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The Sandy Springs PPP Model

A New System to Manage
Local Governiments

Presented by John McDonough
City Manager
Sandy Springs, GA

November 30, 2009
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= PPP — Celebrating its Fourth Anniversary

ﬁZW@ /-L\b 13 Council ManagerJC’CT = Two Fortune 500 companies and 3 Fortune 1000 companies headguarters
= 2009 Election Results:

= Mayor Eva Galambaos, PhD re-slected with 84 percent of vote
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Outsourced City Operations
(all services except police and fire)

Customer service and call center
Contract adminisiration and facilities flest
Daily i (Wb site, media)
Records mml and open records

i ystems, GIS
mmmwm

Court services

- ® Human resources

* Revenue collection

Financial Services

® Budgeting and forscasting
ervices
= Accounfing sernvices

SANDYSPRINGS

Purchasing

Outsourced City Operations
(all services except police and fire)

Public Works and = Transportation planning and traffic enginesring
Transportation = Streets and right-of-way maintenance
= Stormwater maintenance and compliance
= Utiities coordination/citizen assistance
= Capital Improvement Program (CIP) management
Community Development = Planning and Zoning
i = Buikling and Development (all permitting and nspections)
| = Code Enforcement
Recreation and Parks = Program Administration and scheduling
= Parks Maintenance
Eo1 * Call answering and Dispatch

= Systems Management
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Comparison of Sandy Springs PPP
Model vs. Traditional Government

[ Aca | SandySpringsPPP | Tradtional |
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Sampling of PPP vs. Traditional Service Models
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Call Center Semvices Eulldmg JEFJHTI'IEHT Ser\lloe Ambulance Services
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;E@,%) @ jif: k k@ < %b N R=874 ]\ ;20)75) Joint Call Center (Shared Service) - 8 Operators x $35,000 = $280,000

Sandy Springs receives 2/3 of Calls = $182,000
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Savings to Sandy Springs = $98,000
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Recreation and Parks Services

Cost Savings: $566,231
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Building Department Services

North Metro Denver,
Colorado* PPP
Dﬂpartmenl Expenses
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* City of 35,000

Cost Savings: $287,511
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Public Works Services

Sandy Springs PPP Traditional Model
Expenses L 1

Gontract for Service

]
[ sof

Chart based on mowing confract on 150 miles of Right-ofFWay

$738.470

Cost Savings: $188,470
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Human Resource Services

__

Cost Savings: $84,288
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Ambulance Services

Springs PPP

i

Patient Reimbursemant

Expenses:

Contract for Servica

Pamonnel
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Total Cost

e
g

* |mitial start-up cost

Cost Savings: $1,300,943
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I
Ambulance Service Performance

Emergency Hivg. Rezponse MNan-Ememency | Avg. Respanse
Responses Time Complizmce Time Mon-
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Cumparisun of Select Georgia Cities

Population Gemeral Tax Rate
Gm Gnnr_t Pu.'!l,m

Sandy Springs 97,898 142 47
Johns Cresk 473
Woodstock 11482 (3] 3.03 588
Alphareta 51,243 184 358 66
Foswell BB.455 320 362 600
Athens- 112787 | 455 403 418
(Clarks |

County |

Albamy 13,335 380 530 216
Mazon 93665 (5B .58
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Service Delivery Strategies Based on
Efficiency, Effectiveness and Cost Savings

“ Polics & Firn

Use of standardized business processes for managing cities
can provide many benefits to municipalities.
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Sandy Springs - Service Metrics

Sandy Springs - Service Metrics

1. ADMINISTREATIVE SERVICES

.
=
T m
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e 76 mmm weew troangerem

2. COMMUNITY DEVELOPMENT

Sandy Springs - Service Metrics

Sandy Springs - Metrics Report

3. PUBLIC WORKE

PM Report Summary 1
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Metrics Dashboard

Work Request Activity

KFITrend

i

Sandy Springs - Metrics Dashboard

Key Area to Improve
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Customer Satisfaction Survey Tool
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Sandy Springs - Customer Service Dashboard
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L
Steps to Implement PPP

= Assessment of existing conditions
= Review and prioritize services best suited for PPP

= Select qualified experts to assist in selecting procurement method,
development of Requests for Proposals, contracts, performance
measures and survey tools

= Prepare and advertise Requests for Proposals
= Eyaluate proposals and select best qualified service provider
= Prepare and finalize contracts

SANDYQPRINGS
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I - PRESENTATION OF IGD
|
1.1 History and missions

* A foundation created in 1996 ( bringing together the main actors
of the public service management)

* Two main objectives :
= improve public services govemance, especially those
managed in a PPP
— ancourage & performing management and quality of
BEFVIGEE
* Three key levels :
= ragulation (¢ Local public services Charter »)
- eontracts (DSP and CP)
= implementation (key performancerdicators, ...)

I - PRESENTATION OF IGD

—
1.2 Stakeholders and governance
* Stakeholders: national authorities, local suthorities, operators, bankers,
axparts, users, staff.
* Public and private actors
* Common vision and solution work-out: a think tank
* Bodies
= Board: all the stakeholders [ 50)
- Drientation CGommittee: [GD President and experts { 25}
- Exscutive Committes: President , 3 vice—presidents, 5 mamabars (B)
- a Cercla da Grenelle = founders executive { 50)
- Special Committess and work teams: [ B0)
- CEF-0-PPP Partners Committes: { 30}

- Ecola des PPP Board: ( 10)
-i0c-
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R e = I[I- HISTORICAL APPROCACH OF THE PPP
Ty va rORRIESTZEF ISSUES IN FRANCE
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2.1 Emergence of the long term contracts

[E= I LA I R o

bz L 5 L T, @JZ*_ &j: * Projects including risks before the French revelution
E%;’ﬁa\ *@%\ f%é;’ﬂa\ ) * Ingtitution of the freedom of trade and industry

oy 7o Vb a oy * Tha 1%th, concessions century

= :/Tﬁibﬂfl ZEiThnE * Public intarvantioniam and public cperators
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TANSHIZHEL LT, B 00—

PR KL I RO 7 7 A

F U R KT, e EEIED R TITONR N7 \WnWH Z LT, BIAEK
NEEARXL—2a T 5L oS £ L2, B RIERRKZIZ, 77
ZNXEIOEEACEZITNE LT, T A SREICBE L CHEZENTI Lol oT2bif T,
AT, ZoWolcEhattid~ATF - avkyaf—tn)ZeTarkyig ik
o> THHATON TW bl TR, ThRERICE -7 bi} T,

BEORMEE LTiE, 29V o ml#EA L —v a2 V8 E, arvkyiaickoT
MAMAZET D LN TE 00, OF 0 AL RRICEFET 2D TEHY £ A,
NERFTAEEZ R DR S, REGRICEEAELT 5, KBEREEZZ T2 L1220 %
T REAT DLW Z&TIERS, FrAEFEZBET 2O TIEIHY A, LB
F LT, BHREICIANETo TN ZETIELY FHAL, o, RELLES DI
TY, ZAUIMERIOZZEE VWD Z L2V £, LEAVWELT, M RT Y hY—v
Y7 arvkeyvarbidE 2L 0nbir T, AEICBWTH, e RIXRM
DT O, TR BZOXMEZHL S 2ty a &) B TRERIR SIS
KHNEITO DT TT, 2FY, 2—F—=NIFAO DT TEDHY £ A,

T, Zo9volcartyya yOREBTTN, At — A&l s ¥ 5 2 L PEE
T, ERRPHAAB BT LD Z & T, Ade—E RTITEN R &5 W I3 ek

21



(7ZRB OB CT A, £, REOBOEESZ ENEETT (A — R ITFEW
IRPEHA P LECT A, FTREOMLEZMESZ ENEETT ?2), Mike LT, Mkt
EOPEMEE SE S TY, RMEEICEB RO Z 52 90, Zhidndtyh—1
A2 TT O TRYINZMERKNCT 25013 T, TTNO B b BEFICEZ TIR B2,
MRy —ERO—BE LTREREL L TUIR Y EH A AR 501 T,
LAk LT, B

IT- HISTORICAL APPROCACH OF

THE PPP ISSUES IN FEANCE DA=VTT47ELT
S
2.2 General legislative frame X, EBEILZOHRTClEa
* Craation of the public sarvice: ganeral interest and lack of private
initiative or lagal foundation N IRV IV B i A =
* Drganization: continuity, eguality, quality Iz L"C??O TWw < Z k 7j§
* Administrative public service (SPA) financing by the tax and public %‘giﬁ relys wC‘aﬂo 77

gtatus of the agents

ADH— ¥ ATI% 2 FEE
* [ndustrial and commercial public servies (SPIC): financing by the usa and

free stabus of the operators and agernts (D) %) @753‘ 3?) D i ﬁ‘o iﬁ“\

+Principls of free choice for the mode of management of the SPIC T8 AR —E A, 2

+ar- LIz L - CTiibh %

o, ABANABL LTAEY—E 227 bOTYT, b5 —o, @i —F -5
LR TITH A —E AT, ZITOMBED AT —FZ A HDHWIARL—F—F

REMEZEICZ 0 £908, ZUTAHEEPE L TH VWb T, 77 U ADgAE, =
vy va OERROFTEHBIBENTo TWAESDH X WET,

N 5 R — X —D
II- HISTORICAL APPROCACH OF TIMB A 7
THE PPP ISS5UES IN FRANCE AT —=HATERDHY . T
DEELEREH D ET 0,
I F L =L EE A,

2.3 Main chjectives of the public governance

* Offer successful public services ZNENOMBEDENRD S
= Organize sustainable managements ZhlchEFToT, ark
+ Give responaibilities to the public actors viay, HFIOEEE WD
+ Report the public management. DIFREATIERLS, TU b

V= ATHAR, ZAULRM

* Articulate effectively civil society and public authorities

-0~ <‘:7‘7]\7~“/‘/70)¢Fﬁﬁb1

b5, bbb EIFAHMEICIEY, AL —F =T EPXDEHLOROT, BREl s 3E
DLWV T EITRDET, REMOLGAEITITALIMNEELE 720 TEEHAD,
BIZREAT 0T TIERLS, AR EEEZ L E EMHFFT 205 TT, 2FV, vV
AVRNDETNVELA VY hARXL—TFT 4T tartyya r THHRHICEIRTESZ L
IRV ETOT, IvIZARETVIRVET, TIVISITELDTNS ZLENTE
D ERNET,

FARL—2 g VL TE 100% B TE 40, BEOEEE TEIBIETE 2R, TF

F

L}
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N, ERIZTLXF I TINNRY Y a—varb LT, FOREETHL—ra V2 RM

WCEFET LML) LIV B RENE L THERLDICESZENTEHDITTT, 20
ICRBIN B A RS LIk - T, EEOMBEICRIETE 5, AEHM» R 25 M

FEICUNSHHIST B 2 ENTESD L 1T £,

AFROIEDO ETOEZ D BEZ, HL ETHLAKICHIT TREET D — e 2 &2k E
ZATH &V e, ZLT, Ftt0 b 2FHEEZ L T W) 2 LT, METS
ZORELRWETNR, ZofERTHET L, HEEEHENFHMEDO RN EDIZE EE-T
WOHEENEL H D, TIUFRFENRZ ETho72 0, WHRA~OBEBOH LT Lo
EZABILKBVET, 77 ATH HIZITEZEEE AT TN Z &S &,
FERELTHEHENBEDALTERVWEWVWOIHAELHLDITTT, TTND, ki~ I ¥
—FIADFEIZLEHVELTEN L EDF =TT A X T 5/ BNTURIC
KT AHRMOEHEMEA ) W) Z EITIEFICEEL EEVET,

ZHUIA T AR X —EETIE R ERMEOH L b 0E B S 2 TER B0 E N
& T, AThHh, REITHI., LrEAHBRITHTHY, NIIATHSL, &
VNI ZETHHRBIE, TOMBOMEFIZNANAHE0E LW TREL, J8MiT L
FHAURUCRATZEEND ZEE2ENTEIR LR, HDHWE, EHICL->TE, H 5Kl

IZAIETFIZNT, ELTRHEICHT, FRENICED VW) 22 6H 50T TTND
NIANTHDLEN) ZEEENTERLRWVWEEZ D EENET,

RHIEKHOFETT, BEHTEROTILVIDE, ETHELWEZARDY ET, £L
T, ZhZEEDLIICLTHRRL TN DNEWNWS Z &, THLELEROMENH D &
WET, BEN-ODEBRLNERLARVE N Z L THNIZMHEZLBWETH, Zh
AR CERERLZBR L TRV T, FARLLLZLOLZHMLIEY | ~—r3—
ERELED LV bDL, —ODOFHDOEZRTHLEENVES, LT, WAWARE
IAMMEAST L AT ZNENASE TN T e —FBMETHDH EEVET,
EVH T, fEERBRLIZRICR Y T8, S OMRCIIEBSFHEREL ) 0
Lo bondhE L LTHEITLTOVET,

FOIFIOar vy g lB

TELTH, EREZ—EDOHDIC III- LONG TERMS CONTRACTS AND PPP
THEZAIIEFICHETH S L | —

BEEd Ha0E. HEIC k- 3.1 Worldwide definitions (UNO, WTO, WE, IMF, OECD,...)

T, RILHEETH-> THRFINE 3.2 European framework (EU Treaty compliance)

5 LD, TONBOENE e

TV BA T, RO & S flkiiHy
3.3 French framework (legal and jurisprudential heritage)
fcﬁ'ﬁ’“— B2 ic"f*/%ﬁj\: LTw < Z & ;5_’ - Delegatad managament (DSP) : B0 billion € Ayear

B - Partnership contracts (CPAS CP) : between 1.5 and 5 billion €/vear
Higd., 2—m o & L ToOMM

Il LT, EUDSEKIESTENH Y o
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£, ZhiE. BHIOPP P, ZLTHM HIEOPPPLHVET, av AT 7 s
YOIFITEPF IRV ET, PFLIZVAZ =27 FRTEHEZ LTV LWVWIHlE
DHLOTT, bIRFHCHIONa vy ar FRT, FRIIERICEET D, Kt T
5, BHETHEWH ZENHY 4, —J5, Institutional PPP DFAITIE, PP PAE
HOMED LS I £F, TTDH, TARAREETHo720 ., RAKRBETH
o7 &) T LT,

WIZ, 7TV AELTIEEI R->TNDDOMNEND ZETT, ETIHERENLT L—L4
D=7 ZABNEVEEDO LD T H 15 PP PIX 1993 FEICRE LIS WDO LD T,
AEMN R RN OR TS HDIE, 2001 FFIZHDTOHDNRFEELE L, artyig
YRV T IR —ER HOWEI— R0 arty g L BEOREY LT TTR,
Delegate HAUTKIK 800 B —m il ¥, £ LT/ — b —2 v 7EKID 15 ED
50 fEr—1 < HUVNTE T 3FEM TREFICHOT-RER H Y £77,

Stadiums -:|

Centers of cultural events |
Swimming pools _:

Exhibition -:| EREAS

City rrarket -:|

Highw ay | |

Parking

Fublic tansportation

District heating/ cooling

Gas supply

Electricity supply

Waste treatment

Collection of w aste

Saniation

Water supply and treatment

0% 50% 100%

FOFEIATEET L, BEELN 100%DIFH T, EIATHFIZITIFEEZ DLV
SKRDHENI T ET, WAWNARIEFNIIZEINTWET, ZFETHL0H2ENIh
HDOTRXTOY—ER X L TITOIND LWV D Z & TUEICHE#E L TUOER AN TEE,
KRF AT ARy NT =7 fEGR, WBER2LEWANABLY T, PALLVEEOZE
FEDNEATND E W) OBFGEORIL TS, 77V ATTERERD 35D 25, RV E
MEE 2R3 5 O b o T D EEbILTWET,

B TIN, WAWART 4 ANy aryNednT, b0 A0nAhizbEn
TEVET, MEzER LTI R6R00), &IKR, BRIZERLELL Y &, £ L
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T, THA A M, HEMIIMET D00, ZFEITEDLIITL TR TN D, I—
nyREUDOHIEIE 77 ZAEFEE LTORBRD Y £7, BEIOMHRL, kv
E0ba—myROEAIKTE THOHEMEICR > TVWET, BHARLERTE S RONE V)
ZLEDNERANR, Iy N3 THEMETH D, TLT, E=X YT ar b
a— b, WAL T, BHERELE D, 9 Vo iR ORI, TR MUz EwR 250
NEFEFRZL TN, BRI, WOKET 200 EVNo7c bt ZAZZHLALIRD TN
FIUTZR B2, A FZ w7 L ZDENPRRKIE TRERIZE W T ED XL 5 2B 5
DIPH PO TIBRITIUTR B0,

III- LONG TERMS CONTRACTS AND PPP BN LRKTEH AL
SETDH, ST T En
5T ETY, LIFEHLE

34 Definition items

- Purpose L?’:’_?ﬁ‘)‘\ /\07\\9 T e A
- Azzignmant/mission

- Devolution awarding procedura ZYLT NTEREB AL
- Gontrol monitoring and adaptation

- Litigation and compansation/indemnity ]@ fi L /:ﬁ H—*Wi fof % faf

= Dwration/ anding

Wk AL, BHxOEEIX

D5, LT, ABEX

. BT SNZBUR
—HIZWT, I IE
WZH 72D L ZADAT =T RNV F—=BN5, AT —7 KV —DIFH Tid, EYEKHTIT
Xy T 4 EAEAMHRSERITER DRV, HRRE B L T\, FEka B L
TV REERDH Y £7,

77 ADYE. L ORMEHINFEL, FNIEURBORTHL 7 T v AR—FS
WEEDITWET, 2 1000 <HWOEMZRKRH Y, 2500 < HWOEKIDOHAD 23
HYET, TT0LH, HLOWRKE LARTIZRLRY, H2W0IiEhnbongnT, %
THE LTV E W) ZENFRF TN TWEY, T LT, BHTTR, —ooilkE, B
MR D &N L, BMRHLIND 2, EMEEBALAE, FHliT5 2 LR TES
WD Z L, Result AU — (BERFER) ORKINHY £923. PF I OHAITIE, FE&
TITARKEW S o HDIF T, EORIRFha L DML THREBREL LV b
DHLHYVETL, REZFERL2ZEEHVET, TT0DH, ZHOHV HEOLDHH

TEHRAMZ2MAE 2 H D 500, MY LIF2HF TR bzl Ttn Eng 2 L2s
BunETd,

BHDHVE, BBV TREN, 88257 58Mbb 0N E L, —HIZBWTERE
BFERICEDEIIZL TV DONnEWnHI Z L, EEIZE LA L R TWERICEETH D
DI TT, ELTEL, ZHUTa o _AFRATHLEWNWHI T E, LWHDIE, HHH, HHW0
TR OERERFRIZBWTHE D TTD, IFED LD TS T D, LrLRD6,
—T AR LTS, BRIEDHEH L V0D Dixa v _EFX TR0 TR, 2 A NS T
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A7 4 —FHATHEEFE L L TRNERT TN ERITHENWI 2L TT,

HElX, BHRRESNTERZY Loz E bl LRk oIzl TnEns e, 22
EIGRHAEL T HZ LV L, ZhdenhEiificd, o7 7rn—F
ELTHTLS MR H 2D &5 TTR, BIRKEZZD LI2HAITE, BT bh T
WD EDHRMEET DLV OREROLY 7T LIz, FEOFH LWt E LT, &2
WZEMTHEWH2E8HDLOTYT, Ze— b a b I 7 M HEITIXIAUD
BEEIL TN DONEEBLALLRD, ZOBANL—F—2RIRTHLNH LT, »
ANARBHREADIRNFRRIZE L T, ZHOGAICAXL—2—2 "7 ) v 72352
SN0 FT, BEEEXETE, BRI EL WL IELH ET,
KIZE > TWDDILT

=R AV N/ N

IV- KEY FEATURES

——
4.1 A contractual partition T RCEWEETHELDOT
* Public contracting authority ¥ operational activities
* Separated functions (eivil servant and elected people WS operational 3?) %) & A 9] Z & ° %ﬂ%‘
stakeholdars)
* Dhjectives/results measurament ;d‘% k LVC’?DO W < /ﬂ
* In competition process N
*=Choice of the management mode then oparator selection {status, bid) :]%E':j fdf %) @“Cj?) D N ﬁBJJ
42 A global contract
¢ . W EOELLNT DO
* Agpregatad assignment
f Euﬂ-dinarjnn of works within a game phase of the project’ interfaces < j:faf 1/ \ 7‘@‘(3'@— %) k 35
integration
* Coordination of different levels, steps of the project’ iterative V m:_a—/\wc %ﬂa?ﬂ L<C
- . - M 7«% N
optimization
a0~ N - -
MEIR b DT NTEZ

I DIAT E VWD ZETT, ZHIVIEHRAENTOZa— Ll E-oTNnDSbIF T, %
DEIICEFERR DL FT L, Y EEN —RKITREZRATT D TlInZRE L
TR TV EWHNEFZRV ES, ML eY= b7 x2—X, [ URHICIEEZ &
HAETHEL TN EWH Z L TT, TTNS, BEWITHLARVWEIZ, 4FT2DH
DHIBRER L C&72b 2AL, ZEEDPRBRL CE L ZAZLE DI THDN, £ TOHE
ERElhnd BEVWORBRBSEFINANZ LIZRYET, T2 TEY Lva—F
X—vark, MERLELNDLITL TN bIE, ATHLONGIZBW TR TX
HEZANPRESTEET,

T, Bl X ch o b IV- KEY FEATURES
LCh, 77A TV AEZEZD L X | e—

43 Total cost of « ownership »

ﬁ:\ fﬁﬁﬁi& Lf@%iﬁz)‘&)ébﬁ'f * Sat of activities
= Sat of costs
'a—O [ﬂ L”ﬂﬁ%ﬁ%‘l‘i'@—é@i:\ &ﬂfl * Rigk covarage
* Aozet residual valus
F 0)%}:%75‘73‘73‘5 VAR HDHV ML ;ﬁ};% * Know how transfer organization
ENTHEA I THREITDHDN, 44 Duration
SEHATHEON, HIAETTD | Lo e
R . = Unexhaustivity of the economical aspects V5 judicial clause set
D, HHWE, Fr—s e 3 b axhaustivity

57 N ChBAELIE, FRITEENGE

=00~
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STEET, TTND, Fa—Ub s ar b7 7 bR TOHFITONIGIT, A L F)F
MW—BT 256, HOLVTHEONE L EREEE LD LW SEELHHDITTT,

EWVWH LT, A—F =Ty TD N —F N TR NEEZRL TER LR, TRTOIE
Fbaw, I X b T NTUENITR TN, VA7 ST XTHA—L T, BRERIMbE
ZRTHL, 2 UNY OHGEBRBEEZ AT O 2 L2 £9, HiMcBAL T, vy
RAETNORBECOKRE /287 A= =270 FF, —HOBGNIBN T, 15 F4@
R TUENT 22N E D B0 EDRETH D LWV HRIRH Y £328, ZHUXENT TV D
ERWET, EURRRERNORER HIUL, BIRARET D& TIERW, BRI
BLTH, ZNENOTI2b—Ta rZ2 7o TREELTHVWEENET, aI v b
AVEBT Y RIA L LT, By, MBRRa Iy AV R TRS, SR
FMAEDOETIT I RETY, Thnb, BENRBLA SIERRGSAEL Z#E LT bDIZ L
R TEZRBRW, 2T GHa?) LTI £EA,

R < e TEE L

D TENTEIES KBTI IV- KEY FEATURES
EEET, TR, N 45 Compensation
THBCKT D0 7, 2

= [nitial balanea at the moment of devolution V5 fair compensation for

IEiﬁ%&@ﬂ L . @Tﬁ‘%/ﬂf(?ﬁo unpredictable iterns
7 %ffklﬁ/\j fcﬁfﬂxb \DINT R * [ncentive compensation linked with performance indicators

* g price—cap » prices and « cost—plus » prices

L B THEWTEREA,
b, ST 47

* Transparency of the physic and financial flows to assess fair profit
HISRENZ K o 7o il & BT s
T L., FRCAHRRIZEEDSWNTTT 100-

= Complemantary incoma

DR TUERY T A, BH
EELXIORHT, FETHWRERE TR TOMNARL TETAR L2, FHIFTEEZE T LR
EREL, IA NS TATERNIKHET 22 L1220 £, £/, TR ADL EHTHE
M2 0 908, MRS LB £7, TR ERFRC, —B LYol & 4
EOWNPMLETT, MBH

T ra—Fn, WomEn e V- P'l:"l"‘.'i (.‘F}?\"I'[-{IIH:T'I?IT}N I'ﬂ' {;[".I"M' ER..‘;I
INTEREST SERVICES EITICIENCY
TN THILVENMTONTL | —

5.1 Governance principles based on the joint research of the

F L IRV ERD result over time

f%’;’}é*’(‘ % i’@‘/\/@f\ % @m * Purchase power of public bodies is really addressed by full cost
contracts

DOFEAVEZ R T 2 2 LN E . e
* Governance should expressed itself through a “win—win” situation

T, ROR—TV & BN o
* Adaptability is an inevitable part of the process

LET,

* Implameantation control is & preraquisite for adaptation

WIZH R F o ZADJER] & §E
RoILFEFEE VWD Z & T

=00~
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D, DNIMERDOME &+ 5EP L TN ZEDREET, BREZEmT L2 LI2E>T, K
T3 Win-Win &£725 K92 bDOTIE RS TIRY A, TTNLH, ThEIZE > TH
WRHDEDOTRITIED < Wby Z &Y 4, T35 Implementation,
FATZWVDTEE L TV

LD T LMD TEETY V- PPPs CONTRIBUTION TO GENERAL
LS EE e, £ 7. INTEREST SERVICES EFFICIENCY
NRX—=2Z NN 2 —FF D 5.2 Quality of BVM

* Enhanced usability and functionality
% \“C’,E% [%fﬁ ? ] L7 T * Productivity savings (efficiency/ effectivensss)

* Mat margin = healthy public finance

T2 b7, (BVM?] 07

FVF (2D m T 5.3 PPP's contribute to public bodies efficiency

* to establish a sustainable managemeant— a model for direct operating

v \%qg@ AP %) D *%ﬁ%,ri@ * to avoid transferring liability to the next genarations
A * to avoid uncontrolled growth of public chargas
W B D, FLUCAEESEZ S * to part political people from local business private support
DTN ZEREEICRD F
-0~
R

RIS AU, HRBUNAIZ EDORNH DI T, ZTOMO I E I ERIEARL, Z O
SNk L TReR D &, MitgD 7HIBFEIC ($Hhbivd ?2) biF b, K
WHRHTZE LTH, 2720 OFZIEIHINAL LTRSTL 52 &I 50T TT, Zan
AEABEDOIAIIC /2D L) ZETTO T, ENICE > THROAHENE S b1 T,
SFY, REOEENEZTEH LTV, 28Rty he LTEROYR— NEGT, #H
o EE D DOTIERLS, MEEZE I DIZEL, TP ARMBOUEIZLSRn> T Z
LT ET,

PP PHEOKEEITTN, & VI- PPPs INSTITUTE ROLE
WEHALTH, V7L —2 32 ——

In the current economic environment, the [GD has to help

DB AZAREICT 5., et 2T FPP actors :
LB TVD. fMEOW | P e
BAITH L) Z LT, 1996 - to rebuild the “after crisis”
LISk, 3EIPPPHENEx Since 1996...

6. initiati :
F L7-. 2002 FELLFE. 2004 £ 1 Three initiatives

® 2002 = the 2004 Order and MAPPP creation

jﬂ‘—&h— k ©w 5 - k VG‘ MAP *= 2007 = the 2008 Law and Training launching
T = - = 2008 = the 2009 Economic stimulus plan
P P2MTWE L7z, 2008 121X il

BHEAZYELT, PFIOT7Z
VATOWERIE, N—A<vFx—+ 27747 U7 (Monetary-based criteria?) %% L F
Liz, hb—=0 7 DR =L THEALE Lz, £ LT, 2008 £ b I LREH R
LN ETITHoTVET,

ROA—=DTHR, ZOPPPHATS ESERMELIT>TOT, H1 FIA bk
FELTWET, EOXIITERSTELITO DN, RFEME, REIE S 2500, PPP%
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LTS, FokrichA=7% VI- PPPs INSTITUTE ROLE
L TW< DAy, HFIZ Key Performance |

s R . 6.2 Studies and Guidelines about ;
Indicator (FEEHEMEE) 28D X )T

* Finanecing
WETDHON, T2, EOkricsE& * Economics and accounting
= Worldwide PPP definition
i fcﬁﬁé“@/\~%ﬂ‘4’ ’lZ““?/ =l :/75_’??0 < * Human resources transfer/relocation
N4 —
WS Doy, NEOPPPOHRT T 4 6.3 Tools
A & ODEE% & A ‘5 Z & "G‘\ MAPPP Z)§ * Key performance indicators

= Harmonization of the competition conditions

%ﬁ)hi L/7LCO %ﬂz)) %\ %,ﬂ;ﬁ%‘@;"f{\j@ﬂl‘ * Salf-rating/ comparison tools
;"f\ﬂﬁfg TS5 AN Y 5 E&‘j'ﬁqé 7 * Competitive dialogue Charter

~1a0-

VW) ZETEERITVWE LT, E=X

Jor7bwnwszb<T, avko s M EE VI- PPPs INSTITUTE ROLE
LT, 740 —T v 7L L TCFO | ——

6.4 Maonitori
PPPEVSHOICLE LI, ZRih entaring

N ]\ 7"3 7 ’71 s 2 . 3;) %) v \zi%ﬁ%@i& * Signed contracts follow—up (CEF-0-FPPP)
* Bact practice and knowledge axchangs
DY AT HNNL L H 2 &ET, MA * Rigk coverage

* Coordination with Public PPP taskforce (MAPPP)
PPPZeMLE LT,

F—=r 7 a—F 7B LTI,
* PPP's school
PPPOEIDOKNFwEZST LE LI, * Mational agreement for training (CHFPT)

S * Coordination with MAPPP
== 7Dl OEFFHE LD 2

6.5 Training/ coaching

—a0-

& . National Centre for Training &

WS ZETHIT BIBROHABEEITOE L2, ZHECNF P T R THET, 2 b,
MAPPPEDI—FT 4 F— a3 &fTo TWET, ITHOERNRY —ERZONTO
TARTA L EZHL TRV ET, £lo, SIRER L WS Z & T, ERAP—Ev203h1H
EFNEMI LE L, DFY, 2a—F—DOREHEL, BIELZEDL LV T L,
Cercle de Grenelle &5 o7 207 biffesr (FRAL?) LD, T LIZ&EBY T
T IRON—TEBENLET,

AAREZ T ADRIT, FHC VI- PPPs INSTITUTE ROLE

ATITARNTITFx—. 77 ——

- — - — e - 6.6 G i

YUF 4. —bE 2, FLLED eneral public governance
73?::~X75>M%“C}b 6 & (:*—‘ * Guidelines for basic services administration
175‘ 3?) D ? ) N ﬁﬁiﬁ%ﬁﬁfﬁﬁ fcﬁ% * Participative management in basic services

ﬁﬁ)%‘gf% 6 <l: o Oi D N j( * « Gercle da Grenella »: think—tank wheare sustainable development issuas
are discussed by IGD founders

MBS LT A7 EHEDOR

B, BIRNZEEL e

T, EoXksiczhnaimHLT

~100~

WS MEWVWSZETY, 7.2 O
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ETATEM, RIXV T AF A
EHAEIZED TN NS Z LT
T RDHNF U ABED TN,
BRI E 2T A B T
<o, BRLETZIURATZEIVIE
BECIXA U & 9 el Az Tu
HEEOoTOWWERWETR, £
OBIFRTE D L BNET, £
To. 2=T7 4 VT 4N\ T —~
AEPAFET D 2 LT, RIFENRE
NHHTL D, BARIZHIEFITK
ERFRL—=F =BV ET L,
G DAHN I PHD ET00,
REDOHPFT & —FEITL > TWT D
EENET,

7 F 2 AZBW TR EAR
REEN o> TR EATS &
WO ZETT L, MEBRZRHIKIC
FoTEHEZLTNDZ EIZRY
F9, Enb, kLI —nR
v XOMEEE, EURKTHP P
PRFEMIZ /oo TWET, BINE

VII- COMPLEMENTARITIES AND
SIMILARITIES: JAPAN-FRANCE
——

7.1 Comparable neads

* Infrastructuras facilites

*= Barvices

* Sustainable managemeant: risks and footorints

7.2 Mutual enrichment of the governances

* High leval of public governance

= Strong cultural dimensions

* Economic attractivenass to davelop

7.3 The actors converge

* Large operators

*= Majors bankers

=a0-

VIII- PROSPECTS FOR PPPs IN I'RANCE

—
&1 In favor of the FPP
* Strong political will of modermization
* Financial constraint management (deficit and dabt)
* Genaral European trend
* Experience and reference actors — Declaration of Paris

8.2 In disfavor of/against the PPP

* Ganaral hasitation in tha long—tarm financial commitmants
* Return of the direct public intarvention

* Insufficient sconomic culture

* Populist political class

—a0-
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VIII- PROSPECTS I'OR PPPs IN 'RANCE

8.3 Final consensus on the essential role plaved by the PPP

The PPP are and will remain the main support
of implementation of the general activities
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