiency, effectiveness and cost savings
N H — [N,
o5 HITITBEDLN Y WIZZT 5
EEWETN, o R E
Lo, E20H7 AR
DMmEVH ZET, ERTY
T A AT YT ATHES TN
5HERE Y D E TRV L Use of standardized business processes for
managing cities can provide many benefits to municipalities
F9, PIZIFE YR AFFA, 2

— K- EmEYER— b,

HREOVR— N, #G5HBEREHF, MBTetA, ZOEFENIETIERLLOBHY £
TNEL, ZHUIERNSWEEWE DI ESWTHEE L TCWEET, TINHEFE
SERAY y MRS D Z LI X o T, RDETHEMHRMIC, TR —ER%
et oz iz £,

TiX, FHEIZPPPIZONT

BREL LW ERWET, di Public-private partnership (Outsourcing) - fast
GEOHAH THDL LV Z L facts summary

. N = City maintains ownership = City controls capital planning
ﬁ:aﬁéb ) i“ﬁ_’/\/o JE%\ T‘@Jgﬁm of assets and expenditures
ANE. = 5 W 5 IN ;{\:ﬁﬁg&m-@—,\v = City retains budget control = Employees work for Private
= Private sector is responsible for company
< OD,Hj‘E_E\ M 0)%%@: U3 staffing and all O&M or service = Essentially it is a “services
- costs contract”
T ZHEERELTHO WD _ _
= Private sector responsible for
Tt ThERELTHE normal repair/replacement of
equipment
MEARBIRT 52 L b TEET M,

BT 4 e AT T A TEN mmﬁ“ '

HIZBAL Tk, idERZF > TWET, TNTERRTRZREVWZLET, LIElh@ES
DHBNENE AR CEET, TTRLMEL PRIFEICHE L T BB OEKBE R LETT,
—77 . BREEIL. BEDORSS, AL — gy AT U A —E RS LET,
DEVHRP—EREL LT T o « A7V T AOERICEREET 232 NI, TR
MM TWET, FEREBEDIZIITEFDOA LT A, T XRTOEBOEHELITWVE
T, FIZIZTI TV AT A, avta—F— AT AL (TRTEEEET?), Y7 by
TN RyZT R EY, 3FEYA IV TEMNICEES LT, WITRIEROBFRN L
AT LEMD LN BT oTBY £9, Thnb&RMOFHE, KHIZB L TiEmn
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BHLET, EBMER2E, REGEOHBEE WY Z IR0 £,

EO LY IZRB T 7
n—FZ L TWED0, VT
SU~vF—Tx—ELTEDL
INHEE LTV D MNEREEL
LET, THANZENTN
LZOEE 17 FRCBE E

T, BARMICIZ YT 1 -
2T T ADYT 4~ F—
Ty —IlZ D ELT, o
HOERY—E A% 2 X M
FENZIRHET D72 DT B 7
MEL LTCHESCAHAE L, ETHURE Y, BEXFNEETT, EIVIBXHBLE
PEVD T LI LTI, BIZETHEM LI EENET,

2EFRELTEATEIRVDIE, T 4vRx—Y ¥ —L L TROEERDOITHE,
FEME,. 2L EREDHEEZ L L2 L TT, TTROLRIEIVHTRIANPNETHL &,
BRREICBEELTUINERRTHY £3, a2 H o THRER DT,
BETBINTHENDITOND &V D 2 LD TEETT,

FEEERETCTNAE L, ZTAUIERIEMICE ST ThivEd, BREOE/IZBE L
Th, TRTCUT 4~ —

¥ ORISR & O A Keys to Successful Management

1T->TC, FLEMEDO My 7L = Right Philosophy to Guide Actions

FLAEWVWEI TS T, E901 9 = Elected Official’'s Part of the Decision-making Process
PBESENEATTIT D DHs, EH = Priority Based Decision-making

5V AR DD E D = Speed of Delivery will Determine Success

SEh L CUE E = Communication Plan

= Continuous Process Improvement

47F B L LTIE, R0k
(LREICEOIC, EFRY—Y
ZDIEMED A ¥ — RNEET
T, EIVHIERP—ERTHAD &, RUTVAEICE, WricdEIcic L <—E
AEARPETE D END Z &N, HIFBBREOMEEZRD D EEZTEBY £7,

SERBELTUL, T 4vF—Vr—0%E L LT, FiTHEICH o Emeigd
%, MAROIDITTIEHY FHAN, 1 VASERTREESELLET., ThANLEED
ARTBEEOIEIICRTEI bV T, EHNICHRLIGEELET T E L, EA
KODITTERNTT L, FEIN TR TR SR, FAOIRIZESEE LT,
BRIAMLZ S LIZR2 TN E V) ZEEAFERELTHE OO TUIRY A, B, &
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INIHIIEEN E Tolom e W IHIBEZTE, @RI R TR 9, 0I5 2
SIE7 4 —=FKRNw 7 R3H0 T, ERMPLHLNANAI A MRBHY 3, Z TRk
TR —EZZEEL TN EWVW) | ala=r—ra rBEHETHY £,
WIZTHANTZTEZN TN D

DX, ROV T 4~ —T % City Manager's Management Philosophy
—r LT@@'E’7 7 a7 = Customer Service

= Collaboration and partnerships to maximize efficiencies

_‘ A%x_ji“(“"g“o F7 1 = Well thought out and achievable plans
ATV T ADEE L, 2D = An open and transparent government
= t°~%<‘:o7‘:%)0)%/£\§iﬁ = Speed of Delivery
ST i'ﬁ—o S AR ’CFﬁ = Empower employtlee-s., t? make dec.lémns
= Personal responsibility/Accountability
% DEY = %H%Jaéi N 7'5:;5%% e = Every employee is important to the success of our city

P— R BRI B A ER o "
LTHHIDITTT, £

BF—ER (WARAF~—H—ER) PMHTEETT, TRXTOEANRINTHY 7,

ZND, RIIVBIIPMETT, ElN— =Yy IRMETHY 3, BIfE, Y
V=ARWRHENTND, BEPROENATND, BEHEHBRENEL WD Z LT, IV RhRME
ERKBIZED 2 TR FH A, TORDITIEF = T =Yy TRRETT, 33T
D LT, NECHENTOS— =Yy FTHEETYT, 2070 —E A 1k#E
TEET, NP oEELEE T, MRMET, Ol T, ZNENBAWVICERE# 2
LEZANBNUEHIITHENI ZET, LV ax MROFmN—ERERMETH L
NEECTT, SESERRNTIIVIEHEL K-> TEND E L,

ZND, FHEIZEBA LS T, BHREIZRERATERBO TR TTRLRNE NS Z
ETT, R—HF—Z A0V a NS TH—=T 7, £ L TERALEO S 5 BIGHRE
EEZTBVET, 2FED, TXTHREOHRIZRD, FRVTRXTEF v/ TED
KHZZ2>TEBY E3, TG (FUANY =) OAE—RLEEL L V) BEFE L
F L7, EMEBICHIRE 525, TOOITHERNTE 5, HIC EIZBFERWESThRn
ERFEDTERNEND ZETIEHY FHA, HRITEGZET TR EL, MR, HERE &
HICEMLERPABEDENET, ENEIHEREZ G DN L T, EbALHH
HEZAI DT T, RIFVEEOFT TH—A—ADRWRWNEEIITE R & ) IKfiIC
RoTWET, TRARMBRY T 4 « ATV T ZAOINT, — A= ADBD75->T
WHEWNWH ZETT,

WBUZBL Tid, T b EE T, MERMZA D LAKMKTHA S & RILV R
I MEECT, Z OMBAT T 17 BB Fo T D 5D TH Y F L CIEFITRSFN,
MO BIR IR A EE T 2 72 DI BT,
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FIE 112, BREMIZESWE=THESL W TY, ZOZORIIRE. F-ERO L,
EDWHEBLRNESL 72 DN E VWD) ZERNDOND LI LZbDTY, RFEVAED—F EICH
HDII AL ~<—

P—ERTT, T MERISERS
NTEROTZHIC Financial Philosophy

THDELNS T
AR~ —Ph—E A
R OEES L3 = Procurement policies

= Priority Based Budgeting e e

Fund Balance Reserve Policy (>16% of Operating and
Capital Budget)

ZéamLTVnE

B

OO TE = = Annual Capital Allocation (>15% of annual budget)
5 FEE I = Annual Debt Service Ratio (<10% of Operating and Capital
budget)

DOD4rEFE LTE
Fip L ZANRHY
F9, wmRLO

ROSERAT RHE

BB E LT, o T 4 « ATV U T AOBEEITIE, ZOMOOBEIICERE ST
LEVNIHOTY, BiE, BROIFEALEORNE, ZOMNOOMHEKELFEST DL ENH 2
ETT, ETREOLAE, DFVEE P, S HICHEEOT—E R L5 L AT,
ZNDLEETT, Yo TF g c ATV T AF, WRERILEL IS T2E2ATHD
DET, RIFVERLLE, BEHEREZ D E<0oTELWVWEWS ZERHY ET, &K
. BT T =0T = 7T, KRS OREICE SN ==
WLETE, Thnb—FLHMITAETY, fiOTEIEOPT, SEIERMHS>OLE
DBEIZ 85% & fli> TV £7,

ZONDY T o ATV 7 AOFE, BETTUAEDL, ZhBHEFITHADO LD
2> THY 7, FEFITHHRMENE L, ERIFEFITHRHICTIANY —2F 505 2 &
TY, VY hh—F, RX=F 7 H—F (participatingcard) ?] L\ 5 Z &
THEWET, TIMOEEOTYn v 22925, ZhrbEETHERKT 2 01E 5000
R/LE T, 5000 R/L7nb 275 5000 R/VE T, ffES D 2/ TITVWE 7, 5000 VLT
IO RS VIINED Y FR/ A, YT 4 - ATV 7 AOFMEICE L TiE, 25 5 Ry
F OIS TEET, 26 7 RAZEREICEL QL. TEXICERES L 2k
THREWENLTHDITTT,

Fho, RERPERM, BEEMEWI bOERLEEA, 1OV a—VTINOKM
HOHPTolebDEENET, MMOTORMBMEV 2T 4 « ATV T ZATHEE S,
DFED, FERAELVELELRNT EIZE ST, RELREEEZR D ENTEET,
BT, TFEOREL Y ThHIUE, ofiRfiolzboaio 2 EnH 0 7,
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ZDATA RTTINE S, WO LIERODET VOHITTIE, ZOPPPOY T 4 -
ATV TADET N E/BHB LI O TT, ATWeZEEd &, EFmiEfmd Iz
D—FLICHTBL XTI, TOnbT V7 7Ly 2 ZHTAEICH BT, Zhnb
DAz )V UT 4 e ATV T REND ZETT,

AATEDLS BWDIERH D07 E D Lo RIK, AT OHE 21T 4 77 9000 A, ZHUZ
KLTH T 4 - ATV 7 A1X9 97 7000 A, oo 2EHIEZDOH E WD Z & T, i
MBIREETT N E S, I 1097 A, Fo T o « A7V 7 AT 372 A H 2 LT
T RIE1000 AM720 EDOL HWVOTRENR WD E W) 2 ETTITRE S NI 22. 2,
ZLTH T4« AV T ADEAITL3.8 LI EFETT,

WM, ZRHOHEHO 1 NY72 0 AT, MEOHAIEL, 117668 RAOAEE R
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About CH2M HILL

* Full-service engineering,
construction, and opera’uonsflrnrJq

* Established in 1946

* 55 billion in revenue
* 25,000 employees

* Headquartered in Denver,
Colorado

* Top industry rankings

What CH2ZM HILL does around the world

\ife manage cities

Vife manage programs

Sandy Springs, Geeorain Medor cn;m u Dt

Vife deslgnhmldfacllmes \ife manage projects

Sample measurable results of the
sandy Springs/ CH2M HILL OMI partnership

*+ General
— Savings of 320 million vs. traditional government
— Generated 32.2 millionin new revenue for the city
* Public Works
— Completed 948 traffic signal work orders
— Replaced over 415 traffic signal bulbs and LEDs
— Improved traffic signal timing at 42 intersections
¢ Community
— Reviewed and approved more than 235 design plans

— Special attention to expedited processes helped attract two new
corporate headquarters
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]

30




b, IRT RINT U N—CREZ R o TRV £, THRETZEOEAZD, %4, T
TR EN D EHUZ T oMW EADRES>TEBY E L, #EoidheT g - A7V TR
MERELET . T T EDIRLL DAX—LNH LZATTINREL . =27 1 ,100%
TIvvar7 =D HED S5 TND &V D Z LT, v AR /LTI TR R
O o TWET, A4, NP ENOIRLFEOER 2L SATY, Fenr Kt v

By /0¥ xrarchyh T,
Ta—UTMTIE, CH2M S AT 70
DaAIa=74—TCHELZLTEYE
LT, 1000 AOEEEZATEY %
+, D9 bH 300 AlE municipal
service, H{RET —E X &5 4387
WET, 2OV T 4 AT Y TR
Va—U AU =T DORRE LN T
T, fEbEOREL L > TR %
¥

ZOCHMBPY T 4« AT Y TR
BERST, EHNIHIRRT 4w b (R
W) Dol ZETTN, &
AR BURFIC R LT 20 @D —E
7 (. RF&2) 2oL o0, 1
DS IR0 o 72 248 2000 T OILA
RARRSTTE T, 948 DfF 5 DEH
E BABLALENTHY ETITN
Eh, RARDOINPZITTELHNAN
AHleFEE L TETNDHENH Z LT,
ATRME>OBIREOEEL LTV E
¥
ERTTonsts, 2okt g —-
FT ez LUREVIDIE, T b
7 Z D CHM DA T IU-> D HIGIR
DY —ERZT5H 40 D7 1 hthH
ZLTEBVET, 2040413, 4RI
Vo T g ATV T A LTV
=X U=7 L) oI, ¥
YV ENRTZY Ty T RN L
RGO BREOfSE LT

* Form award-winning partnerships

CH2M HILL has a strong Georgia presence

* Serve nearly 70 communities
* Employ 1,080 in Metro Atlanta -

300+ municipal services

— Sandy Springs
— Johns Creek

CH2M HILL OMI provides general government
services in four Metro Atlanta cities

/

hee Hill Country

Municipal Services Center of Excellence™
creates added value for our clients

Center of Shared
Excellence Services

¢ Standard, consistert * Provices flexibility to

Hunicipal Services
Center of Excellence™

and proven and Shared Services [ESROTE e able
niorkloacls
EPPI’_DSCHQS I * Lewerages talent
* Provicdes innovation Aes’ =
and leading-ece across projects,

resuliing in shared
Saings
* Improves eficiency

systemsiprocesses
* Arcess o industry-

leading experts and | I
[ in comman functional

- technologies ol
it * Reathbark or

specialty needs
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