NPTl "N | Ry NI —JHPiR7Ta =7 b

@77 "4 |E3RPPPT+—7 LB1E

E R4 7+ — T Nk

T 200 84

H+HH 2008. 9. 29




H3E HXPPP 7 4+—T LikEek

“A >7 7 PPP L BRI Bk

RORETHINZZEZ D

A 20084F9 H 29 A (H) 13:30~17:00
BAT RPERFEAIF ¥ 28R 5 B B T AR—L

T HPERY A ARBORI G SRAT NCPPP (National Council for PPP)
Renlllh /) Seoe T R A

Rl KRR
(375 AAZT vy =7 FEER#S WA OHEERRE  FAREIIZENT

EREER KT KRR KRN v AT M IEE
BAREZE RAAERGHRAIIERT  ZIRENE RrERlEtT



a7 T A

13:30 P EEEDHVNSO

13:40

14:00

14:30

15:00

15:20

15:30

17:00

17:15

BA B BRPERTEER

“FNEIZIBBIT D PPP 7 7 A F o ADBUR & BE”
R EH HARBORERESRITAL YV 2—2 a3 VEE

“N—==TIDA 7 F PPP DAL
JYANT7—-mA K

“BRFOT 72 VT 4 L il
Ly emnR— KV UK

“HIBIEITHAEL L PPP Ok % TET 57
A . HEERFHR

(ST

INEIVT 4 AH gy

A =a—T7 4 x—4—
Yo HH RERFPREAR

Lt Foan SRR T 1 PE R E



M 72720WEXVESEARKRPPP 74 —T7 22 LW EENE
o FNFTREFZORIERFRREFEFLZOBMEA L ES, IALL
BEOWZLET, (85

MIOIZFeFE 2RI LE LT, KERFHEROEARNS THN SO
ZHL BT ET,

BARBER T WERI W& E L, HERFOHFREZHD T
BYOETEAREE (F305) TITIVWET,
AREBRITOENEZH%E, 28 HAPP P74+ —7 KK
BOELT, T2 LZHRES TINET,
FEHETH Y £ AARBERE ST, National Council for PPP, Z L TELE & HIEKR
FERRVNVELELT, ~FTHWNEOEHL EITET,
MELDZOAREHE T+ — T LB HEIRAEZAZXDLILENTE, PPP
(Public-Private Partnership) DK% H¥EL T, BHELOR 42 TRbIEAZIN DL
T, Bz, BRIZESTRLBEIIRDLZT—~ &2 EIFTEND LT,
ZOHRICHEFTOFEEZ N L —2DORMBEHEICEFELIEEFE LT, KEDOY a—
TMOV o TF—=2AT Vo TAHbEHEENTRBYEL T, ZO%EEPPPHTOBXZRE
HDT7 =T LTIRY EFELZEZA, BNOESHD AT 4 TITHI S E LTz, V
2EOBEERSCEBEEOERZEDSOHDH LMo TBYVEL T, Hx DT+ —T 4
b, EERICBEICETTNDDMNREN) ZEEZHAWZL TN ORETIINET,
ERLETOL, BPERETIIHT BIGR & WE & ks 72 LE LT, Mo F 72
PR A NEGHEE D Public-Private Partnership (P P P) OF¥E&EHWE L TR
WeF D720, RFEOHE KOS NRFAENRAE 2 Fhi 9 2 Mk AR 7 v 77 2%t
BT, ZOFREOANFEEZNZLTEY ET, 20707 T AR, Pk 19 F5E O SGHRHA
REGHERETIE T 07T MOBESNEZEEZRELTYH, FATLA L AR~
HMENTETNDHENIZLETITINET,
ZDOXEIRIFREFTHMNZTZEE LT, 74— T A~DIHEEDIR S TEATE A LJRD - T
FVWDFE L, SELEOEFRICTH ), ZTXEEVWEEWTEY 9, 22 TEOE
DBLAFTEHEN ST TN E W EFLET,
DT AL, KR, AAT Y s MNEEW#HS, BHALWHEEERE, B
ARRGEWFICAT, BRI, ROHTR, Rk, Ko 2T, Mh TBIE, BAEsE.
LR EHROITEET, —HREE, RFE@EA TS VWET, ROBT CHREZ A &
TWEEEELER, ZROOBETNCEED T 2 IZITEZ LIZH Y MR, ZOfE%E
BEYVLELTLIVEILRL LT ET, HOBRE S TSVET,
ST, AHOHEIME 7+ —F L TIINETH, FLEATRESTA PRI —% K




ErbBHxTH6ZENTEELL,

FTEB—FHix, X—Y=TMTPPEA (Public-Private Education facilities and
Infrastructure Act) &WHH LWEREZ DL o T, FROWIEEDOBR TERE2 ZRMD )
THHEL TN EWIZ VRN T 7 — - uaAf REATT,

AARTH ZHEAMDO LI, #BZEROEEIIA ZLITEATEY LT, OEEUK
ERHBENRB Y £5 L, ZLORMEHRPEEOfERICI LS TBY T, ZOPPE
AELHRLETOIR BEMOMELZAEED 70V 27 FEHBICIRETE S &0 ) IS,
BRKOBEERHD EffA> TRV ET, LEB->T, HRTHEINNDLRKWIIBEBIZ/RDD
TRV EFTET,

ZLTHo98B—FHiE, 78U XIMMDGP AA (Governmental Performance and
Accountability Act) &WHIERIZESWT, BUROHEHREZ AR L, £ OFHIZESNT
REARIMIZFEZED TNH o L2 b Ly - B A= R YV SATIEVET,

AARIZBEEL TS, BIGERMBEMLIESCANBBEOSHBCEL B LETH, HRA
BADRWEIRN Y 2oH 0 £F, FIdH D —H T, BERE LW — ADVETRTEY £
FTE, ZOLIBREREFEHLCAMT LN Z LT TIEARLS T, ZoFEREDL LI
ROICHA - EAL T, BEOEZED TN ZEBR—FRURZHTHASINEBZTE
DEFT, e X—hE YU EAF, BKkONRNV v b T4 LI —HROREDBLURIED T
BoNlzEfAloTEY ETOT ABIFTEKOENZENOMNOENX LB W =72 UL,
REH VNN EFUTEY £,

Flo, FREFEDO—ANTHY FT AARBERKEHTN O, BRETAILY Y 22— g
ERWVWLLTWET, HxHERA10H 1 HLL BABUREEHFRITHRELINET, £
DHBDARDEBITEPPP 77 A F L RACHONTENWS Z &, FLT, FHxDORENDIT
A A2, KA DA =N —OBFENODMEFZSN, T LTER, fFFROAARDP
PPIZEI o TV DEALSIINEVI K HRTLIZHALT, AV—FE2SHETWEEL
TETIIVET,

e Fel 20 T, SEEMAEBMENTEA LT, REEORENONINERY &
NHEITRoTEND FE L7, EEORRTIE, HARDP P POFERNE 5o TWn<
DIEAIMEND XA L L, BELIZRDTHRBNE LoD LILER A,

LU, BERRBE R R DI e 080 2 WITM BN e L v, (&Rl A TR &E 728
ZIH LN Enb ) X5 KN “FHR—OBBE TR < T, HllikE o1& 5
DT, FrEROEELZ LY —BEOM EZM> TN &) RliZBEELTUL, Z0P
PPHRIFARA NDOHETHA ) LLHNPHEZTEBYET, LIEBVWELT, 207+
— T LEBLTEOIOPPPOAMREMEAK LIS TWe/EE, BARDENITIAD HIEH)
T, ZEAREBY ETHIE EZEICEWHFELET

LSRITZOWME, NFAT 4 ATy a ORI, SERNPTREISVETNLET Y
3B HBENWZLTEY £3 0T, TOBRRHOFTFTIRY BRI, B 224



WETIOBBEVWHELLETFELT, FHEOHLVWESLWVWELET, KRITEZ LIZHY
WEH T nET, (AP

B BEAHER, HORE I TINET,

7a 77 MMATH S TBY FEATNE S, B FSAIAA=V =T MhbRTWE
WTEBYDETH, XN=V=TWHAENLRERFE~DRA v —VPRREELLOT, 22
TIHB LIV EBOVET,

2K IR=U=7EEL, ZOPPPOTIEL LWIEE,
WERFOEOHMETITKILE LT, DOBEHP L RIS, £72%0
ERELIEWENS Z & T ZZICRBEEZRERESE W EEET ),

| (T

B AN—=T =TT 2002 026, SAERPHV ETPPEALWIIEREDSL L
100 HONDHEOMEEROBETHETLEWVWI Z Lo TELNET, Th T, H¥FE
RECARBELHZ TNDH LN T EEMEE LT, AFEIL BT T I
EVOWINDONEZE N2 N WS Z T, HURE S TINET,

Ferx FPERPARBHEHHCIE, HEICAREEOE RIEME L W HTE T, 4RIT3HEA
20320 TEXPPP (AREHEE) 74—
TAh| ERELTENY E L, AR, WEHE
ENOBERHY ELTALDAE—T—DTF0
SURFTOP P POFRERAE L7z &N ET,

PRENVT 4 ATy a it OISRz & b
HOETTINE L TOEMEZRNREL T,
— OO TEH/HRYVESAOEMICEZ THETEWERVET, 244D AE—T
=D T LV ) 2 TBEWLET,

FHERFRREHEHL TIT, AARBERKEHRIT. 7A UV WOPPPHE, NCPPP
(National Council for Public-Private Partnership) & Alliance Agreement %A T,
TAUI D, RO, AAROABGEEOERAZE S VRIS 2 & L B2, ARTON
el TR £,

EFT. H1IOEADAE = —THIINEL, EOTITA TV AD/N—FF—Th0 £
THARBRBEERITONT Y v 7 « V) a—va VHOBHTENO A —F 2 BFEV L
& BnET,

FRHEEE 7R WETRMWEEEE L, AARBGRREHRITAILY
Ja—va EOHBHTIZINWET, KRIZESIZLALIBEN
FELET, REBLEMEDO—ANE LT, BRICOEWNFEZH IS
WeEEE LT, EHHEB L BT ET,

FONWREEE LD [EABEICBTAPPP 77 AT U AQBRERE] L) K
EREBRETIEWVET, LIZEDLDL TN EZNWTTENTND K512, FAE b OERITIE,




BTHLHOLHTEWD ETINLEDL, WPWDHPFEF I (Private Finance Initiative) &
WIDBHARIZASTEZOR, b9 I0FEEMVAITCIINVEL LI, FDOIANL D
DPF [CHEFITHEMBAICR O HA TEN -T2 E@ERE T, ToPTIE, 90 ) Bk
TEIAAF=TTHHLEAALTEY £, ThUSOVWDD LI HIZPF I LD HAWN
BRI, PEFINRZEO—HTHLEVWIDNELWVWDEASD EEVETITNES,
PP P (Public-Private Partnership) IZFEMAYICH VA TEND £LLDOT, ZORE
R E 2 THR, 2 b5 %ICHONT, I IKHETIIIEVETA, Bifx st

TWETEETWEES>TEBY £77,

BIZEHEENS L TN B W& E LR, FLE S AARBOREEHRITE VD DX
BURITW DD 2R REN, BUFHERTT A, o TR Y £9 & TS HLIC R Y
FT, WhWwHIREMEWVD ZETTD, EMCHLETEHRASHIETHY EL T, K
JEAS 100% kA& Ff o To Rk thIcE DV £3, HE 2 AT,

TTH, SRETPEFIENPPPEN, £V o72bDIZOWTHEBIIZR > TE
ZEVHIIREL, REMSNELEIRIOLENWIFITLLSEEET, £ 50 I3
REMENIDIE, IRV DONEVNIFELHLIDITTIINET,

Ltk BAEERWL THETEOBENFNE > TWAAE R TE> T\ Z&IZhsTnSD
FTIR, ZOBRBRUETH->TH, ZOKKRERICBIFOF LN TH>TH,
FLEBITIFMO>ODNARSH D EEZXTEY £7,

—Ol%, BEHIOBRATHE RS E W) REIETHY | BTN TT, HEOREI IV
— T EMEINSTEZ LI, OO LD TIERNENWS Z &, Znn, N7 U w7 -
~A YR, TNETEBHO—HTHY £ LN, ZTREZHEN T 6 000 ALH 72
MERFoTHRE L LT, HEFHICBDMATZNENS &, Zo9WValnl baE T, &
SAPHLWVIEENTOVSEFHEZ KFITT- T, AF2z LTI ) eloTEY £§, TT
DT, BxDOFETIE, BlIEHE IOV Va—v gy NTYy s ZLTT
FAR—=F O > T IER L EF D, 2oV olefEBZkti TEVWDHHTETI S
WETOT, BIEmE EHIZLALL BN LET,

EVI)DIFRTEE TIEVWELT, 5L T AU I BIXHRREROBIEEEL SN T
WL HEB2 ABRELTWDDIT TR, FT40AEKE NS ZEITK->T, Rk
ILBHIZE LD bOTIEVET, —FLIZENTHLDIIHEORE B TT,
—OIDFEEME, AODREDE NI ZEBRARTEL IR - TNDHENI Z L,

FNns, EEORE, ZHEOEE. MBoEE, LT, EOMEREE, =Rl
FNZ X o THIEEF MBS SILTWD, b, [ERN, thaP#b35 Z L1tk
WE LT, fTE=—ANEF ISR TN D, 220 ) KRELS B LTV DHEEESR
DT, #GEBEKITIVWDW D 2oL FEEEE RE RO E £, HBLO#ARANE
BeSid e s 2 ETIRBFYUYDRHER 5, 2D, mEENEA 52 LI28- T, @k
BIRDOBENT- SAPDND, ENTEBERH Y FHEALND, [HE&E7-{ AL TLES



TW5, HESMBUIEDS S Tnb, LT, FrLWEELTH=—ADEZE LA E
2T LI E bR VNT RN E NS Z 2T, KREFLWIRIICZR > TWnWE D
7T,
Z W) TR OB
EWVVH DRV L, EIF CHEH : - —
, .  BEOARERILS EOMUBE  TE-—X
EOBFECLHVELE LI, _ SfAEE OShi
H oMb 7e < MEEES RTE & v : . ) :
. fm&misx‘ l,_”h""?ﬁ*’? ‘ ﬁ,ﬁ$¥ﬁmmﬁ
T, SEOHNLE AR CRHRORY| (MR )
KONANASRIEEN AT SN
LTI EL, ZoOFERE

W WO HE, EROREL-FEiE

. R g Gl m =iz 0w rrpE)
DOHRTE SR> TWFIENVD WEHAEOENER GRS AREEDRH
] WAELEORERSE. N BAEOEIIEE
M ZoCbBHYET LI, (EBIORE S OB fi/. HEIEB OB - )

Wi RHEN. EREE. BhborFEs I UE HAROER

a A NEHPEL LD Lo, FE
AREZI L, ZOFIZPPPEZHALLI LWHIDBHTS 52D TT,

—HBTICENTHDLLI I, ZOLOWUSENHIDIE, ELENENIEYARNTRE
WWET2, ZA Ty FOIEHITTIINED, ZO—FFHRUITT, BELFETD
EEMEDSL DN, M DHETZ D HEND EWRT, BROEE, BT HIZNAZE
BT LW FEMHLMLETLT, ZINEMNCELE TRV ERsT0ES, ZhidE
SICHEETLT, SADORA= MYV EADFETHEENDRELNLDONEHFFLTEBY £
FTINEDL, WAZHELT LW RBLILVMLETT, PPPLEVIDIE, bHAALS
HECTHLEFEEIRZOIVI VA RTOBUE S ZSWETR, INWAZHELT H AP
PPEZEIEINENIDE, HIGRICE o TRERYRFRETH D L ENET,

T D OB LIE TIREAS AR T, E# SV S . BMTTHIRRE RS DT
F2RNEWD HIATEDDOH D, ZNnb, FERAHERL WS X5 7 SRRk
LB ZIFHEAREZ LTV D ENTE I WNozZ EE TR LT, AIBKROMERI & 4
Wrd oL\ ERIZR-TETWDLIDITTT, TIND, ZNETRELITHE IS ¥ —
ZOMICHESBFIENWE L TEELTNE S, 2 E R URETITHFE RV L O 2R3
ICHIBRIZZR > TETNDH ENH 2 ETT,

SETHIBEROBEAZ LELZONED, ZHAEFEBFRICZ ETLT, BEbdTaEkmk
DOHT, HDHWTRBEORNEDHEFHEOH T, KEH LWIRIIZH D DT T, 2L T, H
& HIRIR, RIZEDOHGZMANBOBE L VS Db, EOL S OEMOKIRTS &2 DT
TLT, BT HICA, WMIICWZIEAARTH I BIX, KEHELVIRPUZKR T D 20D &
EMEZLOMERNET,



ST, KREHELAEHL THREWLEEWET, it FEL LTOEBREDOKR/NT, L
MTAFEAHENRRKE D, BEIFEEOANIMENE NI ELM, BriahS&, RFM
THHTHONEIHDIZEL T &
WS ZODWILE DL o Tho b

JTIR, —FE< LRSS AR

{ZIX‘/C‘/?‘T%)*LTC el 5 DILT 17 l\ [Request For Proposal :_\
4 [PFI] '\E_-VJJ —Uar] (migk

[#g RREEE]

V=7 TTR, ZHED R
FFE7 ATV H DIE, FESEN R
ODNTELZ LT, ZHIFLEEL X

IR ETIERY, TS D BN
THEHEVPPPENEINIHL
VR R ZR LIZ, B & EmICAARDH
BIETHITONTERZETEAD &
g,

712, ZFRRHEVIENLRNHIZ, HIFENLF S TVDL LI BRMEBEORL I L)
DXL Y ATtAL (20 HA4d) DKL TAH AR AT IVEREE LT IFRE ISR OB LV,
HIGRDOMEL S BERBERIR ENZE I Vo2 ONTEL A TZNAH T, ZOPFI &
W) DMMHTE T,

EIYLAARTIEZDOPF I EVWIDORPPPEAa— DL I EHTHOEWI ERAD
NTELLIREN, FAUFEAMIZIZLTWDEZARHYET, PPPEVIDIE, P
FIZRESNDHTHLNEDEDHENW) Z LT TITRLTRL, ZOT U RV —v
VIMELEHEIRDITTTR, bELEFEELBILETHENI I EThHoTZbIFT
T, BTHIRALETH, ERLSMNC LA TN BIREBAE L L TR TN D HE
ZREHLTLEI EWVWHIZ LT, MABENDLRIIRLIDITTTIINE L, £I o
e E BRAICHTETWET,

TG, AEFEEZDEDEZNANARIETRDL EWNI D RIEFFEL WD DM
FRZERRD DI TTD, PPPTIEANVESW RS L, £ ZICRMOMESE AN T
WS EVIEFIXHLHTETWEDIT T, ZRLEA& I —ANRY 7 E0) L H R LN
HTWET, — T, 520/ WVW LV THATEHTZ DR NDPDEPPPDA A—
THTINED, SHIZEZ THIUR, MFERMAFETE S IRV EENETR, 2o
B RTEREINNANA & B D D TIER WD, ZAIUTRASLEAN THEMTTTNEL, U7
TAN s THr— - TaR—PLThHdED, v X—Varbtnoltkrzbiin &
HEHMEZTE I L72 P P PO AR & DML THIN ZENETHB. E I WNole b D0 R~
ICHTETHT, FERPPPEN) DIIERITARED RS TH > T, RFICHTE
REBRZNAVTHL LS 7L ZAN, PPPROTIEHRZRNNE NS Z L TT,

LI LEREZ TR LETTINRE D, FEBIXT 9N o /oo V) JRWHELE THix 72

' N _ S HhiEE A P PP]
(0 toiaia ) arEEn ;




FHEIEHDL-TETBYELT, ZORBEEE X TH LA BIIRHELZ SETWENT
Wb b T,

—OOHE LTI HHZEEOEERE Y — IV TT, /) L—LZES>THNRD &,
SERERTENBRPTITONTNLIDEEI A LB OZIIRLEEIATTNR, Zh
IPFITY, bHAAHEWICKBETT LEMTIZH Y T, HLERTIEA—Y F
I ARPEF 1 O—20FT, FAEBIZINUTHBFRFENEIETWENWTEY £,
F9T. PFIO—2DOF—Y Ry 7 ARH & LTITHEMNTZLET,

Znnn, REE NS ZET—20FIFHTATT, BERTIEHE Y 2 T, FTERIZIX
DYULELEH LS LNVEEAR, BIRENEEBT T AHELL-> TS &) DITEIT
T EANTENET, TR D LT ONANARIER T, EBELNENE NSk
Hbdho TRIIGEEIN TV, REALIN TS EVWIBIERHV ET, TOFDO—D
DBIR R E T A TT, RETEavNeET & AMEATT &, 6T IR DT AEFETT,

UEMEREAX( MRS NSES
BREHADIN)2=T 2T HH,

UDBJRBEERRREETOLOI
(RRMORAREEEBIZ, W
SHICHL. RESMRECIBEL
TERREREOMBERT.

HAFELWI DI, 720Nyt b0 TIEEHY FHA, RNIVEBROH D
TR TRWE TERUVMERETT G, YR ZTITHRE T A SARFLIT > TV Dbl

TY, ZOTr—ADORFERRIT, RERNPZOFELZT>TNDLDOTTN, FHEH AKKE
TIER< T, Z20FHaHE S > TbboT, ZZIERFRHHELL TS, DFD,



FEOHY S, SHROEEIZOVWTHS —EDHESHELEPHIRT 2L VIR0 HE L 5T
W5,

ZND, TP L EDLS T2y —ATTINEL, 7 U TRIEKREFAICR>TEY
ETH. BILROBBELEODOTFIRICH KR TT, RIFMEEDOFEETEILRICWZHD
TINLEL D> TNDEOTTAN, ZIUTHIRETIT A < TMNATEIE N DOF 4 - (R
TRE LR RS 0 O L T RIS [DhAEDTE] TThR, FhofEz RIICE-> T
NI HEWVI T —ATETR, ZHOEATARE AL, BEolcOBMXIETRFOBLEE D
FTEHRL T, ZOREMFOEBAE S > TV TRt E 2L 2T, 2Ok H
WD EWH R FE L olcr— AT,

ZHIEPPPLEVI L DOD—DODET, TOHBOEREZSFY ., ZE THE S AICKE
ENTELZORED LS EFD IV, BRAROBRAZSFY 70D ZOEFNOEE
MNHHTBITT, ZHUFen2hBL LA —AEA ) EEsTnETN, Zhd—D
OPPPTYT,

O ILTHGE A £ - RIS R ke i BT
RIRA— RS AILICT IZLS0BUAH &
FHTALICHL. ERAESYRERE

BSRALARIIEEL LD

CDBJIE. fihe &ML TS 128115
ENEMLEYAI T2 RRRERDED
17T 5 B B A DU S¢St ERTIRICH
fBLTHY. RMSMRNOSAREXE>
)

s
I L DDTE
wER

B
AR
T

REALE VD OIXRMGEE CTT A, & JITHIRO RS 5 ) IEZ2 ORIz BT 5 2 Ol
ROBEWRE R L TThhier—A L) 2T, PP PIHTH =272 0fTh
MDHDIT TRV EBNETR, EFICZERTHY | RBEDPOBEIRITHITWT RN &
MDNANAHLHEND Z LD, DLEBOLNDWIET 5O TIE RV E BEVWETS,

bl, A%PPPEEZTHIZBNT, ADBBZRITNITNTRNER->TNDS 2
EHE—ODOFETTHRNMLTBEETE, 7Ry e wxV AN (BEEH) LWHTZ LT
To MUDIZIDATA RT, WANARIMBEDHLFED I AT Enolo k722 sb
EBZIRTIINT 20 W I BEEE LE Lc, ZIVTRBORETH A 9 & BV E3 73,
FRERDHIZONTIE, WhWHIDTEy b« v XV AN BEOEHLNW) ZLT
FTUNEL, TOABERRVELEFE L TR, MooV, 5RO REE
ZRMEIZTHIL TV W) T &, EIRoTNK Dh, ZAUTZE DR i < 72> T
<O WHEANEL ENEI Vo Z b BV ETH, =—AWMEHSIEDLLINEND Z LI
DNTHBZXDLMNENHLH DT TT,



TIONolelEE LomBERT, REPOREWREENL, ZAUTHRICH S 1T 5 L
WH BT, ZOBIBERRE DS TEORBRILEARBERERFFOOD, Tk

S E BT Z ERTE S > TCNAHDOTHED Y FHA, FRYP—EXOHEHR LN Z LT
HLWVWWEENWETN, THEBXL TRAMICEEL W EWH Z A S LEVET,

ZOXEIETEY b e vRXTVA IBRROONDLTE RIS, k2 RO H D &
WD TSR THRNEE T 2O TIE RV E BN E T,

ST, PPPHEDDHIZHUT--TEI NI ZEIZHEELZLWNWOD, ZIUTEEMN
burA FRIANLOBFEICHHD EBWETR, REMLT LW HIPPPEEDDLZ LD
BHEIZOWTHAELZ RS2 TEN T RN ) 2T, ZHUTXAZ Y EITIEH
DETH, RLHZLHVE, PPPHY T THALZEDLIDONIELWDIT TRV E WS Z
Lo ETUHRMERRIZEDDNE S,

ZNND, BFEOHTAOHITHRRD £ LA, MbosRECEEIENINE NS b
T T T, HAEANBEERNERr — 2L H 53T T, £2E0->ThH, RiE
LTHBIEZIT TV DI, Ty U AR RTuEenssn., IESHER 2Tt
RV, T EFEETT,

Tt REZ®RSCLTYH, BT ne 22 AT Z &, ZHUTRAETDO
—FENL LNEREAN, ZORT AT Lry— GEAME) &0 9 OO WIINE Tl
SADIFRFHRD, EROMG B LR,

Fns, THFIEFICELVWRETT R, EHOMETYT, LIEEDTR LNz SN
STZETHLESHTL D2 ETTN, Z0HE0 bREEZ L T2t iuEnidzun e
WHZETT, THEHICINETHEIAMMUATIONZZ L TN, FTET2h
MOLEEZRDHTEAH EBNET,

RBIZ, WERL EFZ LRI
Ll T LT nEBnES, 2
ZIHEVRRABERDO TR S A
bol®dLBEWET, RAFHLED
THnEsL, TRNETES>HLPPP
LWV ERENIDE, BEET. £
ER, ZHUTIRIREEL WS ZEEE
BOLTTN, ZO_2ODOFKRTT 7
AT ARZEITHEN 20D
FIERDBEAND D ED, EH ZH BN
HRNZ72 DD ED, ZHLRRIEEEONDDNED, IV oTo Z EDRHLOERN
SNTERERNET,

7212, AETOROBFEOFTH AN TN DTER, —BRKFLOITRIIER
DR TEAH LS ATT i, FERICH LT HOFEEN, KFE L TH—v 228235

10



EWVWHZEBPPPTHY, ZNEMIITEILTIINT 2V, AVENT D LNRPES
ED EOWVSEZEREITFTPPPEELRD L, FEFICHENNEL hoTWEET, £
LT, PPPIZRHTLZT77A4F o 2E0n5DE, HRITHATHRITLEEATLEN, %k
FETRIALIZ=Z206ITEH, TRy F - T ATV ATHD LD, HDLNETN DD
HEEDIE ) DWANWAREBIS M E DT D ENE VST HTLWRERMEDN TVET,
ZHFTENTRERG R ZETIN, FTEARIZZZHLIALEL NI ZERRETT,

LI —ERADZEE TH Y ZEETHLERDTZDIZE SV ) F—E AR RS
NHEONEND Z LT, MBLRDZMERH DO TIERNNEND T ETT, TV HEBE
THRIFEOUATOMETEMCEET L, ENEEGTH, A5 THZ b, ME
DR &V ) BIRCHfEcCE 5 LBV E T,

Znh, BRIZAY v R0 EWNTRnEn ) OISR TLE >, Zhund, EHM
BIZOWNWTHEBZRTIUINT 2N E NS ZERBHHDITTT, O ORAFETHET
RPN RNE NI DL, BIFED R T AT L y— (BN offEE LT
RBETYT, FRNLEIE I —ERAOMMMEZL D L VI BRT, HADTF—ARZ
ITEN, =B ROl A A >72 0 LT iulnid e,

TG, DR L TUIReZH ) FIRTT, 7272, —2FB2TBE Vol ERE
WO DIFTZNTETTIHIND BDIZEED D LIFRLARWVWDIT T, REDORDLZDOEYRA
WX L TORERE L TOEGE> TWDL DI T, TINDH, FREVOIBDEED S
FEBZRALDD, 77 AT ATHERZTORETIIRNE WS Z & TY,

FEA . 7 AU I O&RIEF ITIREL L TWT, FEREZ DI DWW THEHI 225 6 20
DIFTTINES, ZIUTHNZFAML TZN R Z &0 EMT 2o 0 132 HY FHA,
PPPIZOVWTIERITY ZOEREWIHA, ERbBE&EHRA R TI ZIZHho T
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VBN D D TIXZRND, TR —FNNWEE DL DTDITBEIRRA &~ FIROTIEZR N
MEE-STEY T,

B EHEE, HOnE > T3VE Lz, BEREEHRITL b REE NS Z &
T, ABEBIALLBEOLET, ZI0bB2ADT AU ANDLDAE—T—DFFI
ZLTWEETITNES, BIFEHEENOOHWADRDHVEL, TAV S - N=U =7
MOPPEAEWIERORENTT, JIARNTZ7— 0 REAE, VA VT LR
—RFEFET, X=V=TMNOEBESREORIMEE., KEREZHEO T, N—V=
T TORFEITE, BEREHED- 2%, RICBVELT, 7 UAT7 Uy R asi
VT AT THLWE VR ADBEO T — L) —F—& LGRS > TBY 3, £
DOHFTH 2002 4EOZDP PEAE W IERDOMIT T A=V =TINTEREZ SV EL T,
SlFarg 2 e LTPPP, PPEAZHETZ2IZ5DHTT, HIZZoZ b
EARFNLEF| SRV I T, WAWAREZIANLPPP, PPEAOARE—H—LL
THEZN TR Y £,
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BHPMND E VI FERIZZRY F LT,

BN T 2400 {E T L7z b HUHE CTJEH , AT HIEH &V D el 5 & Bk
T, TNENA—TV=TMTIE, ROETHETHEVWI ==L (PPEA) 0 A
REARFLIZOLHNT, b9 100 ODEDHENESTND EWVH Z L TT,

EWVWH LT, HONR==TMOPPEAL W IEROENEZ T ET,

N=V=TINDA 7 F PPP DRI
JUYARNTy—vA K
S TTAYY YR e AT 4 v LREIEE

o4 K ZOWEREWEEXELT, KEZHYRE S ZTE8WET, HERETIAN
TEFETILIEIRBIIARTIENET L, AERILLHFLTBY £,

RIS, FERFO Y —F =2y AL bl f L BT 72w e BnEd, m8—F|
Vo, FLTREZDOL)ICBREWELEZELTHINEI ZENET, ZoTars 7
ADICONWTEFH L TEET I EAREICONLLENVET, TAUDIZBEELTHIOD
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LaRoTND L ZAIFMITITARWE BNETOT, BALA, BRI A, KYIZTHES
LWZ DX R EEE L TRV 92 &2 KRBICERFZBEY Lz EBnET,

ZNDD, BEHISANNWERMAZRE L CLZEWE LIZMEOAREIZONTEH,
FEEERTEL TLEESTEEWVWIHIELTIENETOT, X=T=T7 0%l nrbE
FEL L7z EEnET,

AR, IO LR ERRIC I
ELECOINEHNSARE, | What is a Public Private
FNDOLEHIA»OLEHD L Partnership?
=L, HERAMbWEEELE What is it?

- An alternative procurement tool that allows public entities to mare

McGUREWOD0S
COmSLILTING

N N efficiently dewelop infrastructure and achiewe better value for the
T ESL, AR PPPRDNEN taxpayer
- Yehicle to use design-huild contracting practices
5z & «(:\—a—o %.[Jj) g) /ff’%ﬂ’] a:\ % - Leverage private sectar expertise to meet public goals

- Oppoartunity to foster innovative financing
NS EHIOIFE S v, Fim3— What it is NOT?
- A pahacea that resolves all procurement issues
VETTRHEIROMNENI T L - way o pet somelhing fornelhing
M TR LIz L BOET,

/\‘*—-y:'}’&\’_j’o‘b\f&j\ s I e e e R R e e T el
Ny T ADE H—DDY—=NIZL NI FENEEZLTVWHLIOTTITNES, T7hbb ik
AV T TEERETHONFO—DTHDLENIZETT, Thnb, TS - EAEK -
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T2 D, HEE, REOAELWI bOEFRH> L)L, ZLTTrY s B
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2720 FET, FRCEVEL UL, ZOBEEICL-TTZ 74T v 7 TEDHE, T
REDIEI>DO0OEERELE NI LT TR Yy NIBEEZTDHEVIIBIZRD £7,

P P P CHWE DM DM, £ ZAUTT X TORMBEE MRS 5 HREE TlE e & n
DT ETT, Yrv=y ME BEAEBINBRET HEEIIEET O FTRL LN
FZERLESATTINEDL, Yy =2 RO TP P PRARYICHII)N > TND L
WOEALHDLDITTT, TTMD, MLV DIZX LTNETHEWD Z & Tidk
W, Thbb, BEWALE, NEPRKETHL EVD Z L TT,

Bz X, RENSORIEADOIEOX T h L) Z & TiEaWnE WS Z & T, ki
(IERMOZDIENIZ REFY EbA LRl bR iThiE R bnens 2 & TT,
ZTNT, ERICENIZT T ey =7 Fa#EITT5 L0 bR TE S, Lol sHfiidh
PILREIZE NS Z L TT,

TG, ZHUIRE L &R
LTHABRNE NS Z & T, What is PPEA?
< DBE, TuY s MR
LTW&E k3L, BUNNEIEFA
MaFioTWHbITTY, 72irb
&N T Z DOEPED RN )
TERESNLEZLEWD Z L TIHARWD
EWVNH LT,

PP EAIXMINEND Z L %1
BICTHBA LW TTiIne b,
ZhUE Public-Private Education facilities and Infrastructure Act & EH HIEHT
T, L T) PPEALIFATEETINE S, ZOEREZETLVWHZ LT, <2

MCGUREWODDS
COMSULTING

Public Private Education
Facilities and Infrastructure Act
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PSR &2 FF > T\ 51F 9 Tl Public—Private Everything & A TV X 5 T,
TRXTCDEATDA T TIZEFFAT SN DODODIT TTA, N—2 =T MBI D
INBUFERIC K912, Wb REOFEICET HERLE VI bORH D £, Zhidf
DINTHEH Y FTTNESL, TNEEBEMICIEAT L W) et X Rbil T,

FPRONEEORGEZ LT, AFLZE LT, AMLEHBEE LI ZADNERETHEND
Z LT, EFICHEMA ML, £, TVl FOTEAREY, TOZ V=T Y v
ThR LT, SEFERa v EREMA LT, £ L TERICMLUBRICAS, FEFICEPEH TR
IR D T aE AL NH Z L TT,

ZAUTK LT, BIZITWES# b =227 ) — b, TS OEM ST T ER>TW
FTEM 10%05 20% BIE LAY LTS, &0 ZEIE E I T THIEF D05,
A7 VBT 3 LIEFICEAD T o ANEL D L, TNEIHEBIZ END Z &
2R ETE, ZoMMEEMRTI I LICkoTERETF A MR TEDLZ LICh e

LT,

SHURET LT IR Y | s =
b, PPEAIEICE Y LT, Virginia’s PPEA -
MBUF & LTiEd - &R, Background

. SHe ) J -
Eb o LAlEN 2T R E R « State and local governments must follow the

WHETLZLNTEXL. b Virginia Public Procurement Act

Ho 03 RE OB ERE & v » This law requires government to follow a

_ B step-by-step process to purchase goods and

IbDEFMFATELD1FT services

ER + Contractor selection is based solely on lowest
price

==X E VS DT oD
) T k. TV T AT T O e ———
INEERTHIENTEETLENS ZET, mAA= M UMD BEENRHD EBNET
TNE S, BUFIEH A IXFRD T —y s OEETIIHNIFERZR Y, RTOREINEN
KBWPRENDIZTEBWNY, b LIPS FRELTEOALEEZRIZTNE I &
DWVEHBFTT b H oA EBEEZ R TNE I N NI T LT, ANINREINEVS Z &
FEHRE LIS E Y BFRRWDIT T,

FIEL N ME I D, BEEET DN E I MME VD T ENEE T, HEEOHINANE ZAET
FONHRNEN D ZOFEMIZE TIEELA RV, 2B L TR, RESFEERICIE
REOEYZ D S TNDLDITTTND, ENESEITAKIZEZOEEEHLEI L)
DT T,

ZOTuaRt R L VBIFRF — L EBR LET, 2 OBRICEEEZ ST 5, T abb,
EIMaWAICT 2 2 ENERTIIRLS T, RBAER T, LNbLWERZTNLEHZ
NETOEERET D Z L2 BIRTH &0 H 2 & TT,

FRZZOBIO 70 ZIZBWTIEP P PRI ELBEIT L=V =T OINERH D £
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LT, RFVEPINIZT TIER<EPOINBRIC L )7 n AEEH L TRBY £9, £
AUTHLG BIRtRE LTIE, 2o 70207 4 7OREEL NS b OZBREICH L T

D ET,

B OAEZEN M BURFIZ xR LT
INERRTHZ LI ET,
TInb, REIOEADZO X
DR EARMLET, ZOK
IZ R F P
proposal) DAY 7 = A kA3
HDHENH LTI T, Z
NBZINI ST IV
B, HDHNEZ H VI FERE, b
BUNEZ H N H R —F 2 TR
ETThREWnwWs,2ETT, £h
W LT,

( request for

EDELSCT I 3T T oI T ETY,

BET

‘\14 UIREWOODS

PPEA Process

* PPEA is a new law that allows for creativity
and innovation in how government buys
goods and services

= PPEA allows a private company to describe
how the company would solve the
government's need

» PPEA allows the government to select the
company it thinks I1s most qualified, not just
the one with the lowest price

ZIONI SR TRBIZERNTEETLLEWVOIREELT L, HDHWVIL,

BURFOIE D 7 BT L TR Z R T 5, FPRPLETT, JBFALETT,
B WVITFRESLETT, REDIEI DO EI NI SIBRERDHLNEVIRELH LT
KTESWVWENIEDN, ELHNTHEIK LW Z LIZRD EF, TT2H IO, 4F
TITIAFUIRE DR E D D TEBEE L E 72D T, FEAEOTar =y MR, £
IV TALNATREIC A2 > TWE LTz,

|'x'|.c LIRS

availabla”

PPEA Process

+ Public body adopts guidelines

+ Private entity submits proposal to public body or
public body 1ssues a solicitation for proposals

+ Public body makes a written determination whether
the projectis developed using competitive bid or
competitive negotiation

+ Competitive negotiation can proceed if the public
body determines that this method is "likely to be
advantageous” because of the "probable scope,
complexity or urgency of the project” or "risk sharing,
added value, anincrease in funding or economic
benefit from the project that would not otherwise be

FE]

|
Lol BiEZSL< D, FIAIE=a A RERNCR D, VAR TE S, HDHWIERH

B AV bR HDHPPPICEARETTN, X"—=V=TOEREIZLVETE, PPP
MWAEEIZ72 D &) Z & TY, ZiUuIWV b 554058 (competitive negotiation) &
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FEENTWET, 1ERORD F Wb 2HAFAILL WD) T AT L, ZRNBE
IFAIZH L VIR0 FaMEbN T\ b b T,

TRERCBWTRBNAASTL DL, £ 2 THEIC LIZWOE, 0L 2 OmNETE
MIIRESNLOIRETHLLNHI ZLTT, IR, 2=—2RT7ATTE2HLIZEN)
ZET, R=U=TOERETIEENADNARICRD ET, ZHULIFO T A (Freedom of
Information Act) LIHINTHY ETHNLE L, Wb s HEMERIEL V) 2L T, 2
AU E D EFIXEREZRART 2D TTINEL, ZOREOHFTHRLARS THnNE
WO ZENRHY ET, TRDL UL MFTAHEICET 5 b OIXERIIRN b HRE I
HZ LRI T,

a7 NaRTRT D, FLAOINETORER, B, KIKOTAT7, E90n9H R
TV a =)L TRDL), TInD, ZARREDI BV, ELT, E9WVWH AT v R Z
DT7aR—XZHDHNEND T ETT, LBIEFEEHBHIANLYL GEXRdHH-72) PP PIL,
B 2T GRS DD, BN S HIZRESRDENVWI L HRTEHAY v R 2bIFT, 2
NRFEREICEE 2 DI TT,

PPEA Process

+ Private entity secures confidentiality agreement for FO1A
protection

+ Private entity submits a conceptual proposal for review
(gualifications and experience, conceptual schedule and
cost, public henefit)

+ Private entity pays up to $50,000 proposal review fee

+ Open competition period of not less than 45 days (no
minimum for solicited projects)

« |f public body moves fonward, asks for a detailed
submission (accelerated process permitted)

+ Atthis phase, schedule and price become locked in

« One proposer is elevated to the interimicomprehensive
agreement stage

a0 O R R R R |
NR=V =T OEICEY £T & 2Bz 1 ZEF ICEERRBOSET) V—2 4L b5,

BIZIEEGE, = v=T, TNNORELELELLNWS LIV ET L ZnbDX
LUy M EEBRIIIMNBIF BRI > T enond LV nbiT T3, EWnwWH & T, Zh
FHEZFCLS T2, BIRERICH L TOHHbw 5 Z0HAICIE S5 H RAro7 aR—
NELVE2—T 520 (fee) EWVWILOERETDH, LT, HHORFLEMES,
TS K VBEA R E OMOZERAREIZ 2D X5 RBICT D L0 D Z & T, BT &
LCEMRIZRH L TRBDNT 4 — e N ) b ORRIRTE L0105 2 & TT,
—HREPHTEET L YRR FR, M2 TR b DICR) £9, T
TG EARSHTHLEML CUBEAFRICESWRR A HT Z LR TX 5 bIT T,
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HEEST D, ZO3FICH LT, SEHOREZEFHETL L0 ) Z & T, flilstnb A
Ao, FTHRELRIELTHHH Z &I ET,

URRBNREEZ DL, FEMIREZ L TH DY 2 L2 £9, 2 OFMRENK
TELEEET, a2 My ITHOEET L0 ) Z L EREENICR DT, 2R
WEBAFERBOMOZO 7T e Y27 OO ORNE /LD, £ LT, TH, &2
FTIERSEDORE (N7 3=~ R) bTOPTRIET D2 LI D, TTnb, LAl
RTCWEREEETE, Zhn7e—Fy— b, AlOETTITNES, PPEADOER
REOTavAERLTEY 7,

PPEAICE s TR DD, £ LT, MEBUFIXMI 252D Z ENTE D)0
EVWWETE VWD EX - F RO T eV FOZFE LM TORE DI T,

ErnHyZEnbnnEd e, ik, BAFEET7 L R—F—3MTa A5 95 BRI Le<
TOWDIT T, BRIICE = F—H TV 27 MBI RTRD> T b, §l&E
LETHE0WHZLTE, LERANWE LT, BIFE L TUIMIDRBRAINILIEZR DD LV D
EZAITESESTHDITTT L, ZOEMICE L UXRMEEDIT S BetoE(E T
P EUAVAY S15 G IR

\1tl=|'l,t W5
CoeSILTING

PPEA Project Structure

+ "Turn-key" project delivery

+ Contractor assumes project cost and schedule risk

+  Opportunity for other revenue generating activities to
reduce government cost

+ Team members provide free advice that helps the
government evenif projectis not developed

+ Often achieves project cost savings through wvalue
engineering and faster schedule

+ Innovative financing permitted, but government owns
inthe end

e e ee]
YRV A7 DHBE NS ORHLDITTT, 2o P=TRANKBLIZEEE, S6I

Flazfio L) 2L TEHY FHA, REEEOFAEADOIZ I NEHET D, HDHN
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Fo, BIFOAEH—E 2L 1T, EOVolzl 2 LEb500nontn) kgt iz
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A7 ENEBRIC IR OERIAT o T, @l kT Dk e e IS E AT O L) Tk
TT, ZOnb, RPFOHEMERDGE, SISV L RFORM BN LET,
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NI BB TVNE WS Z LT, HEOERE LTHELXS, Ehunb, BAKE, T
K7 E LA T, ZOFITNENHOBANCH > 1A TR, bAKE, FAEIRIE
HICRELRVETINE S, TNEZEATLHZLICL - TEFTKEFEDAA M TS
ZENTEDLDIT T,

PR E TSI W LERATNE S INFRRIL 1300 T RADoTz/2h H v &
AN, FEERITIE 27 5 5000 RADEINTEE L, BlzIX, ZO/NFERPErND,
ELHEICHRNE ZANDRETT, 8 WA TERPIMAE STz, BFRIZ2EIHVDND
DIFTT LA, 7272, S TATINTKRboTbIiF T, TI2b, 8 WA TH HREN
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ICONSULTIN Stafford County Public Schools
|58

s:‘EN Margaret Brent Elementary School—Armstrong Site

= QOriginal GMP: Margaret Brent Elementary School (Includes Site Work 20
Acres, Re-Design Site, % of Soft Costs) $13,575,654

= Final Costs Of Margaret Brent Elementary School (Includes Site Work 20
Acres, Re-Design Site, % of Soft Costs) $12,986,059

= Bids For Same Prototype Recently Received Under Design-Bid-Build, Not
A GMP (Includes Site Work + Building Only) $13,262,000

= Savings On Margaret Brent Elementary School Under PPEA/Design-Build
$275,941

Mountain View High School—Armstrong Site

= QOriginal GMP: Mountain View High School (Includes Site Work 89 Acres,
Design, % of Soft Costs) $38,560,790

= Final Costs Of Mountain View High School (Includes Site Work 89 Acres,
Design, % of Soft Costs) $36,371,385

= Savings On Mountain View High School Under PPEA/Design-Build
(Includes Site Work 89 Acres, Design, % of Soft Costs) $2,189,405

NCPPP National Award - 2005
EINDD ERITEBRICEFRC -T2 & L7125 3800 11 KA inoTole A H &) Z & T,
220 J7 RAHIKIN TETZ, ZNTR8 BHIK TEbITTY, 2, WAWART BT =
7 NEBERZ TOWDLBFIZE 5T, TXT8%DEE I A NPT HiL, ZDIENDH)
FHENLEN) Z LD FET L, RONTZTRTEIVZI DI ENTEHI LITRD
F9, LVWH LT, ZHIEINCPPP (National Council for PPP) mHEZZE LT-
Hcd,
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Northrop Grumman IT

+$1.9 billion, 10
year contract to
modernize state
IT infrastructure

+New data center

*Replaced
computer
equipment across
state government

TIIwiIZ, Northrop Grumman (/ —RAua vy 7« Fo<) tWwHruad=y hCF, Z
FUSEBBRDO A —H =TT TN EL, ZIBPNN—V=TI DR T, avBa—F
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—CORAZEDZENTEDLLENHZ LT, Zoara—Zvr =R, fig
JESNTWe L) RIE b2V bl T,

FERKFIZ, Ny 77 v b N—V =7 OERMICEE L E Lz, Zdar
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DEHITE ST L ZE TR TWebIF T, ZZWENAT 27D 1T TOANT, 300 AD
EHDBAIH Sz, FICERMZ 72 b DT D, IEFRICKRERAY v ATl &
MTEDT T, DED ., BNHBORGFEE & HIRORFIRM S TET, TLTIT
MRb TEE W Z T,

EWVWH T LT, X ML IEFICRES KD Z ENTEE LTz, 245 < 54& FLIEH]
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KIZ, VALY « AT — b« RAEX )L LWV IR TT, N— U = TR AERE A
BAFTENET, BHERENRH > TRIEICINES R TERLRVWE VWS Z LT, 3
DD DIFEBEN B > T2l TT,

ZOWFETTIINE S, YT AZ L« AT — RN D OF 1950 FRICEZR SN b DT
T YRHIEHEERDH Y T L 1IFEAERRRIINA SN TOE L7, BIETIE=R
2=7 4 —T, HETHEELZDNL, JFIEEERBMEBE TRV EHBEICIINA L EE
o W CIREIZAEIE LN DHBEICE ) 2 LIl o72blF T, TTMhH, Ny REN
2000 IR o7z T E S, BIfEIL 246 IRLMEDILTWERATLIZ,

Western State Hospital

Virginia needs new mental hospital

Current facility built in 1950s to house
2000, now only holds 246

Has 350 acres on interstate highway,
needs 40 acres

Treatment practices have changed

I 0 O U B G G |

FHI AL 350 =—H—BH > T, FHEEKORESOIFFIZBEOW LN E ZAHILH
DE L, BIEORBERE L LT, 40 T—h =72 bt nwi Z Lickh L=
DHT LW 2B CD PR L RVO T, 246 Ay OBt E V) Z 12720 9 14 3000
T RAInD LW HSREDN =D T,
INELTIEINEPPP TR TNIHENWHIZET, T RSP —ZEAHLE L,
ZLTC, =—XEFHHL T, SHITEIORELZLE2—FT5L 052 LT, REMGEK
REERTT D, o, FBUFE S— N —Vy T EA, LTV FEITH
MEWVWD Z LT, B EAEZ S &, £, va v e a—MERLE LA
T A AR STHEBI I EWNH 2T, TOIRITHAL LS &5 DI TT,
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Z N TR D *  State hires advisor to help shape
WA S b proposal

ES
H»ZET, MEL
TIL 18 1000 77 generate money for project
KA LE LT *  Financed with state bonds,

contractor 1113}' ()Ffl‘[’ hgﬂl)" funding
OB L CTIER
23 148 3000 77 .

Western State Hospital

¢ Partner with local g(wcmmcnt

regarding SLl['PlI.lS pmpcrty to

to meet total need

Fixed price, guaranteed schedule

(=Cit i AP b abA

DELE, INELTE, WOETIZEL LA T b, LTV OETITEEN
BEITEX R Ut 0oz Lo R THLED E L,

F I ROFNIELES T, FERITELM R MXIZH > T, 7 A U I OmLERSE»1Thoh
HTHEHY ET, TR MO THEFF-TEBV ELZTINEL, —HIZARTZLOLD
TiE ozl

HIZET, EYD
+H DR A B
EEE L, #

Fredericksburg Parking Deck

LT, 7avx/
s DOREFFD 3 R

T4 varE{To

*Savings in land cost

*Community input
in design during

contract negotiations

7z 2FEV ., Mk
BADOBHD LD
TRINVBLO W % 5T
THLWEWS Z

*Guaranteed price —
no change orders

NCPPP Award Winner - 2006

& TR L2 DT
TY,

Fnn, PPPTLEAE, TAKEDTRLMRLIZEWIFRHY £, N—T=7T
MELTIE, BT LW W TERIE Y AFE R A L < TTR B 7220 2010 F£FE T2
BREZA L 72 TERDRNE NS T LT F L, 13& A COFEHEIZE N

IFIFEALE 2000 FETICZ ) Vo EHREICREG I TODBREL TERWV, 2o olz
== RZHDRWGEITIE, MNBIFOIE S ITHRWEEZH LIBE D LD 2 & TERN )N
MHEPITTT, LWVWH LT, 1452000 FRAD7Fay=r ME, V¥ 2 D.C.OH
MTHinEdb, Nk Zo7rny s FOIERK LIz E WS Z & T, 2010 4L
BRlZ WY, D TIKIC K s TERMEEZ T 2 & TP T s — 2R Shb Loz
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PPEA Success Stories

Prince William Service Authonty — H.L. Mooney Water Reclamation Facility
*Allowed selection ot best contractor, not cheapest
sIncentives for early project completion

*Avoid government environmental fines

F7=. PPPORIOHE L THIFEA., BEMxbdH £9, XV WERBEIE NS D
W, FEAEEZBRILE Y RBDTY, TIND, ONEHOLOEZFR L rtE AT
THZ LI -oT, 2 A MEAKY £ LT,

Virginia Department of Corrections

Pocahontas Chatham

$150 million+ delivered on-time, on-budget

PPEAD LY REWS Z T, 2002 FFITHEMREITUARE, 100 L Lo 70y =7 b
MFELL, HDLVIRFATOLDORH Y £4, TOREDHIH 3450 2 BRENG D HJE
7R T LTz, DFE 0, BURPIRELZFHEL T2, REFPAHLTHRNO L0
boT, RENLIRERH -T2 0) ZETT,

%< DEE . RUNCIRESNIZZUENELL TRV 7, bbAARESNTEY £
L., BRI HDIT T, 7272, 7avRX 28T L2k, Ivnwrevy=7
EEMICFE TS5 ENTELL LW 2 & T, EFICHEFNR 77 AT T HEAST
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BOELZ,
EWVWH ZET, ZOEHEICEN
T&EZLWnWH 2 T, RNV 1k

McGUIREWIDDS
ONSLILTING

. ) PPEA Trends
MRS TWD, BN L2 R -
TSI EBTER LU TV + 100+ projects completed or under review
WE (W BEE) . 2Dt H A . 2..'3 Ur'ISO|IC.It9Fi, 113 sollmte.d . N
+ First submission usually wins in unsolicited,
TREOBREZBHELELDL, A but competition helps reduce price

* More innovative financing
» Focus on use of surplus land or facilities

HOBMOTEFHZ2 LT &)
T EFToTET, EHICHREE
EFTunEd,

BIOBERICOETFELTIE, Z
LT 7 EAEZ LTV
FEREOET, SHEREbHY AL PPEA Resources
& WE L, (BF)

MGUIREWOODDS
COMNSUILTING

. (look for Public
Private Partnerships Bulletin)

* www.dgs.virginia.gov/PPEA/tabid/62/De
fault.aspx

B mAd RSA, HBOREITEVELTE, ROT AV ANPELDAE—I—TT e
H, Ly e aR_R— kY UEALTT,

BIIFE 7 1 ) X RFEERFFTHEELE LT, FRFETRES - REFmEL 2K
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T AV ATIEBREORE 2T HHHAORFEGERHY £F, £ 50 KFRIAT> T 1
Lo T, BIBEROREIZAS THW DI TTR, #IZZD X 57207 T, BIRKORES
DHEAEIXIAD 7 ) HINOMEO L L TI0EM, Xy b T oL 72—
MEOTRENRT HEMLEETLE,

PIFEKDINDONART 2y b« T4 LI F—2OREIALRONTEY ET, TOHT
90 FRIZ, S HBMBILETH, BADBBZDLINNDDHROASFHIINT VE L Bbi
£9GPA (Governmental Performance and Accountability) &9, BUF CTH/87 4 —
RUALTAVEEYT 40— GIEM) RERINDEOFEEL, OB ZOERD
HTo< Y BiFE L, 2L T, TS ERICHTa L E L TR TELNET,

ENTIE, eN—= YIS, KALSBBEWLET,
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aR—kYy HEZA, HBOVREITINET, KEERIHFELTEBY 7, 5FHO
B3EAKRPPP 74— T AMIBHAI VLS, 20Xl r W& EL T, #HE
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7R IUADOA M= —=R3H0 TR, ZIUEMNBIFONRT +—< A ZNNLT Y
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GOVERNMENT PERFORMANCE & ACCOUNTABILITY
ACROSS THE UNITED sTATES: WHY?

i

MORE BUSINESS-LIKE! MORE EFFICIENT! MOREACCOUNTABILITY!

1. CONSERVATIVE POLITICS ‘

‘ 2. ECONOMIC DOWNTURNS m
REVENUE SHORTFALLS REQUIRE BUDGET/SPENDING CUTS!

FEDERAL DEFICITS = CUTS IN MONEY TO STATE/LOCAL GOV'TS

TA? \ 3. POLITICAL RESPONSES

- CUT TAXES AND GOVERNMENT AGENCY BUDGETS.
- ASK GOVERNMENT AGENCIES TO FOCUS ON “PERFORMANCE.”
* ASK AGENCIES TO BE “ACCOUNTABLE.”

1980 444, 7 A U W IIFEF BRI BE LV VIR T L7z, INBORF, HERBURF, #J5 BURF
FIARLEDE LT, IV IEFITTEIRNE W IRPLT, RIRHIH 0 B B R L
LCE T\,

BAFE LTEINEZEYRADLIICEZ L), 2F W REOEENY—E R Uiz
2L 01C, BUFbRIEVMEDS—ERET 7V U T o —ZEMH L L5 & SRR
WINBIF D D WITERbWETITNLE S, bo b EVRATA I RIBIZR>TEE LT,
T4 HERENEL T, RIS L TRET 22— R WnWH 2 2B ET L, iR
DA DBE T D, 74T 2 Mo WIEHBIAE &V 9 2T TR T ZOFEHRT —
ZHTER LT, o @RI TE RV, £ LT, S HITEWVIMEDS R TE 220D,

T2 b, 1980 R, 1990 FARD YKL LT, Bz WNIIEHT 570, £OHT
bEERDITVINNIT AT 2 )T 40— @GBS 2RETHTT, RIXVERL
R7xyyafATTOT, x b LTUIEERELH L, BELHD, ZhbExEXD L,
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25



EL INLDERETRTHONM LT, RABREDSTZEET, IV 202 E 20
XN TR, el L THELsD—t2Z2xbA L RE LT, 74 LTIl vid 2y
LEZ b Td,

Government Performance & Accountability:
Who Cares?

CITIZENS & BUSINESSES EXPECT
GOVERNMENT TO BE SMART AND EFFICIENT
IN PROVIDING SERVICES TO THEM.

GOVERNMENT OFFICIALS WANT TO PROVIDE
GOOD PUBLIC SERVICES, KEEP TAXES LOW
AND GET RE-ELECTED.

GOVERNMENT AGENCY PROFESSIONALS MUST
BE ABLE TO PLAN, MANAGE AND PROVIDE
PUBLIC SERVICES AS EFFICIENTLY AS
POSSIBLE AND MEET PUBLIC AND POLITICAL
PERFORMANCE EXPECTATIONS.

HH A /BN D OBAIT TR F Lz, HABEHFTHLRAIZ TR TEY £7°,
TIUFIEFICKRE R T Ly vy —IZh D E Lz, ZHIEM LV THEFL~LTHE )
THFNE S, ZNETRATDRN, TRLDRNE NS Z&ickh 7,

ZOT D&, FAVETL RICHREISRDBUAIR L2 T iuE e 5720, $bbih—e 2l
DA NMIfAH, ZLT, TNHDOITR NEDN—FT 57D ENTE T OEAPLELRD
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bbb, THbbEZIIBEEMoTzDn, E5NI—EREMRLIZON, ELTED
L ED K 2 B THIT 200 E VS | T RTORMAFEAMbILE LT,

LTI, TOMBIFDO/NT 5 —~ 0 A L EREF L BT, #ERIEFICH S T 50
D REWVI OIXINEZIMET 201X LV, TRbBMEBUFE LT, MolRICR L
TINETOBARDY 7, HEIANBETTR, ZIUTBUFIZH L TENZ T b -
TLEESTVETE, ZUFEIADTEDIZERAIFHEL TWDHIDOTY, ZHITL-T
P—ERZREL TNDHDOTT LWV SHITHIAT L, EWH Z&T, FAINDHR, £

26



NHEVARZADFERE LE LTI, BUFICK L TOERIRS 5010 TT,

SETEEOMNG LET L, DT —X, HHREVILOEAFL T, ZNEHF
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EDP—E AL YL BT Z 00, WEICKH L TEDLIRBDONRIRYITH DL DML
WHZETT, TROLLBEEZMRLLI., ZIUH L TEDL I P —EREEEIZA Y
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ZHE IR, MO A 2B T OEMZEDN ZOFHRE M, ZEFoh—ex Lz
U735 %$ 20V ZEREETT, $hbb, ZIUIMNBIFNAL S, Tnbi
RPbbHETWETH D, Thbb, —E 20RO, £oax MR ERET
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FLORIDA’S 1994 GPA BUDGET LAW:
POLITICIANS WANT AGENCIES TO “TELL - A - STORY”"

+ +
TAXREVEHUES HOW G OVERHMENT SERVICES HOW MUCH SERVICE
USED ARE PROVIDED: STAFF & PRIVATE IS PROVIDED AT

WHAT § COST.

WHAT “RETURHS OH TAX INWVESTMEHTS™ THAT CITIZEHS GET.

EVWHZET, 7rUZME LTI, 1994 FEICGPATRELWI bOEBLE L,
MNEIFORET] E VI M TWNET L FAHAITHPPPOTRT, Ziux7ze U 2 Hno<
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WHAT TYPE OF “STORY”
SHOULD GOVERNMENTS BE ABLE TO TELL?
THESE ARE OUR TAXES, FEES, ncoms, 1als1, propsrt; fatst, et
CHARGES THAT FUND OUR BUDGET. - b .
SY ahi- a&i-
+ +
AND THESE ARE THE QUANT"'Y ROWDE HELLTH CARE FIEE FBHTING
AND QUALITY OF SERVICES WE —
PROVIDE FOR THE MOMEY: WITH =n
PUBLIC ! PRIWATE PROVIDERS. .
‘ !
AT THESE COSTS % a g
t t
WITH THESE BEHMEATS & RESULTS .. eqg.health | | eg. ﬁrespl_rt
FOR CITIZENS, BUSINESSES mobility conditions | | out timely £
AND VISITORS congestion for users. efficiently.
lewels,
5
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—ERERMEEIND, ZUTFA DEE, BEXFOEWE o7, BaiInEoe TR AR
AZENWH Z LT, = RAZ - EOHRIZK L TREET D L0 ) Z Lizk LT, FEFIC
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WHO WANTS TO KNOW THE “STORY?”

SUMMARY INFORMATION

POLITICAL OFFICIALS Taxes required_
Services and costs.
Constituent benefits.

F 3
v

r SUMMARY INFORMATION ON:
3 ) CHIEF
ﬂ ADMINISTRATORS Organizations delivering setvices,
How much service — at what cost.
Quality of service for the money.
1 ¥

CREATE A SYSTEM TO TELL THE STORY

sl GOVERNMENT

E MANAGERS Data on service quantity, quality, customer results.

Data on “how” services are produced & costs.
Data on organization spending authority.
Data on authorized revenue sources.

TIE, DR ZOREDOFIL, BIEDOA N =Y —=ZFD T2 DN 2T, £T%
NENDOEITO Ny TRk REREST, EIVIER, EHVI P —ERE#FALL T
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IZH—ERERELTNDO0, IR MIERETD, ERETOF—vRxZ#MEL TN
200, TLT, 2OV —ERDEIZEI DL NS ZETT, ZOXI T —Z D
WMEVI HON, KEATID ERSTL HbIFTT,
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TMRIZENTZTORAY v FEZITFTWDIDN, ZOXIRIARX BN, ZRTIOX
IMRY—ERADGE, PIZIEINVATT ORE, H50IL 7 Vo—va s, £nb
WN=R L ZIIES RO, BES EIRODELBEDT, TNODOEREAFT D, £
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ZOXIRIVATATTINE D, ZHICE > TRERDOTNATE H720121F, Y
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P —CRADT 7 T 4 U IEE I RS TNLDNENH T ETT,
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HOW CAN DATA BE “INTEGRATED” TO TELL-A-STORY?

DEPARTMENT OF TRANSPORTATION

STORY Gas taxes: $ 70 mil.
Property taxes: $ 10 mil. Tolls: $ 20 mil.
OUR DEPT. REVENUES ARE —* = $ 100 MILLION REVENUE
¥
OUR APPROVED BUDGET IS — $ 100 MILLION APPROVED SPENDING PLAN
THE SERVICES WE PROVIDE, $60 mil. (TOTAL COST) $40 mil. to build
THE QUANTITY WE'LL PROVIDE to build 60 miles of roads 2bridges
at $ 1 mil permile
AND THE COST (TOTAL $/UNIT §) —» average (UNIT COST)
¥ v
. DOTcrews build 10 Public-Private
HOW WE PROVIDE OUR SERVICES: road miles at $ 2 mil. Partnership builds 40
WORK PROCESSING APPROACES = | permile. mile toll road: $ 1 mil.

govtper mile cost

v Y

AND THE “RESULTS” WE GIVE OUR = | Addedroads reducedtraveltimes by 50%
CUSTOMERS: CITIZENS, BUS, VISITORS and cutaccidentfatalities by 30%
7

ZHOLETEAEL, T BMIR LT, ZhERROSGETTINEL, 2
D1IED I HD 6000 J7 FALEFE-T, SEIXZD60 v A /VOERERZ LI V) 2
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f e AV —LEATWD DT TTIINES, EO LS R —exntfish, LrbE
NIREAIREDIRONEND Z L TT,
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ANHT=20 100 T RADNDEWH Z T, PPPIERBOIEZI OINEEE EIFE4, %
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Lo LRWEKAED Z EMTEDL L) Z LT 4,
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SND, Lb, ZHICE > THEEOHEERD 30% <HWVHETE 5, 20X 91T, EERIZ
GPADY AT LEM ) ZLICE o THRICHLTED L IRV X =0 RN 5 D0, HE
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HOW ARE GOVERNMENT PROFESSIONALS HELPED
BY HAVING A PERFORMANCE & ACCOUNTABILITY
SYSTEM {GPA) THAT CAN “TELL-A-STORY?”

Better able to plan public
services, estimate the
costs and schedule work.

Better able to justify requests s
for budget § to pay the costs.

Better able to track ACTUAL services {’}%
provided, their costs, and the results they | y o h
give citizen and business “customers.” &»:
= —
Better ahle to find ways to cut costs, save =30 2. ;
money and work more efficiently. i
g
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HOW ARE POLITICAL OFFICIALS HELPED?

BETTER ABLE TO“TELL THEIR
GOVERNMENT STORY" TO
CITIZEN & BUSINESS TAXPAYERS
AND HAVE CREDIBILITY.

BETTER ABLE TO MAKE TOUGH
DECISIONS RELATED TO BUDGET r@
CUTS OR ADDITIONS.

BETTER ABLE TO OVERSEE

GOVERNMENT PERFORMANCE, BE )
ACCOUNTABLE TO CITIZENS AND R |
MAKE GOOD DECISIONS. '}'\

ZIMND, HORBD K 9122 ~34EITTE LT, 160 & A O THRAZIT> Tk
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FLORIDA’S INTEGRATED GPA SYSTEM: EXAMPLE

DEPT. OF TRANSPORTATION Connect a wide variety of data to it
CREATES "SERVICES FRAMEWORK" FINANCIAL/ACCOUNTING DATA
Service 1: Provide Roads $requestto build roads
R Approved budgetforfiscal year
Sub-service 1.1: Build roads )
Actualrevenues and spending
Work task 1.1.1: buy right-of-way

Work task 1.1.2: construct road ORGANIZATIONALDATA

Work task 1.1.3: Check standards iy | | DePartmentof Transportation
Employees/contractors used

Work task 1.1.4: Monitor results Approaches to building roads/ $

Sub-service 1.2: Maintain roads SERVICE PRODUCTION DATA

Service 2: Provide Bridges Miles of roads built/ # of lanes/ $
Sub-service 2.1: Build bridges CUSTOMER RESULTS DATA
Sub-service 2.2: Maintain bridges Changing congestionlevels

Changing travel times

ETC.

10
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1 WHAT ARE FUNDAMENTAL
QUESTIONS ANSWERED WITH AN
\ INTEGRATED GPA SYSTEM?

et Did we getthe revenues anticipated? If not, wiy'?
performance & Did we spend what we estimated we would? If not, why?
accountability Did expenditures meet all requirements of law? If not, why?

Operational Did employees fcontractors wark productively? Can we

arganize ourwork processes to he mare efficient?
performance &

accountahility Did organizations work productively? 1f not, why?

- - Diid wee produce the quantity of puhblic services we
Service delivery | thoughtwe would? If nat why?
performance &

accountahility

Did our costs stay within estimates? If nat, why

- Did services meet public, businesses visitors
Public/stakeholder and government officials expectations? If not,
results accountahility why? 1
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DATA CAN BE INTEGRATED IN A GPA SYSTEM TO

PROVIDE THE ANSWERS!
SERVICE
FINANCIAL DATA PRODUCTION
*Approved budget § DATA
*Actual Revenues * Quantity produced
and Actual costs INTEGRATED * Quality levels

GP A

*iZosts per unit of

semvice produced
ORG .l;.) l;l?:TIDN SYSTEM f
* Depariment CUSTOMER DATA
* Divisions * Conditions helped
* Problems resolved
WORK Government’s Story: * Bituations avoided
PROCESSING Our revenues + *Tay rates
DATA Our services + *Tax Burdens
How much we spend + * Puplic satisfaction
iork Tasks How wedo owr job + * Pollsireferendurns
Our services & costs +

Our customer resublts 12

T, GPADOFEFIEWS Z & T, 7r U XOFZEOSHTREN LIz E g, %
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EXAMPLE 1: GPA IN USE
CUT SPENDING BY 10% DUE TO REVENUE SHORTFALLS!

State agencies:

.’L CORRECTIONS DEPARTMENT STORY EXAMPLE:
Cutback Target: $ 300 million (10%)

1. Corrections =
Department

(Prisons) Organization impact: cut 300 positions and operating

2. Environment $ and transfer 100 employees to other prisons.

i Public services affected: incarceration of criminals

g La:v t Service quantity affected: close one prison = transfer
entorcemen 5,000 inmates to other facilities. PLUS early release of

4. Health 1,000 inmates with electronic surveillance into communities.

5. Education Service quality affected: Prison overcrowding possible.

Possible efficiency option: privatize 2 prisons = reduce
operating costs by $ 100 mil. a year.

6. Transporta-
tion

7. Etc. Public impact potential: safety risk with prisoners released

early into communities.
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Example 2:
67 Court System Clerks (Administrators)

“WE NEED TO SPEND $ 17 MILLION MORE!”

| 67 COUNTY CLERKS’ GPA STORY |
1
| We will increase court fees by 2.7% = % 17 million to pay for it |
)
We will add 300 positions into our 67 offices
i@ % 50,000 = $ 15 mil. + expenses of § 2 million

TOWORK AN To process /file each To collect 90% of
ADDITIONAL case within 24 hours. all fees within 18
50,000 court cases hours.
. If request denied:
R file each case in 36 If request denied:
+ admin. positions hours. collect 75% within
If request denied: hh______ff-r 48 hours.
workload per position Accountable for Performance (RO
goes up to 205 | (oD | 14
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Example 3
COMPARE OPTIONS FOR PROVIDING LEGAL SERVICES
PUBLIC LAWYERS VS, PRIVATE LAW FIRMS

Government Private firm
Death Penalty Reviews: _,‘ laveyers: lawyers:
GP A FRAMBEWORK
# of cases worked
Service 1.0: Prepare cases 171 168
i . Cost per case:
Work task 1.1 Investigate $ 12,500 $ 15,750
Work task 1.2: File case findings Cost per 1 hour of attorney time:
t40 $ 100
Service 2.0: Represent cases in # of issues of concern raised per case
state & federal courts
12 3
Work task 2.1: Lawyers .
represent case in state courts # of court hearings worked
A4 27
Work task 2.2: Lawyers # of cases with Death Penalty relief
represent case in federal courts a 0 15
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GPA SYSTEM CHALLENGES

SERVICES SETTING UP AN INTEGRATING “GPA FRAMEWORK”
WORK TASKS
COSTS Connect financial, operating, service, results data and
RESULTS information to “tell-a-story”

COLLECTING, STORING AND ACCESSING
DATA & INFORMATION

Manually, Excel Spreadsheets, Databases, Software

ANSWERING KEY QUESTIONS AND
ANALYZING THE ANSWERS

Related to $, resource usage, quantity —
quality — cost of services, customer results

* ; PATIENCE AND CAPACITIES
15, i TO PROFESSIONALLY SET UP
AND USE GPA OVER TIME
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