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. 13t International PPP Forum——Program
Opening remarks

Shinji Fukukawa, Chairman, Toyo University
Keynote Speech “THE FOURTH “P” IN PPP: PATIENCE”
Prof. Frank Schnidman, Professor, Florida Atlantic University (Retired)

Keynote Speech “Urban Development Solutions through Partnerships”
Mr. Pedro Neves, Global Solutions Founder & CEO
UNECE Business Advisory Board Member

Key note Speech “Ogal Project Utilizing Town-Owned Land Through PPP”
Mr. Senichi Kamada, Shiwa Town, Iwata

Break

Panel Discussion
Moderator: Prof. Sam Tabuchi Professor at Toyo University
Panelists: Prof. Schnidman, Mr. Neves, Mr. Kamada,
and Prof. Yuji Nemoto, Professor at Toyo University



THE FOURTH “P” IN PPP: PATIENCE

Professor Frank Schnidman (Retired)
School of Urban and Regional Planning
Florida Atlantic University
Boca Raton, Florida, USA

13th International PPP Forum
Public Real Estate Utilization and PPP
Sankei Hall, Sankei Building, Otemachi
Tokyo, Japan
October 26, 2018

The Evolving Success Story of
Biscayne Landing / SolLe Mia,
the City of North Miami,

and the North Miami CRA
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OUTLINE OF PRESENTATION

CONCLUSIONS

NORTH MIAMI'S DEMOGRAPHICS
HISTORY OF REDEVELOPMENT SITE
REDEVELOPMENT PROCESS
BISCAYNE LANDING / SOLE MIA
PUBLIC/PRIVATE PARTNERSHIP

CONCLUSION #1:

HAVING A PLAN IS HELPFUL, BUT
CONTINUAL PLANNING IS ESSENTIAL




CONCLUSION #2:

GOOD LUCK IS WHAT HAPPENS WHEN
PREPARATION MEETS OPPORTUNITY

CONCLUSION #3:

LESSONS LEARNED

 ACLEAR VISION - COMMUNITY ENGAGEMENT
 CONTINUED COMMUNITY SUPPORT
 REGULARLY UPDATED MARKET ANALYSIS
 GOOD RFQ / RFP PROCESS

 STRONG PARTNERS

« COMPETENT LEADERSHIP

 MUTUALLY REFINED EXPECTATIONS
 UNDERSTOOD STRENGTHS & WEAKNESSES
 NEED TO BE FLEXIBLE

 PUBLIC RELATIONS

 PATIENCE
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THE CITY’S BOUNDARIES




SITE HISTORY

The City of North Miami purchased the 350-acre site from
State of Florida in 1970

Original plan was to develop an international trade center

Later, a recreational facility was proposed and the site was
leased for a municipal sport facility, but nothing was built

“‘Munisport” operated the site as a permitted municipal landfill

In 1981 the State closed the landfill, and a 20-year period of
site investigation began, involving Federal agencies, the State
and Miami-Dade County

In 1988 and again in 1989 USEPA found that the site though
polluted posed no threat to human health

SITE HISTORY

In 1992, USEPA and the City entered into an agreement to
clean up the site and ultimately to “cap” the site

In 2001, the City put into action its plan to lease the site for
private development

The City went through an RFQ and RFP process and after
six months 3 developers submitted proposals to the City
Council for final selection

Over 60 public meetings were held during this final
selection process

The City’s goal for the site was to be the “economic
engine” fostering redevelopment and supplying affordable
and workforce housing




SITE HISTORY

In 2002, Developer Swerdlow Group was selected and a PPP Development
Agreement was executed. In 2003, they partnered with Boca Developers to assist
with the residential portions of Biscayne Landing. The Lease was signed July 2004.

In 2006, Boca Developers bought out the Swerdlow Group, however, shortly
thereafter the real estate market deteriorated and the banks foreclosed on Boca
Developers.

From 2007 — 2011, various unacceptable proposals were presented, and in 2011 the
Lease was terminated - giving the site back to the City. The City then issued an RFP to
develop the site.

In 2011, Oleta Partners was formed as a joint venture between the Swerdlow Group
and the LeFrak Organization to respond to the RFP, and in 2012 Oleta Partners won
the bid, and entered into a 99-year lease.

In 2015, Swerdlow Group sold their interest in Oleta Partners to Turnberry
Associates, and the Biscayne Landing name was changed to SolLe Mia, reflecting the
partnership between the Soffer and the LeFrak families, and its Miami location —
SolLe Mia.

INITIAL ACTION

To begin the redevelopment process the City:

m Selected a developer to implement the community’s
redevelopment goals

m Established a Community Redevelopment Agency
m Prepared a Redevelopment Plan




REDEVELOPMENT GOALS

m Eliminate the conditions of blight
m Adopt a comprehensive Redevelopment Plan

m Reduce the negative impacts of traffic on the quality
of life

= Allow every qualified resident or business to participate
in the opportunities evolving from the PPP

m |ncrease the supply of low and moderate income
housing, promote home ownership, and repair
deteriorating residential structures
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Biscayne Landing

THE REUSE OF THE MUNISPORT SITE REPRESENTS THE
POSTER CHILD FOR SMART GROWTH IN SOUTHEAST FLORIDA

IT SERVES AS AN EXAMPLE OF WHAT CAN HAPPEN WHEN YOU
COMMIT TO A PUBLIC PRIVATE PARTNERSHIP

ZONING AND PLANNING
LAW REPORT

—— \ DN I THER

Vol. 27, No. 5 May 2004

LOOKING FOR “SMART GROWTH” IN REDEVELOPMENT:
LESSONS FROM AN EVOLVING SOUTH FLORIDA SUCCESS STORY

By Frank Schnidman
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Sites in Reuse
Munisport Landfill Superfund Site

rd, North Miami, Florida 33161
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P 152nd Street NE and Biscayne Boul

for the Biscayne Landing

Charter school under across from th Landfill Sup Site (Ieft);
development. (center); and site atea graded in preparation for development (right)

Site Size:
Site Reuses:
hotel, and recreational master-planned community

approximately 291 acres
mixed-use, commercial office and retail, residential,

INTRODUCTION

In North Miami, Florida, the reuse of the 291-acre
Tunisport Landfill Superfund site is allowing for the
reation of new community resources. The City of North
liami and Miami-Dade County, working with private

development company Swerdlow Boca Development

Group (SBDG), have developed an effective partnership
hat will transform 193 acres of this former landfill into a
uch-needed, mixed-use development. The development
vill generate local tax revenues and jobs and provide local
esidents and visitors with new services.

Known as Biscayne Landing, the master-planned
evelopment will feature approximately 100,000 square
feet of commercial office and retail space, 2,800 to 5,000
esidential units, a park and recreation facilities, and a
hotel. As part of the development agreement for the site,
the project’s developer has also committed to renovating
he city’s library and building a charter school, Olympic
training facility, and affordable housing on several
brownfield sites located in North Miami. The construction
>f the charter school is underway, with full build-out of
all project components projected by 2021.

EPA Region 4 Site Reuse Fact Sheets

et Miami, FL

Located in the center of North Miami, a city with
approximately 41,000 residents situated between Miami
and Fort Lauderdale in southeastern Florida, the
Munisport Landfill Superfund site is bordered to the west
by a post office and retail businesses, to the north by
151 Street, to the east by wetlands and a designated
mangrove preserve, and to the south by residential areas.
The site, which is owned by the City of North Miami, is
located in close proximity to local infrastructure and
utilities. The site served as a municipal landfill between
1974 and 1981.

LOOKING BACK, LOOKING FORWARD:
THE REUSE PLANNING PROCESS

Innovative local government leadership, a long-term
public-private sector partnership, a good working
relationship between area governments and EPA, and
high area demand for undeveloped land have spurred the
reuse of the Munisport Landfill Superfund site.

Multiple Partnerships

Turnmg Brownfield into Gold

ement sllows developer to foster economic growth and sffordable housing

y working with




North Miami / Biscayne Landing PPP

The PPP Agreement was executed in November 2002

The Lease was signed in July 2004

PROJECT PROFILE:
Site Size: 193 Acres
‘Residential: 2,800 - 6,000 units
Commercial: 20,000 - 100,000 SF in a Town Center
*Hotel: 150 — 400 rooms

North Miami / Biscayne Landing PPP

DEVELOPER OFF-SITE COMMITMENTS:
*Charter School
*Olympic Training Facility
*‘Renovations to Existing City Library

*Establish a Housing Enterprise (49% minority
owned) funded by the Developer

*Provide an equal number of new or rehabilitated
affordable housing units in the western and central
portions of the City as are built in Biscayne
Landing




North Miami / Biscayne Landing PPP

CITY COMMITMENTS:

*Establish a Community Redevelopment Agency

*Make land and/or existing units available to the
Housing Enterprise

*Tax credit programs, subsidies, grants or similar
programs must be made available to the Housing
Enterprise

North Miami / Biscayne Landing PPP

DEVELOPER COMMITMENTS:

Rent Payments to City: 99-year lease with one 99-year renewal term

First Payment: $ 1,000,000 after all plans approved

Annual Payments $ 750 per residential unit while under construction
$ 1,500 per residential unit when occupied

Additional Rent:

Residential: 4% of the gross sales price of the first-time sale of
each unit

Commercial: 50% of the annual net profit

UNIQUE ASPECT OF THIS PPP:

All Tax Increment from Biscayne Landing was committed to finance the
redevelopment of the western and central portions of the City, including
rehabilitation of affordable/workforce housing units




The “One for One” Concept

Residential Real Estate )
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o | Biscayne
Landing will

“Biscayne Landing stands out as an
. affordable Housing generator —
e erhaps the most aggressive
Pay toPlay Al - 4997
bty st ity (O : example in Florida of
Accimrniinran what'’s called inclusionary zoning.”

and hotel the majority of North Miami Housing,
Biscayne L ocal

affordable housing generator — perhaps
the most aggressive example in Florida
of what's called inclusionary zoning. In-
clusionary zoning requires developers,in
return for permission tobuilda particular

builds and sells at the market rate, North
Miami s requiring the developer to build
an affordable unit elsewhere in the city
— potentially 6000 homes.

North Miami needs the help. A fifth
of the city's familis live below poverty

The city's community redevelopment
agency will supply the buyers for the af

LESSONS:

were city residents when the plan was
made a second “mortgage” to bridge the
gap between what they can afford and
the purchase price of the units. That
mortgage will have neither principal
nor interest payments and only must be
repaid if the buyer sells the home. The
redevelopment agency gets ts money in
large part from the property taxes paid
by Biscayne Landing property owners
‘What (8iscayne Landing) does is it

i this great social effort o really use 200
acres of munic

engine forthe rec

community,” says Frank Schnidman.

wentinto effectare ineffect the ownersof
Biscayne Landing” he says. The extra tax
revenue Biscayne Landing generates “is

ayne L
The first North Miami project will

--FLORIDA TREND February 2006

be 71 townhouses sclling in the low
ousing.” say 52000005, 51 of which will g0 to subsi-
for- Michael Swerdlow. The city’s commu-  dized buyers. “There are so many people
ity redevelopment agency s really the | pushing for this to happen;” says Schnid-
one that makesit happen. man. “Whether they're Haitian,
‘CRA Executive Director Frank Schnid-  ic or white, it doesn't seem to m e
man says North Miami Housing also will  actually have everybody marching in the
same direction. We have issues of trust
sing. A joint es. “What we're doing is he  chat have to be addressed on a daily basis,

ing.
pitch by Deerfield Beach-based Boca but that's true anywhere in America.”

68 FEBRUARY2005 FLORIDATREND.COM

Between the Atlantic Ocean beaches
scayne Boulevard, bord ered by

ayne Bay, a new master-planned
community will soon adjoin the Oleta
River State Park and the Forida
International University campus to
create the most extraordinary
residential opportunity in South Florida
history, Welcome to Biscayne Landing. ..
the Last Paradi

HOME AT AGLANCE YAL DAKS DEVELOPERS MAP CON

& Copyrights to Biscayne Landing 2004




North Miami

TR

2010

REQUEST FOR PROPOSALS
FOR THE REDEVELOPMENT
OF THE BISCAYNE LANDING
SITE FOR THE CITY OF
NORTH MIAMI, FLORIDA
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Frank Schnidman, J.D,, LL.M., Director
Center for Urban Redevelopment Education
111 East Las Olas Boulevard, AT 709

= Fort Lauderdale, FL 33301
tel: 954 762 5143
fa: 954.762.5666

ATLANTIC . Ml sl .
UNIVERSITY Ft s

May 14,2012

Mr. Herb Tillman

Oleta Partners, LLC

3390 Merry Street, Suite 200
Coconut Grove, FL. 33133

RE: Submission of Report:
Enhancing Employment and Educational Opportunities for the Citizens and Businesses of
North Miami: A Report on the Negotiation for Greater Benefits from the Lease
Agreement for the Biscayne Landing Site™

Dear Herb;

As req d, I attach the abi equest report. Good luck with the finalization of the
Lease for Biscayne Landing. As you know, I have been following the City of North Miami and
the Biscayne Landing site for many years, and look forward to the realization of the potential of
this site and the benefits that its development can ereate for the City of North Miami, its
residents and its businesses.

As I say in the conclusion of the report:

The impact of Biscayne Landing will be millions of dollars of cconomic

vitality with the ability to transform North Miami into a key employment

center with a qualified labor force and experienced local businesses.

The tax increment revenue generated by Biscayne Landing will fund the CRA
efforts to alleviate slum and blight conditions in the City’s Redevelopment Area.
North Miami’s metemorphosis will be initiated by the Biscayne Landing Lease,
and result in the creation of an improved quality of life for all—economically,
educationally and through ity develog and redevel

My Best Regards,
_Frank Schnidman




THE BOTTOM LINE #1

m With the execution of this Lease, there begins
implementation of a development process that over
the next 16 years will generate more than $591 million
in direct spending and more than $413 million in
indirect spending in the region with a substantial

portion circulating in North Miami.

THE BOTTOM LINE #2

m Based upon the training efforts of Oleta
Partners and the work of the North Miami

Educational Foundation, over this same 16

year period, the earnings of North Miami

residents will increase by tens of millions of

dollars.
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Haitian Heritage Month Kick-Off Celebration

Mayor's 2nd Quarter Business Luncheon
Haitian Flag Day
Mayor Smith Joseph Mobile Resource Fair

Sant La L' Annee De La Femme Annual Fundraiser

!

| 2.
Mayor Smith Joseph's &

AEMAM Mobile Resource Fair
Saturday, June 16, 2018
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SoLée Mia

LOCAL PREFERENCE OFFICE




Amendment to North Miami CRA Plan (2016)

Sole Mia

x PHOTOS 06-11-18




SolLe Mia — Current Development Plan,
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Museum of Contemporary. il i 1l
Art (MOCA), North Miami North Miami Public Library North Bayshore William Lehman Park

®on NorthMiamiFL.gov




International PPP Forum
Sakei Hall @ Toyo University

Tokyo, Japan
25 - 28 October 2018

Urban
Development

Solutions
through
Partnerships

Pedro Neves
Global Solutions Founder & CEO
UNECE Business Advisory Board Member

.

e
"

“an

E GLOBAL GOALS

For Sustainable Development

1. Understanding the Urban Challenges

2. Case Study 1 _Reinventing a City _ Nations Park _ Lisbon

3. Case Study 2 _ Revitalization Urban City Center _ Abrantes

4. Lessons Learned _ suggestions for further research

5. Conclusion

Annex 1. Toolbox 4 Cities: SDGs; Design Thinking; Back 2 the Present; Pizza Pie; Urban Business Design

Annex 2. UNECE People-first Case Study Nations Park

Annex 3. UNECE People-first Case Study Abrantes
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Understanding the Urban Challenges

considering: population is declining, stagnant economy, tax revenue stream decreasing

N
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THE GLOBAL GOALS

For Sustainable Development

Using local government public assets to stimulate the economy
Improving / trimming heavy asset portfolio while making positive impacts
Mitigating risks doing public real estate development

Improving local government institutional asset management capacity through PPPs

International PPP Forum
Toyo University
Tokyo October 2018
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THE GLOBAL GOALS

For Sustainable Development

International PPP Forum
Toyo University
Tokyo October 2018

“You can design
and create,

_ and build

the most
wonderful
place in the world.
But it takes
PEOPLE

to make

dream reality”
Walt Disney

Nations Park
transforming the

worst 330ha in

Lisbon into the
Invented City




Urban and Regional Sustainable Development
Transformation Process Phases

International PPP Forum
Toyo University
Tokyo October 2018

Design Finance Build Operate Transfer
* Residential: 1,240,000  yrpan project  State Infrastructures Urban Public
« Offices: 610,000
- Retail: 170,000 Urban Design  Budget Utilities Management  Management
* Others: 300,000 Construction Municipalit ~ Buildings Mobility Private
* Total: 2,320,000 ) ) )
Urbanism ies Social Management
Architecture Budget Cohesion
Planning EU Funds Urban
Private Environment
capital Animation
cruroPARQU = XPO
\| >
™ c GLOBAL
THEGLOBALGOMS RORITIER
International PPP Forum
Toyo University
Tokyo October 2018
=3 Public Strategy | Private Dynamic
Health
. Security
(3. ................. F Tt
* Market erritory

cruroPARQU=XPO (—-- State economic range of intervention
{ewseesnies Private economic range of intervention
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THE GLOBAL GOALS

For Sustainable Development

Education




Public
Partner

Invests 19 M€

Return to
Municiapaity

Taxes
12 M€

Taxes

Return to
Central
Government

Return Return to PPP
on Land Unit

54 M€ 37 M€

28 M€

Private

Partner

Invests
19 M€

Return to
Private

Partner
37 M€

Investment process and return analysis on Explicit Model

aruroPARQU = XPO
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‘Sustainable Development

International PPP Forum
Toyo University
Tokyo October 2018

Implicit Explicit

model model

1 goal 1 goal
v v
% Public % Private

Implicit versus Explicit model
Looking for the best way
to implement Quality of Life

1 Public 1 Private

organization SP!

Line Ministers Environment, Cities, Public Works, Energy, Transports, Health,

Public Works
financed by
State

aruroPARQU = XPO
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For Sustainable Development

Central Government

Education

Public Entity
BoD

PPP Unit for Urban Development

International PPP Forum
Toyo University
Tokyo October 2018

Local
Government

Court of
Auditors

Urban
Planning and
Permits

Minister Of
Finance

MoF Audit

Private
Partner

Private
Partner

Developer Capital
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THE GLOBAL GOALS

For Sustainable Development

Historical Center(HC) of the

most central city of Portugal — ABRANTES

PHASE 0 - CHAOS

@ Traffic Disorder
© Disorganized urban space
® Vacant commercial spaces

PHASE 1 - HC'S HUMANIZATION AND
DECARBONIZATION

@© Pedestrian streets and peripheral car parks
® Urban regeneration of buildings and public space
@© More efficient urban solid waste collection
@© Installation of permanent services
@© Cultural and animation initiatives

PHASE 2 - INCENTIVES FOR THE INSTALLATION OF
COMPANIES IN THE HC

® Reorganization of the Public Space
® Creation of the “Urban Regeneration Area”
® Creation of incentives for Urban Regeneration
©“+ Trade in the Center” (PPP's) - 90% survival rate
© 23 companies
O 28 jobs created

The best way to combat poverty and promote social
cohesion is job creation

International PPP Forum
Toyo University
Tokyo October 2018

abrantes
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THE GLOBAL GOALS

For Sustainable Development

PHASE 3 - HC'S
REPOPULATION

Municipality — Public |

®© HC’s Regeneration
® Supporting trade in the Center

PHASE 0 - CHAOS

90’S

Trade and Services |

©“+ Trade in the Center” (PP's)
® 25 new companies
® 30 new jobs

Residential |

® + Housing (PP's) - Rehabilitation of vacant buildings
®© Availability of 35 apartments — low cost rents

® 75 new inhabitants

Installation of new Public Services | | New School Center || Abrantes Cultural Center

Population Rejuvenation

Central State — Public |

®lncentives for Regeneration
in the defined Urban
Regeneration Area:
© VAT reduced from 23%
to 6%

PHASE 1 - HUMANIZATION
AND DECARBONIZATION OF
HC

Federal State — Public |

® Financing public and private
works / projects

PHASE 2 - INCENTIVES FOR
THE INSTALLATION OF
COMPANIES IN THE HC

1996 - 2018

Private |

®© Business risk

PHASE 3-HC'S
REPOPULATION

2018 -2030

International PPP Forum
Toyo University
Tokyo October 2018




International PPP Forum
Toyo University
Tokyo October 2018

“+ Trade in the Center”

23 vacant stores occupied
23 innovative businesses created

20 new 28 jobs created

44.400,00 € in 4 years bUSiI"IESS'S + Tourism

11.000,00 €/year + Economic Development
+ People
+ Social Cohesion

Municipal Incentives
50% rent support

33 € / month / workstation

abrantes

Y=,

International PPP Forum
Toyo University
Tokyo October 2018

Lessons from Nations Park _ What worked well ?

Reverse urban center of gravity by creating new centers;
Transforming low value land into a new urban destination;
Turning the city towards the Waterfront;
Defining a new order: water, people, buildings, cars;
Creating water view from 1%, 2"d and 3™ lines;
Creating an economic model to have real estate (private capital) balancing public investment;
Creating a one stop shop permit solution for investors;
Adding urban animation to the urban chain value of: design, build & maintain;
Developing a city (4 season pizza) rather than housing blocks with some retail;
. Urban mobility based on pedestrians, cars down and out fast;
. Strong public institution with autonomy to decide along guiding principles;
. Virtuous cycle of urban growth: people centric, multicultural, housing, retail, services, social infra
combined, walking distance,
. Impact new 25.000 inhabitants in Lisbon, 18.000 new jobs in the city center.
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International PPP Forum
Toyo University
Tokyo October 2018

Lessons from Abrantes _ what worked well ?

Revitalize urban center of gravity by creating local retail business flourish;
Transforming abandoned buildings into retail city center and creating local jobs;
Turning the city towards the historic city center;
Defining a new order: no cars, people, economic activity, jobs;
Creating walkable streets to all, by removing traffic, obstacles and improving the pavement;
Creating an economic model to have real estate (private capital) balancing public investment;
Creating a municipal start up base solution to allow new business to grow;
Adding urban animation to the chain design, build maintain;
Identifying the service gap, and developing a public 1%, private 2" initiative;
. Developing a retail 1t based program, leveraging new housing developments based on
abandoned buildings;
11. Urban mobility based on pedestrians, with cars parked at nearby parking lots;
12. Strong public institution with autonomy to decide along guiding principles;
13. Virtuous cycle of urban growth: people centric, multicultural, housing, retail, services, social infra
combined, walking distance.
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International PPP Forum
Toyo University
Tokyo October 2018
Potential Success Factors and suggestions for further research
1. Urban Development Models that go from being subsidy based to be revenue generator;
2. Urban destinations that are People-centric and protect the planet;
3. Designing backwards to ensure economic and financial sustainability;
4. Considering multiple urban functions simultaneously where real estate enhances social
infrastructure, mobility and utilities simultaneously;
5. Enhancing nature and culture such as water fronts or historic centers and develop local self-
esteem;
6. Having a lifecycle approach from urban development to asset management associated with
quality of life;
7. Using asset value growth strategies and managing public portfolio management strategically;
8. Using revenue streams such as property taxes and rents collected to promote social cohesion,
reducing inequalities, attract new generations through “I turn” strategies, protecting the most
vulnerable;
9. Promoting innovation, education, entrepreneurship, enhance the use and the development of
local products and services, create jobs;
10. Sharing data as you grow a Virtuous Urban Cycle of Growth for others to replicate urban
development models, do not stop learning!
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Global Solutions has an approach based on Sustainable Development requiring focus on
the long-term to achieve a balance between:

People, Planet & Prosperity

By simultaneously analyzing profit, reducing the ecological footprint and improving the
social fingerprint, the development of equations is more complex initially, but offers
stronger long-term Sustainable solutions.

This approach leads to make Investable and Sustainable projects happen, having positive
social, environmental and economic impact on communities, key to Create a Better
World.

Pedro Neves, August 2010

International PPP Forum
Toyo University
Tokyo October 2018
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PEDRO NEVES pedroneves@globalsolutions4u.com

Global Solutions Founder and Managing Partner;

United Nations Economic Commission for Europe Business Advisory Board; SDGs Task Force Leader for PPPs;
Tsinghua University Contributing Specialist for PPPs;

IESE Business School & Iberdrola Business Advisory Board for Smart Cities;

ESAI MBA Urban Renewal and Cities of The Future Founder and Coordinating Professor;

Catdlica Lisbon School of Business and Economy Researcher at PPP Observatory;

Ecole des Ponts Paris Tech Visiting Professor on Advanced Master in Infrastructure Project Finance;

Harvard Business School Private Equity & Venture Capital;

TCN Academy Asset Management & Asset Development;
Universidade Catélica Lisboa Business Administration;

Bouygues Academy Project Management;

Imperial College Petroleum Engineering;

Faculdade Engenharia Universidade do Porto Mining Engineering

International PPP Forum
Toyo University
Tokyo October 2018
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HAPPINESS
SDG PYRAMID

SUSTAINABLE
DEVELOPMENT

GLIALS

NS il 12 Sowro 13 G | - .

A 5 B oo
2 Ra 3 owitame 4 Bciion 5 G 6 et 7 e 9 Nevnisens: I 10 250
AERREGREEE

SUSTAINABLE DEVELOPMENT GHALS

un ° GLOBAL
THEGLOBA G0N PO,
International PPP Forum
Toyo University
Tokyo October 2018
People Sustainable Development =
Ethics
Ethics + Environment + Economics
or
People + Planet + Prosperity
Planet
Environment
>
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Design Thinking

USER
DESIRABILITY

BUSINESS
VIABILITY

TECHNICAL
FEASIBILITY

In source: http://www.peerinsight.com/musings/2014/7/23/business-design-business-thinking-design-thinking
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International PPP Forum
Toyo University
Tokyo October 2018
Backcasting
Vision of
what I want
Bracant 1. Begin with the end in mlnd .
2. Look backwards from the vision to the present
3. Move step by step towards the vision
In: TNS _ the natural step
\1/
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Back to the Present
Using a backcasting
approach, identifying the
AS IS, today starting point,
and using the 2030 timeline
as a TO BE, strategies are
created to identify,
prioritize and implement a
pipeline  of  investable

projects to achieve the

“an”

For Sustainable Development

SDGs.
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International PPP Forum
Toyo University
Tokyo October 2018
The Four Season Pizza
The Four Season Pizza concept is a way of dividing everything
we can see that is man-made into four different blocks that Urban & !
. . . i
directly affect our quality of life: i -
Yy q y S Ilteglonal : Moblllty
— Mobility solutions that relate to how people and cargo go evelopment |
from A to B; _.l---_-__k.---_-_--
i
— Utilities that combine all sorts of networks from production Social 1! Utilities
to distribution, from energy to solid waste; Infrastructure :
1
— Social Infrastructure answering all education, health, public 1
administration, cultural and sports needs; :
i
— Urban and Regional Development that combines all of the
above but also integrates real estate, as well as logistics and all
infrastructure needed for industry, agriculture, mining and oil
& gas activities.
S,
= =
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Development Virtuous Cycles

Aiming to create a “bridge” between

Urban

Communities with Urban and Regional

Capital

Providers Reglonal and Gaps, and Private Capital Providers,
.Q‘“'}‘ Gaps an SDGs virtuous cycle is proposed
B -
"“" to be the catalyzer to transform Infra
!HSEGLOEADLGPALS Gap into Investable Projects.
or Sustainable Development
Investable Projects are transformed
into Urban & Regional Sustainable
Investable Businesses with Private Sector Capital
Projects aligned with Public Interest Projects
Y GLOBAL
THE GLOBAL GOALS SOLUTIONS

For Sustainable Development

International PPP Centre of Excellence " THEGLOBALGOALS
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People First PPPs for the United Nations Sustainable Development Goals 'ﬂn&'

_ The Invented City _ Nations Park _ Parque das Nagdes _Portugal

Project Proponent: Global Solutions _ Pedro Neves

Project Organization: Parque Expo : 99% Portuguese State & 1% Lisbon Municipality

Public Organization: The Portuguese State and Lisbon Municipality created Parque Expo
Private Organization: Local (Portuguese) & International Developers

Capital Providers: Local & International Financial Institutions, (equity, mezzanine and debt providers)

Why is this project a Case Study for a People-First PPPs:

North & East Lisbon was probably the worse area in Lisbon, when considering a People and a Planet angles.

The Portuguese State and the City of Lisbon Governments decided jointly, to create Expo 98 and Parque Expo to
transform it into a living world landmark destination. For this it was decided to Invent a City, that would raise the
self-esteem of the Portuguese, would bring PEOPLE back to Lisbon, would break the poverty path dependence of the
area, and would transform this environmental nightmare into an example on how to protect the planet.

The vision, development policy, urban design and culture were managed by a public organization created specially
for this purpose. As the Expo 98 finished the Urban project was developed and at this stage the Private Sector
namely through explicit PPPs was invited to bring its dynamism and capital.

Nations Park (Parque das NagGes) is a dream come true and the proof that People and Planet Agendas can be

combined with Prosperity for all.
Pedro Neves designed the PPP Unit and managed all PPP projects of the SOE from 2000 to 2004, having presented the PPP Governance Model to the Court of
Auditors of the Portuguese State; pictures and diagrams are from Parque Expo website.

1 SUSTAINABLE CITIES
AND COMMUNITIES
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UNECE 500 People First PPPs for the SDGs... ending poverty, protecting the planet, and leaving no one behind n E
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You can design

and create, and build
the most wonderful
place in the world.

But it takes PEOPLE
to make dream reality.
Walt Disney

Lisbon, Portugal
Transforming the worse
330 hainto an
Invented City

Parque Expo

1 SUSTAINABLE CITIES
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Urban and Regional Sustainable Development 2

Transformation Process Phases e

©

=

Design Finance Build Operate Transfer e

t
 Residential: Sz
esidential: 1,240,000 Urban project ~ State Infrastructures Urban Public " 'g
- Offices: 610,000 QT
- Retail: 170,000 Urban Design  Budget Utilities Management  Management é g
. )
* Others: 300,000 Construction Municipalit ~ Buildings Mobility Private e g
« Total: 2,320,000 _ . . o o
Urbanism ies Social Management = =
O Q
) ) S
Architecture Budget Cohesion ~— c
© ©

Planning EU Funds Urban
Private Environment 1 SUSTAINABLE CITIES
. o AND COMMUNITIES
capital Animation

A é—
UNECE 500 People First PPPs for the SDGs... ending poverty, protecting the planet, and leaving no one behind " E
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=3 Public Strategy | Private Dynamic

&~

Market Real Estate ° PARQU:=XPO

Territory

(—---------- State economic range of intervention

 Private economic range of intervention

UNECE 500 People First PPPs for the SDGs... ending poverty, protecting the planet, and leaving no one behind
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Explicit

Public

Partner

Invests 19 M€

Return to
Central
Government
Taxes

28 M€

Return to

Municiapaity Return

Return to PPP
on Land Unit
54 M€ 37 M€

Taxes
12 M€

Private

Partner

Invests
19 M€

Return to
Private

Partner
37 M€

Investment process and return analysis on Explicit Model

UNECE 500 People First PPPs for the SDGs... ending poverty, protecting the planet, and leaving no one behind

model

model

1 goal 1 goal
1 Public 1 Private 1Y i\Y%
organization SPV % Public % Private

Implicit versus Explicit model
Looking for the best way
to implement Quality of Life

c) Demonstrate the economic and financial

effectiveness of the project
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. We aim to create a “bridge” between Communities
Ca pltal Urban with urban Gaps and Private Capital Providers
PfOVlderS ), Gaps An SDGs virtuous cycle Replicable and Scalable is
F g proposed to be the catalyzer, and to transform
— - . .
= w5 Urban Gaps into Investable Projects
an

THE GLOBAL GOALS

For Sustainable Development

Sector

Investable
Projects

UNECE 500 People First PPPs for the SDGs... ending poverty, protecting the planet, and leaving no one behind

Investable Projects are then transformed into
Sustainable Business for the Public and the Private

d) Be Replicable and Scalable

1 SUSTAINABLE CITIES
AND COMMUNITIES
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Central Government Court el
Auditors
Line Ministers Environment, Cities, Public Works, Energy, Transports, Health, Education M;?r:zt:(l:'eof
Public Entity .
CSOs MoF Audit
BoD
Public Works
financed by PPP Unit for Urban Development
State
Private Partner Private Partner
SPY SPV 1 SPV n _ .
international Developer Capital

Governance Model interface with Public Shareholders and Stakeholders

UNECE 500 People First PPPs for the SDGs... ending poverty, protecting the planet, and leaving no one behind

HE GLOBAL GOALS
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Local
Government

Urban Planning
and Permits

e) Engage all stakeholders

1 SUSTAINABLE CITIES
AND COMMUNITIES
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>
Project Proponent: Mayor of Abrantes - Maria do Céu Albuquerque

Project Organization: Abrantes Municipality

Public Organization | Abrantes Municipality

Private Organization | Investors

DECENT WORK AND
Capital Providers | Public - Abrantes Municipality | Central State |Federal State ST

Private - Different investors

Why is this project a Case Study for People First PPPs

®© Urban Regeneration of the Historical Center - Decarbonization and Humanization

® Economic development, leveraged by the municipal budget, stimulating private
investment and creating employment

®© Replication and scale-up of the development model already tested

UNECE _ 500 People First PPPs for the SDGs... our way to end poverty, protect the planet while leaving no one behind

"% THEGLOBALGOALS
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Historical Center(HC) of the
most central city of Portugal — ABRANTES

PHASE 2 - INCENTIVES FOR THE INSTALLATION OF
COMPANIES IN THE HC

WHY PHASE 0 - CHAOS PHASE 1 — HC’S HUMANIZATION AND
DECARBONIZATION

© Traffic Disorder ®© Pedestrian streets and peripheral car parks ®© Reorganization of the Public Space

© Disorganized urban space ®© Urban regeneration of buildings and public space ® Creation of the “Urban Regeneration Area”

® Vacant commercial spaces ® More efficient urban solid waste collection ® Creation of incentives for Urban Regeneration
@© Installation of permanent services ©“+ Trade in the Center” (PPP's) - 90% survival rate
@© Cultural and animation initiatives O 23 companies

O 28 jobs created

The best way to combat poverty and promote social
cohesion is job creation

UNECE _ 500 People First PPPs for the SDGs... our way to end poverty, protect the planet while leaving no one behind
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PHASE 3 - HC’S

REPOPULATION Trade and Services | . - -
®“+ Trade in the Center” (PP's) ® + Housing (PP's) - Rehabilitation of vacant buildings

® Availability of 35 apartments — low cost rents
® 75 new inhabitants

Residential |

® 25 new companies
® 30 new jobs

Installation of new Public Services | | New School Center || Abrantes Cultural Center
Population Rejuvenation

\W[ilell Municipality — Public | Central State — Public | Federal State — Public | Private |

® HC’s Regeneration @Incentives for Regeneration @ Financing public and private ® Business risk

® Supporting trade in the Center in the defined Urban works / projects
Regeneration Area:
© VAT reduced from 23%

to 6%
WHEN
PHASE 0 - CHAOS PHASE 1 - HUMANIZATION PHASE 2 - INCENTIVES FOR PHASE 3-HC ‘S
AND DECARBONIZATION OF THE INSTALLATION OF REPOPULATION
90’S HC COMPANIES IN THE HC

2018 - 2030
1996 - 2018

UNECE _ 500 People First PPPs for the SDGs... our way to end poverty, protect the planet while leaving no one behind
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a) Increase access to essential services and promote equity

(\Y[o]:{[N}AM © Peripheral parking facilities - less traffic in the Historical Center
[\[¢LVb]W © aBusa - Sustainable Mobility

®© Fully pedestrian circuits

®© Accessible routes

(O [R][E © Urban Solid Waste Collection Systems Optimization

(IN[JIV] W © Free Wi-Fi

© LED Lighting, Flow Reduction Systems and Consumption Measurement/Monitoring of street lighting
® Management of water consumption and remote watering of green public spaces

JolaV:\M Currently |
(N © Abrantes Daily Market

I\[dMVr] W © Family Health Unit
® Student Residence
®© Support to the installation of Central Administration Services - Environment | | Justice || Social Insertion
© Support for the installation of Services - Red Cross || Portuguese League Against Cancer || Non Governmental Organizations| | Higher Education
Institution
Future |
®© Citizen's Shop - Municipal Services || Social Security || Financial Services
® New School Center
® Abrantes Cultural Center || MIAA || MAC | | Requalification of Quartel - Contemporary Art Gallery, Figueiredo Ribeiro Collection

I::7:\'l © Relocation of the Fire Station outside the Historical Center:
AND Installation of Quartel - Contemporary Art Gallery, Figueiredo Ribeiro Collection
REGIONAL Firefighters relocated in building with higher responsiveness capacity and better conditions

UNECE _ 500 People First PPPs for the SDGs ... our way to end poverty, protect the planet while leaving no one behind




International PPP Centre of Excellence " THEGLOBALGOALS

People First PPPs for the United Nations Sustainable Development Goals Zaap™  ForSustainable Development

b) Develop a resilient infrastructure and improve environmental sustainability

HL\[J:\E Municipal Investments |
® Municipal Budget

Private Investment | €
®© Private Budget

®© Exemption of municipal property tax (up to 10 years)
®© Exemption on corporate taxable income (up to 10 years)

FW eIV :\\\)/:\M Decarbonization |
® Historic Center with reduced traffic

® Installation of a charging station for electric vehicles * ‘ O !
© LED Lighting, Flow Reduction Systems and Consumption Measurement/Monitoring of street lighting

® Optimization of Urban Solid Collection circuits
® Constructions with environmentally friendly and sustainable materials and techniques
® Management of water consumption and remote watering of green public spaces

UNECE 500 People First PPPs for the SDGs... our way to end poverty, protect the planet while leaving no one behind
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c) Demonstrate project economic and financial effectiveness — PPP’s Model

Municipal Incentives + Urban Regeneration

+ HC’s Revitalization

Private +Jobs
Central State Incentives :
Investment + Tourism
+ Economic Development
+ People

Federal Incentives + Social Cohesion

UNECE 500 People First PPPs for the SDGs... our way to end poverty, protect the planet while leaving no one behind




International PPP Centre of Excellence " THEGLOBALGOALS

People First PPPs for the United Nations Sustainable Development Goals Zaap™  ForSustainable Development

c) Demonstrate project economic and financial effectiveness — PPP’s Model

“+ Trade in the Center”

23 vacant stores occupied
23 innovative businesses created

20 new 28 jobs created

44.400,00 € in 4 years bUSiI’\ESS'S + Tourism
11.000,00 €/year + Economic Development

+ People

+ Social Cohesion

Municipal Incentives
50% rent support

33 € / month / workstation

UNECE 500 People First PPPs for the SDGs... our way to end poverty, protect the planet while leaving no one behind
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c) Demonstrate project economic and financial effectiveness — PPP’s Model

Central State Incentives Hotel rehabilitated

VAT 6% 40 jobs
44 new beds
Municipal Incentives Luna Hotel € 1.7 M invested in the local
Sale of municipal land valued Turismo economy
at € 720 thousand for 6
thousand € Abrantes
Rehabilitation of the public + Tourism
space surrounding the hotel - € 2, 5 M € + Economic Development
150 thousand + People

+ Social Cohesion

Federal Incentives
€ 852 thousand ERDF

REPLICABILITY: NEW URBAN REGENERATION AREAS | | + Forest | | + Housing | | Municipalities | | Countries

UNECE 500 People First PPPs for the SDGs... our way to end poverty, protect the planet while leaving no one behind
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d) Engage all stakeholders

Non Governamental Organizations

Federal Incentives Universities

Abrantes

Central Government Tourists

Businessmen Residents

Traders Design Cabinets

Municipality

Commercial Banking Construction companies

Luna Hotel Turismo Abrantes

UNECE 500 People First PPPs for the SDGs... our way to end poverty, protect the planet while leaving no one behind
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