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Diversifying PPPs (2)
A consideration of the actors involved in PPPs to advance small-scale PPPs,
including small concessions and local PFIs

~ Characteristics of PPP players, PPP agents, and PPP producers ~

Fumihiro NAKAMURA
Professor

Course of Public—Private Partnership, Graduate School of Economics

TOYO UNIVERSITY

PPP players need agility, flexibility, expandability, and high-level management
capabilities. PPP agents need to have agency and respond to risks such as abuse of
agency power. PPP producers need to formulate strategies, manage processes, and
secure revenue base

Next, pioneering PPP players, PPP agents, and PPP producers are selected from
Japanese locals and examined with the above aspects

As for PPP players, it is reaffirmed that agility, flexibility, expandability
are important. In addition, in order to ensure management capabilities, it is
effective to keep time for the accumulation of management know—how and to hire
mid-career specialist personnel.

As for PPP agents, confirmation of the necessity for the agents (formation of
local consensus) is significant as the hurdle to obtain public authority is high.
Practical measures through governance are available to address risks such as abuse
of agency power.

As for PPP producers, two highly specialized skills — strategy formulation and
process management — are important, and securing these skills is a prerequisite
for establishing revenue base.

Finally, as the needs for PPPs become more diverse, complex and smaller, PPP
producers will become effective. It seems that establishing them as a business

should be considered.
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