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PPP &1
Public-Private Partnership

%7{)\7&:@;'\: lj\é tﬁﬂﬁi Faﬁ&jfé: < PPP Public Prosperity + Small Government = PPP
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Public services are provided by governments (national and local). The existence of more diverse and enhanced public services is a blessing for the

people. However, the public burden cannot be expanded without limit. PPP is the only way to achieve the richest possible public services at the

lowest possible cost to the public. PPP has become a pillar of economic policy in many countries today as a way to realize public objectives through

responsible sharing of roles between the public and private sectors, putting an end to the traditional political debate over whether to choose "big

government” or "small government". Toyo University has been the world leader in this field since 2006.

IR ERAMmMAH/IN—TBHF 15/, Curriculum covering both theory and practice

REXFOTOTZLOHHOE S AEFFPUBER G ERBILTERFEEZREL TS IETY.PPPOBERY 7O T/ b DBS %,
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207077 LABMEBEIIETOT S LEFEIN. HROPPPHEETHEATNDDHY ET.

The first characteristic of Toyo University's program is its use of quantifiable methods, such as economics and financial theory, to determine the
superiority of PPP policies and projects by comparing multiple options expressed numerically, in order to free PPP from politics and ideology and
explore it in a purely scientific manner. Second, we emphasize on-the-ground approaches. Students can bring in their own work-related issues and
get advice from faculty and other students. This is how a number of projects have grown up across the country and around the world. This program is

called the Regional Development Advisory Program (RDAP) and is being adopted by PPP institutions around the world.

P P P ODE% (BE¥AKE) Definition of PPP (Toyo University)

AHEY —EADRM PR ZFDOBLELR EF S HDBERBHIEHD
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PPP D558 k)

In implementing a project with some policy objective, such as providing
public services or revitalizing the local economy, the public (local
governments, national government, public organizations, etc.) and
private sector (private companies, NPOs, citizens, etc.) must share some
roles in determining objectives, constructing and owning facilities,
operating the project, and raising funds. In doing so, two principles
should be used: (1) risk/reward design and (2) governance by contract.

Classification of PPP (Toyo University)

PPP
REERE REEE
Public works Attt —E X8 PPP NHEFEERT PPP ) - FET PPP Private business
Public Service provision Public Asset utilization Regulation / Deregulation
E = S B B B R R
business space Public Public Public Private Private
EENT B B R R R
business activities Public Public Private Private Private
PFI. fEEEEE. AEHLER.
TEREE - DERYER FRF - FHEEA.
=4 HREHREFAGE (FREREERRLE) wyE XfeHE
examples PFI, designated manager, Utilization of publicly Regulation/ deregulation,

comprehensive
outsourcing,

owned land and buildings
(e.g., abandoned school

subsidies/grants, etc.

performance-based

outsourcing, etc. buildings)

HRNTFET BIFRICE S DEFEPPPICRIEMITHZENTEE Y, DFL, PPPIZESADFDE ) ICEBICTFET D2 EDEDTY,

A great many activities that exist in society can be located in PPPs. In other words, PPPs are common things that exist all around you.
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%IiEU_L%O) % Message from the founder of the PPP School

BADEBREKFERFFI I+ RKUEARL VLY HEHL. OECDTREBDKEILH D, FELHP
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Japan's reliance on debt is greater than even Greece's or Spain’s, and is the worst among the OECD
countries. What should we do to maintain and develop our country and local regions without burdening

LT, B HRZEATVWELELD. EHD

our children and grandchildren? Dependence on public works projects can only lead to financial ruin.
There is a limit to what the private sector can do. Hence, PPP is the only path forward.

Toyo University has been active as the world’s first training and educational institution specializing PPP
since the establishment of the PPP Graduate School in 2006. In 2015, we were recognized by the United
Nations Economic Commission for Europe as the world’s only PPP education and research institution for
local governments. We take pride in this as a presentative of Japan.

I truly hope that people from all over the world will gather at Toyo PPP School. And | hope they will change
each community, country and the world. Toyo University will spare no effort to support anyone with a will.

181 IE+5B
Masajuro Shiokawa (Phd.)
(1921~2015)

THRFRFR. THFARE
Former Chancellor of
Toyo University

Former Minister of Finance
of Japanese Government
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History of the PPP School

20064 1)IITE+ERAH PPP HPINDAS B E L TR
%1 BEREPPP 74— L BifE (LISBEHR)

AREHEEZE 2006 ~ 2007 ] 317 (LIEEEMST)

2006

Dr. Masajuro Shiokawa established a graduate school specializing in PPP
(commonly known as the "PPP School")

Held the 1st International PPP Forum (and continued every year since)
Published "PPP White Paper 2006~2007" (and annually thereafter)

2007 % XRERFRGPEE (~20094%)
RREEE LISBETE T OIS LRSR

(B—SEFRKKH)

2007

Selected as a Good Practice School by the Ministry of Education, Culture,
Sports, Science and Technology in 2007 (~2009)

Started a program of "Regional Development Advisory Program" (RDAP) with
local governments (the first program was held in Shiwa Town, Iwate Prefecture).

20084 XXHIE ﬁkﬂ%%ﬁﬁn&,\\\ﬁfﬁ%%igﬁ (~2012%)
PPPHiZEE> & —

12 a—%Y I\iéﬁ%ﬂl%ﬁﬁ#‘n‘ (UE—h3ZH)

2008

Selected for the Strategic Research Center Project by the Ministry of Education,
Culture, Sports, Science and Technology (~2012)

Established Research Center for PPP

Started Internet commuting system (remote attendance)

2011 % 727 PPPHIERARE 2011 Established Asia PPP Institute

20154%F [EECoE#hAFFPPPE2—& L TRE 2015 Recognized as a UNECE Special Centre of Excellence on PPPs in Local Governments
HEE A ET T FIEB NSy HL= 2019 Established an English Track for students to complete only in English.

AYIEEF *Tf Z—C; 7 —,CE é,%in b2 /57 X o5 Adoptedasaresearch project on science and technology by the National Diet Library
Elililﬁ_ E.ﬁEﬂ—?—?iﬁULEﬁ@‘%uaﬁlﬁjP JII b "Countermeasures against Aging Infrastructure and Maintenance Management
[ > 7 5 Z LR & HEFFETERAT | B4R Technology"

2024% HE/OJTLHE 2024 Reform of educational programs

122 —3y MBEHIE

PPP . AEHEZT THRMABICEVTRODZ—ZDH Y KT,
ARFBTIE 2008 F & V) BEDEHELHAEEDIPEND KD,
web&FH AT LEFERLT) E— MNEFEZROHBH M 24— VMR
FHIEZRRLE L. FER. TBAZEHDTYE-MZEETL
DO, L EAIBHRTERT BHRCF vV NAISBETHIET.
HWEICKVARZLRFSDZEDTEET, 10FL EDREERZFRETEIC
TRENLHEELTGERALTEY., IABEEDS S DRREDET
LTW&ET,

BE. AEBUSTBEFRETEHIEEADT. —EDBHIIHEE
BRYVET, e, BEEIGBEDBETY,

Internet commuting system

There is a strong need for PPP not only in metropolitan areas but
also in regional areas. In 2008, we launched an Internet commuting
system that allows remote attendance using a web conference
system so that students living in remote areas who have difficulty
commuting can attend classes. After more than 10years of
experience, this system is already in operation, and many students
living in regional areas have completed their studies.

Please note that course of PPP is not a fully-online education system,
so a certain amount of commuting to campus is required.
International students are required to commute to campuses.

ToyoUniversity PP School 03



Admissions

%%gﬁ Applicationinformation

ERE. B TS
B, NPO. PRI EEERESICEY  pppos. meis s
Mg SRR L E BAWAEPPPTOYIUN  HROPPPEESH TS
WETENL TS RBEEU(CO3E

International organizations,
overseas infrastructure PPP
companies, international
students, and others who is
advancing PPP around the
world.

Local governments, NPOs,
regional financial institutions,
and others active in the
community

Those in charge of
specific PPP project work
through PPP/PFI

Bt (AREH)

Master of Public-Private Partnership

2%

two years

1RED— R %5EIR (3 R Al DFERISTE)

Choose the Standard Program (Choice by 3 domains is not required)

304 (I—R- REAESL L)

F2E GE W
Twice yearly (Spring/Fall)

8A. 11A. 38

August, November, March

—f&. HRA. HHRIE. BFE

General, Mature student, Regional revitalization, International student

= [1IE S SZAVS (5Fal. F88)

ORI S0 HAMLLE

(1) Acquired 30 credits moreover

1ER 965 (AZ£27HH. #ER60HM. —MiEHZFEES ITM)
1styear payment: 960,000JPY
(enrollment fee of 270,000JPY, tuition of 600,000JPY, general equipment and facilities fee of 90,000JPY)

2R 1695 (13 60 H M. —MiERRHFES 9 M)
2nd year payment:690,000JPY
(tuition of 600,000JPY, general equipment and facilities fee of 90,000JPY)

CED) UToWShhaifh/=d&E

30 students (no capacity is set for the individual program / domain)

9 CICPPP D405k #2B&.
MEEEZE L TLDH CGED

Already have PPP knowledge,
experience, and research plan
(see Note1)

145

one year

7071y 3t a—R%EER
Choose the Professional
Intensive Program

A HHRIE

Mature student, Regional revitalization

A~ N=F¥IFv2NRA GFFvr N (ETF) BREHHEL. UZIVEALF T2 1K)

Mon.-Fri. Virtual campus: <video on demand/anytime> or <real time online/night>  Sat. Hakusan campus: <daytime>

OELMI K IS EREM TR I DA

(2)Completion of a master degree thesis or a research paper

13575H

(AZE£27 A, #8997 M.
—fRHERR R HE S 9HM)

1,350,000JPY

(enrollment fee of 270,000JPY, tuition

of 990,000JPY, general equipment

and facilities fee of 90,000JPY)

(a) AEEEEICH T HRH; (Regbeaa B B W CICH A AR EHRDFE R DFE L OROE) ICRICTN TV S E . £/l HEERFRO 5 FELRICHL TV E,
(b) BAEEZFHNEICENT EL. BEFIEPIMAUERGT SNBSS SOAEHETICESEINZRADET, HD. BEELFBEAFFHICEVT.

BEI0FLEOHFHRERERT HE.
Q) EEFLIFBATHFICHNT, BE20FULOBBEREZET 2E.
HEERICERR EOEFEHEHRT 2. B—ARICH I HREI AL OHAINR THD.
HRER ICSIATE OMFRETEEORNEE T 2.
CE2) HRNBEHEHITEFER. HRAAROLBRPIRETHS.

(Note1) Applicants must meet one of the following conditions

(a) Those who are currently serving as an elected official such as a member of the Diet, a member of the local assembly, or the head of a local public body in Japan,

or those who have served in such positions within five years of the time of application.
(b) Applicants must have received or expect to receive a master's, doctoral, or professional degree in Japan or

abroad by the time of admission and must have worked for a total of 10 years or more in a company or government office.

(c) Applicants must have worked for a total of 20 years or more in a company or government office.
Applicants are recommended a consultation with the Course Chair before applying.

Applicants can not apply to the Professional Intensive Program and the Standard Program in the same entrance examination.

Applicants are required to submit a research plan at the time of application.
Note2) International students who meet the requirements of mature students can apply for “Mature Students” .
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J: < 55 Eﬁ:ﬁ Frequently asked questions

EDESHETOATA—ILDEDBENTTH?

What kind of profile do you have in your students?

BEDORE T, WO EHPHHEA(BARAN) TY. RETIE.
BEE, MARORELEATOWET, 2L Z2HDZHS
ADHTld. A (E-BARR) . BRABESM. VU2V T-
YR M HY—ERADADPELRO>TVET., BEE,
hE. &/, MLO. AVKRIT. FATTIVT. NV
7 a. IRUF. NTFZa1—FZF7. X571 OEED
HYUET,

In the past, about 90% have been mature students (Japanese).
Recently, the number of foreign students and those who took
general entrance examinations has been increasing. Among the
mature students who make up the majority, many are from the public
(national, independent, and local governments), construction, real
estate, finance, think tanks/consultants, and services. International
students have come from China, Nepal, Turkey, Cambodia, Nigeria,
Bangladesh, Somalia, Papua New Guinea and Malawi etc.

AREDEFIEPAREERICHIRIEDHVETH?

Are there any requirements on university major or degree?

KETOFFIE. BITR (BE. A BHztELRE) HEL<.
XRRTIIER, % BE. AR HPEKO>TVET. PPP
ISEBEY B ZEARD T, BEVWSFENSEML T 20T
WET, BEFBERETROAICIE. ERDOSBEZEFND
KOISRREENTOET.

RFEERZEEREFIRVFICE. BERFEHEICK>TE
BTEBREDPDVET. Z<DOFD. BREEXERDSEL
SEMFLTVET,

In terms of university majors, many of them are in science and
engineering (architecture, civil engineering and urban planning,
etc.). Others come from law, economics, business administration and
sociology, etc. Since PPP is a cross-disciplinary study, participants
come from a wide range of fields. For those who do not have an
economics degree, the program is designed to provide a basic
introduction to economics.

We also offer a pre-qualification screening system for those who do

not have a university diploma. Many have earned their master's
degrees from high school diplomas.

(BFRAHEZA)
TRIZBABIPHRERTSNBRVDTI D,

(Japanese people who are working)
| have a hard time getting out of work on weekdays.

BAADHS AL, EEABURRICHYET . (EEPRE
DE@EHH > THNOTRHZAICRVBEZENATEETDT.
AEPREDHMETRETHIEOH D I E2THRICKEER
ZEATVWET, BEANICIE. THIZBFEARZDON—F vIL++
YINATHY) F 2T ROEARFE L 77 DERICK 2T,
TEBEFTLODTH, ECTH, AMETHIENBLDICRIE
EEATVET,

Japanese students who are working are all in the same environment.
You can only engage in your studies with the understanding of your
work and family, so we assume that you may have to be absent due
to work or family obligations. Specifically, we have created an
environment where students can study "anytime, anywhere, and as
many times as possible" through the introduction of on-demand and
the use of recorded video, as well as a virtual campus that does not
require commuting on weekdays.

Admissions

HHICEELTOTOAZERRETT D ?

Is it possible to enroll even if | live in a remote area?

HAETOPPP DAMBRIFERLRESRZEBHLTVET
DT HABICEELTOTH. FETEDKDICM > E2—%Y
MBFFIEZERITTOET. TEEXYE-MZHEZTV. 4S5
HRETERUEBRICF Y NRISBZE L TWEZLSFIETY,
BE. AERIBEFRETIHY EELADT. —EDBFIE
BBERVET, £/o. BEEZBEDPVETY.

We recognize the importance of developing PPP human resources in
regional areas, so we have established an Internet commuting
system so that students can study even if they live in a remote area.
This system allows students to take classes remotely during normal
times and commute to the campus when they come to Tokyo for
work or other reasons.

Please note that course of PPP is not a fully-online education system,

so a certain amount of commuting to campus is required.
International students are required to commute to campuses.

I—APRBUIED KD ISENEKNTTH?

How do | choose a program/domain?

HFERFICIEEEO-2QE) D707y aFIa-RA(15F)
POVWTIDEBIRL TUWVe/ZEET, FREI—RIE, E5IC
T4 RT A NEE. Global PPP#ElE. PPPE Y X A%
RPN TVET, AZRRICOWThDZRIRL F7 . EDOMEE
ZBIRLTH INTCORB BB ZBIET B I EDFETT .
7071v3FIIa—R&, BHCPPP O - 28k %+ (C
BLULMARFEZT TICRKREL TOBAICAFFRNGRI—X
TY., AN HREARDZRED EIRFIETT .
At the time of application, you will be asked to choose between
the Standard Program (2years) or the Professional Intensive
Program (1 year).

The Standard Program is further divided into the City Management
Domain, Global PPP Domain and PPP Business Domain. Students will
be asked to choose one of these domains after enrollment.

No matter which Program/Domain you choose, you will be able to
take all subjects and seminars.

The Professional Intensive Program is a special program for those

who already have sufficient knowledge and experience in PPP and
have already developed a research plan.

BTRIIEDRIWERDHYETH?
What kind of career paths are available
after completing the school?

HEBHEFRLTWEEEPBRAFZHDIC. PPPHEYBELT
FERELTWBHIAZNTT. PPP7OYIVRNTIRBEREWT
ThHLS RELTOHSHRLEEEDPERLET. RERTHMY
Ao AREFRL T —#ICPPP7O> T/ MIERWMETHI
LDl DHYELA.

Many graduates are working in PPP projects, mainly in the companies
and municipalities to which they originally belonged, and in PPP
projects, not only between the public and private sectors, but also
between the private sector and various other industries. There are

many examples of people working together on PPP projects, utilizing
the personal connections they have made in the PPP School.
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Curriculum

RET7O— Fow

N6 1.2 EXAZ— 3EXRZ— 4EXAZ—
After Admission 1,2 semester 3 semester 4 semester
Y = X STR
ERAHBOEE. FRE DS, ey
I?Egﬂﬁ . ;E%ﬁﬁs E{;ﬂfﬁﬁs ?_aﬁﬂ? : P “mc leti
B ¢ Simm Ny aper Completion
B EBIRDIRE HABEORTE 7\//7 b Paper Submission shRER
: Acquisition of basic Y2 IEOERE. mBuiYi
Ecsjtab!lshment F’f knowledge, experience of &S Oral examination
academic supervisors - . =
? practical apportunities, Execute research plans, FRESHER RREER
development of case studies, data analysis Interi Final
research plan S BT nterium ina
questionnaires & report report
interviews, paper writing meeting meeting

*SI- E Subjects Seminars

BHOBBEHEDSBRINTEY. BEOBRELVET, EOI—RX-BHEERLTEINTORBZRBIETDIIENTEET.

The curriculum consists of several subject groups covering a variety of fields, which serve as a guide for completing the program.
Students may take all subjects and seminars regardless of which program/domain they choose.

PPP IZ5m%R ITAREIAVIR #H B
PPP theory City Management Exercise
e PPP#5& PPP Theory o BADKATTRIEHIRE o RREHES
Local Government System in Japan Seminar

o HilEf 34T Regional Analysis
o HlERFEH Regional Finance
® PPP EDRX AT XTI XA N
PPP Business Management Theory
o PPP 5#3CHfI%T PPP Paper Research
® PPP #llEEFiAs PPP Methodology
o FYLZIMIEHARR Digital Community
e PPP FHA &k PPP Design
o RIF5A &R  Financial Analysis
o BI¥5EtEIER  Financial Planning Theory
e PPP Omnibus Lecture Series

e PPP7OY TV NER
PPP Project

o ;B4\ PPP £35EH
Global PPP Business
Exercise

o Hhif!) —&—5& Regional Leadership

o HROUF1-TXIA TN
City Management in the World

o NIUAND Ty NFRERK
Balancing Budgets

o REWERR - A2 TIIRIAT B
Public Facility and Infrastructure
Management

PPPEI X A%
PPP Business

® PPP 7y—AA& 7T« PPP Case Study

o HFEMDPPPEI XA
PPP Business in the World

® PPP EZ XA 75> PPP Business Plan
® PPP 75> =2 %J% PPP Planning
o F5IKYED XA

Urban Planning Bussiness

K=

Practical Opportunities

o HEBAIETOI T A

HEREZ
FRRTE B AM
Regional Development ’ Human resources

Advisory Program capable of solving

o EABS1 PPP 1R social issues
PPP Project Tour

BEERR

Economics

o #BESEM Basic Economics

o BABSERE Basic Public Finance Theory
o RFFFFEF  Public Economy

o BRETMER Policy Evaluation

o PPP #Z%IE5% PPP Economic Theory

Global PPP%
Global PPP

o BY\PPPHIEFER
PPP Institutional Methodology Abroad

o RN PPP IR

o HARDIZFER PPP Policies in the World Eﬁ K
" . . A
Economy and Finances of Japan e English Presentation Paper
o ©£FIEHERE Basic Finance Theory ® Global PPP Finance . . o BHEAYT Master Thesis
o IBIBZEY  Environment Policy e Economy of Developing Countries V-

o D> 7ZPPP Infrastructure PPPs
e PPP Theory

o TXIF—XE#H Energy Economics Research Paper
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;&%ﬁz,ﬁé Class formats

s FAETHREL THE
IHRIEICELTLS
#E

e —EEMHLIATY 7L
BA LA S %&b
RY25aDH2

e Subjects that are
suitable for repeated
study

© May be used in
conjunction with
real-time interactive
within a certain

number of times.

SEHICERET D

LT 0#E. B8

o WA, 7 AN, thD
BIEBEEDRRDPBE
ey sl=|

e INTDAREHEES

The following subjects

and seminars held on

weekdays

e subjects that require
interaction with faculty,
guest lecturers and
other students

e seminars on PPP

TREHICEREY D
INTDHR. FE
All subjects and seminars
held on Saturdays

o Web BHBEXIES AT L
L&Y, FHRES
ERLIREICEIETE S

* HEFD#H#97% < AET
HRIEAIRE

o A web platform allows
you to browse the
contents on or aftera
predetermined day of
the week.

e Viewing is possible as
many times as you like
without any restrictions
on date and time.

e web HEXES AT A
IEEY . —EDHELRGE
B ZRERT D

e Ensure a certain
amount of time for
questions and
answers through a
web platform.

o WebHEXIEI AT L
IC&V). EREEHER
X

e Checking the level of
understanding through
aweb platform.

FHRE D /BRBRR (FER) ICXKET S (WebRFH AT L)

Conducted on predetermined times (weekdays night) (web conferencing system)

FHRED/HHR (BRH) ICRIET S (HHEE/IEwebR#ES A7 L)

Conducted on predetermined times (Saturday daytime)
(face to face or web conferencing system)

Curriculum

o FEELARBENHEE
TAELRETES

® Access to video
recordings of subjects
you have taken.

eRAIELT. EiELL
HEOKEETF 2R
BT&E%

oAV B—Xy MBFH
ENAEELEESY
TFINEA LAY ZA >
ZFIFmAIRE

e In principle, access to
video recordings of
subjects you have
taken.

© Real-time online access
is also available on
Saturdays for those
internet commuting
students.

H#Fﬂ%u Timetable

FAERBE. BBOFHICK> T,
F TR (ETH).
R VTR LA T2
(REERA M) R EBRB.
AREHEERF.
UTFNEA LA T2
(FEFNAE) £,

Lectures will be either on-demand
(video) or real-time interactive
(simultaneous interactive) format,
depending on the characteristics of
the subject.

Seminars will be offered in a real-time
interactive (simultaneous interactive)
format.

BIF v > NRICH T B HTE
> &—% v MNERHFIEFRE
TRESHUTIEA L
Z> 54 VFIFTRE)

Face-to-face at Hakusan Campus

A7 MRBIEERREBRE VDO TORETHIENTEET.

On-demand classes can be viewed at any time.

ToyoUniversity PP School Q7'



Messages

#Eo)x WJ t—y Messages from faculty members

PPP. &%, ARIE. €@, £5O<Y. BER.BREE

ZLDORBFEOEFIMOEVHEDPEFEOLFET ., cosssnganus

Faculty with experts in PPP, economics, local government, finance, city planning,
architecture, IT and many other fields are available to help you. number of faculty: 24 (April, 2023)

RE =

PPP#45h

PHBEER- AT IIXIA N

AREHEES

BERZPPPRI—ILIE. BRIBDERICIERI A
B EPORRES X MHEARRLTHZET.
EXADANEDRBEFHZ 3 — M AYRLET,
BEEADLANILZ—RICBIZ EFB 705 LT
HY ANEZEADAFER] ELLDANITEDNT
ZFE Lk, BIE. MREICHBAYEZEEL,

HE

g3
RREHEER

52

FhEFHHBE DR CHITE. M. EEREBEOMLE
ZLTWE L, s NOBECRIEBEROE
R EMBICHDOBIRIAVIAFEZ LTWVET, i
DEFEICEPHARAEICOVTHD Y P T FHEAL.
MRETRICHR—PLET,
KERTHVIE[DRDPVY ]| 2[BHIET. ARE
BEORB CERSND ZEZHFLET.

aegr s
K I

PPP Theory

STARRIAUN

AREHEE (3D
B-R-MRPESRESHEZLTEREFELILT
WIBhE—H#ICEAEL &,

In Japan, most PPPs are implemented at the local
level. Though the challenges and issues vary, | would

like to help you find the ways to improve the PPP
implementations in your community/country.
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"A Study on Roles -Impact of Stakeholder’s Engagement and Management in the Road-"/
"Model Structure to promote local company’s participation in PPP in Cambodia"
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English Presentation

| encourage my students to use their English and
make mistakes so that they can learn from them.

We all know that in order to get connected with a
number of people world-wide, you need a certain
level of English proficiency. | am sure that Toyo PPP
program will certainly be one of the best decisions
you can make.

Jin Sasaki

Infrastructure PPPs

| have been working in the field of international
development as a PPP specialist for more than 20
years. | have visited over 30 countries across the
world to carry out PPP-related works. Based on my
experience, | will try to tell you "what is happening in
the real world" together with best practices.

Let us enjoy our discussion in the course!
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Burcu Basar Admission in April 2019

@ Lawyer, Turkey @ As a lawyer with experience with PPP projects, | was
motivated to learn about the use of the PPP model in other countries. Toyo
PPP School is a wonderful place to learn about the PPP model and/or improve
existing knowledge. What makes the school particularly stand out is the
opportunity for the students to take part in review and/or structuring of real life
PPP projects and convert their theoretical knowledge into action.
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NJOBVU Arth Uur Admissionin September 2021

@ Ministry of Finance, Malawi @ | enjoyed the Regional Development Advisory
Program which are lectures on case studies the University has compiled from the
past works with cities and towns. It was also an amazing opportunity to part of the
UNECE 7th PPP Forum held in Greece. It is ideal for personnel working in both the
private and public institutions. Visit their website and apply for the next in-take.
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Research
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Research Center for PPP
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Established as a Strategic Research Center by the
Ministry of Education, Culture, Sports, Science and
Technology in 2008. In addition to implementing
Regional Development Advisory Program in
collaboration with local governments, it conducts
independent researches such as infrastructure
management. In addition, it holds an international
PPP forum and publishes a white paper on PPP
every year.
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Consensus building on super city among residents
(Sarabetsu Village, Hokkaido)
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Compact City planning by regional finance (Toyama)
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Advisory on complex facilities DBO projects

(Hatsukaichi, Hiroshima)
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Ogal Shiwa PPP city
planning (Shiwa, lwate)
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Public facilities
comprehensive plan
supervision

(Arao, Kumamoto)

B4 B overseas examples

T~y (741 E>) Butuan City (Philippines)
7 (714)E>) Cebu(Philippines)

78 (YL—7) Kedah (Malaysia)
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Asia PPP Institute
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Toyo University established the Asia PPP Institute in 2011 to conduct
Regional Development Advisory Program or other activities in Asia.
We have practiced our research in the Philippines, Indonesia,
Malaysia, Kyrgyzstan, and other countries. Among them, the Caraga
Project in the Philippines has since induced various investments by
Japanese companies and contributed to the development of the local
economy and the revitalization of local companies.
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Facilities restructuring
plan (Kawajima, Saitama)
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Public facilities comprehensive
plan (Shinjuku, Tokyo)

THEIV YAy
FRNR=F)
Sewerage concession
(Miura, Kanagawa)
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Community center redevelopment plan
(Koryo, Nara)
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Special Centre of Excellence on PPPs in Local Governments
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In 2015, Toyo University established the Specialist Centre of Excellence
of PPPs in Local Governments, initiated by UNECE PPP Centre of
Excellence.

Since then, we have deepened collaborative activities among CoE
institutions and participated in annual UN meetings.
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The problem of aging infrastructure is occurring
in many parts of the world. Toyo University was
quick to focus on this issue and has proposed
methods to fundamentally solve this problem as
well as the active use of PPP. We have also been
commissioned by local governments to conduct
each research on the formulation and
infrastructure implementation of comprehensive
management plan. These are carried out as part
of the Regional Development Advisory Program.
We are also using the findings to publish a

standard model that can be commonly
introduced in any region or country.
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Regional Development Advisory Program
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This program began in 2007 and has conducted
more than 50 projects, including overseas.
Students will enhance their practical skills
through the program, and after completion of
the school, they will promote PPP projects in
their respective positions in the public and
private sectors.
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RO reduce ® Widespread use (joint establishment with another municipality) (e.g., elimination of
AGdpid the amount ® Softening (privatization, use of private facilities) pedestrian bridges)
1VT75% ® Consolidation
MR ® Shared use (shared use of facilities by schools and communities)
ITBHE ® Multifunctionalization (relocation to other facilities)
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r:;‘rlvvt;'on LCC (Life Cycle Cost) reduction
the amount ® Preventive maintenance
and ® Risk-based management (RBM): Change the level of management according to the level
reduce costs of importance. (e.g., reducing the frequency of road paving (originally once every 15
years) to once every 30~50 years)
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International PPP Forum
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Since the establishment of the PPP School in
2006, we have held an international forum every
year, selecting a PPP-related theme of the
moment and inviting PPP professionals from
around the world as guests. Guests also attend
school classes and other events in the PPP School,
providing an opportunity to hear firsthand about
the world's most advanced PPPs.
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White Paper on PPP
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Since 2006, we have published a"White Paper
on PPP” that includes news on various PPP
projects and policies during the year. With
hundreds of case studies, this book is the most
comprehensive coverage of information on
PPPs. In conjunction with the International PPP

Forum, we also publish a special feature on a
different theme each year.
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Message from the founder of Toyo University
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Toyo University began its history in 1887 when the philosopher Inoue Enryo founded the
"Tetsugakukan” (Private Philosophy Hall). Enryo's philosophy is the art of refining thought
and spirit, and one must also acquire the ability to apply it to other areas. Enryo also
aimed to create a "university open to society" for "those who have no money and no time
to spare.”

During the 13years from 1906 (Meiji 39) to 1918 (Taisho 7), for which records are still
available, he gave 5,291 lectures in 60cities and 2,198 towns and villages throughout

Japan, and made a strong commitment to education in the community. This spirit has
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Enryo Inoue(Dr.)

(1858 ~1919)

i philosopher

FAILEF R E
founder of Tetsugankan
(Present Toyo University)

been carried on in the PPP School.
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E-mail : ml-ppp@toyo.jp  web# A b:http://www.pppschool.jp/

Graduate School of Economics, Course of PPP

Research Center for PPP

Asia PPP Institute

Special Centre of Excellence on PPPs in Local Governments
Address: 5-28-20, Hakusan, Bunkyo-ward, Tokyo, Japan

Access: 5 minute walk from Hakusan Station on the Mita Subway Line
E-mail : ml-ppp@toyo.jp  Website: http://www.pppschool.jp/
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