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17:00 B2
13:10 Opening Remarks by Etsuko Yaguchi President, Toyo University
13:15 Interview (video) “Global leadership in the modern world”
by Tun Dr. Mahathir bin Mohamad
13:25 Keynote speech 1 “Limitations of SDGs; How Can We Achieve Them?”

Pedro Neves, PhD.,
13:55 Keynote speech 2 “PPPs for the SDGs”
Ziad-Alexandre Hayek President, WAPPP
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éil)ié? ) Keynote speech 3 “Sustainable Resilience in furtherance of PfPPP and the
S

David A. Dodd.,
15:05 “PPPs and SDGs: fir for the purpose?”
Yu Namba Professor, Toyo Unviersity

15:30 Panel discussion

Panellists: Pedro Neves, Ziad-Alexandre Hayek, David Dodd, Yuji Nemoto
(Professor, Toyo University)

Moderator: Sam Tabuchi Professor Emeritus, Toyo Univresity
17:00 Closing
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m It is not from the benevolence
m of the butcher, the brewer, or the'\baker
= that we expect our dinner,
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Emile Durkheim
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A zero-sum game

is one in which

no wealth is created or destroyed.
So, in a two-player zero-sum game,
whatever

one player wins, the other loses.

in: cs.stanford.edu
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Zero Sum
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Non-zero-sum games differ from
zero-sum games in that there is

no universally accepted solution.

Players engaged in a non-zero sum conflict

have some complementary interests and

some

interests that are completely opposed.

in: cs.stanford.edu

5

%o o™

«A

YegsY




= Development

un”

Infinite Games

There are at least two kinds of games.

One could be called finite, the other infinite.

A finite game is played
for the purpose of winning,

an infinite game

Zero Sum
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OBAL
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O
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Game

for the purpose of continuing the play.

Carse, JP in Finite and Infinite Games (1986)
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3. SDGs Report 2022

Executive Summary (1/2)

Peace, diplomacy, and international cooperation are fundamental conditions for the

world to progress on the SDGs towards 2030 and beyond.

A shift of focus towards short-term issues that threatens to slow down or even stall
the adoption of ambitious and credible national and international plans but also
squeezes available international funding for sustainable development.

Performance on SDG 1 (No Poverty) and SDG 8 (Decent Work and Economic

Growth) remains below pre-pandemic levels.

SDGs and Global PPPs _ Prof. Pedro Mateus das Neves, PhD @ Tokyo _ November 1st 2022
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Executive Summary (2/2)

Ahead of the heads of state SDG Summit in 2023, restoring and accelerating SDG
progress in all countries, including the poorest and most vulnerable, should be a major

priority of recovery plans and reforms to the international development finance system.

A global plan to finance the SDGs is needed. Achieving the SDGs is fundamentally an
investment agenda in physical infrastructure (including renewable energy)

and human capital.

o SUSTAINABLE
o DEVELOPMENT
4o REPORT202

Ambitious and sound national targets, strategies, and plans are crucial to turning the SDGs

into an action agenda.
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SDG Index Score 67
over time,
world average 65 [
(2010-2021) 55
64
63
62

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Year
Source: Authors'analysis. Note: Population-weighted average

Sustainable Development Report 2022 e:? From Crisis to Sustainable Development: the SDGs as Roadmap to 2030 and Beyond vil
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Governments’ Commitment and Efforts for the SDGs Score (pilot version) versus SDG =t
Index Score —

SDG Index Score 2022 (0 worst—100 best)
v
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Figure 2.8 ——
2022 SDG dashboards by region and income group (levels and trends) —
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The need for greatly expanded SDG financing: —

1. Education and social protection to achieve universal secondary education (SDG 4) —

and poverty reduction (SDG 1) P

2. Health systems to end the pandemic and to achieve Universal Health Coverage

(SDG 3)

3. Zero-carbon energy and circular economy to decarbonize and slash pollution

(SDG 7, SDG 12, SDG 13)

4. Sustainable food, land use, and protection of biodiversity and ecosystems (SDG

2, SDG 13, SDG 15)

5. Sustainable urban infrastructure, including housing, public transport, water, and

sewerage (SDG 11)

6. Universal digital services (SDG 9) to support all other SDG investments, including
online education, telemedicine, e-payments, e-financing, and e-government

services.
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4. The Cooperation Challenge
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- “the central focus is on the problem of human cooperation”
C North, 1990
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%  The Challenge of Cooperation

-

- “the central focus is on the problem of human cooperation”
C North, 1990

[ |

.

u and The Challenge of Partnerships

:

— “ the sum is greater than parts”

McQuaid, 2009
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revised slide

Community interest .
Vision +

Goals +

Political alignment
Environmental footprint

Bankability & Investability Strategy + .
Communication +

People, Planet & Prosperity

Lack of communication & social understanding
Increase of human footprint
No value for money & lack of structuring - funds Sustainable Development

“Bridges” coming and going nowhere — Oversize
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2"d Generation

E — Engineering
P — Procurement
C - Construction
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Program & Investment

Management

new slide

Policy
Development
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[ 3rd Generation

E — Engineering

P — Procurement

C — Construction

F —Finance

O — Operation

M — Maintenance
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The Challenge of the Private Sector Delivering Public Assets and Services

2 deficiencies > 2 failures: funding insuficiency & low efficiency

Private sector unwilling to provide public goods & government is not doing well therin

Is it possible to combine a

government led equity and the entreprise-pursuede efficiency

so that the two deficiencies and two failures could be tackled and

the quality and effiency of public goods and services could be continously improved?

Tianyi (2016)

SDGs and Global PPPs _ Prof. Pedro Mateus das Neves, PhD @ Tokyo _ November 1st 2022

«A

ERsS\

5

i
%o oW




ENEEEE T EEENEEEEEN:

GLOBAL
EtHoNe

revised slide

Challenges to make PPPs work

Y
Vepsy®

power sharing -> power transfer from public to private managers
long term relationship - assumptions & context change throughout the time
management complexity - evolving from construction management to policy development
requires
alignment in principles - flexible geometry imply new rules and improved players
Common Good understanding -> institutional innovation leading to trust building

e
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5. Implementing UNECE SDGs 4 PPPs

SUSTAINABLE
DEVELOPMENT

G{3ALS

The campaign to reach
500 People-first PPPs for the SDGs case studies®

End Poverty
Protect the Planet
and Leave No One Behind

*A total of 37 case studies were received by the UNECE secretariat for the 6" UNECE International PPP Forum (Barcelona, Spain, 4-6 May 2022)

and 18 were added to the UNECE database of case study material, 16 of which will be presented at the Forum. The case studies are being

published as received directly from the contributors and were self-assessed using the UNECE People-first PPP Evaluation Methodology for the
Sustainable Development Goals. The UNECE database contains case studies from all over the world that aspire to meet the UNECE five PPP

desirable outcomes for the SDGs. The secretariat is grateful for the valuable contribution of Mr. Pedro Neves, PPP practitioner and university [/
professor and researcher.
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International PPP Centre of Excellence

People First PPPs for the United Nations Sustainable Development Goals

City Regeneration Project - Pa
Portugal

" THE GLOBALGOALS

% W For Sustainable Development
“an ’

Project Proponent: Global Solutions _ Pedro Neves

Project Organization:

Parque Expo : 99% Portuguese State & 1% Lisbon Municipality

Public Organization: The Portuguese State and Lisbon Municipality created Parque Expo
Private Organization:  Local (Portuguese) & International Developers
Capital Providers: Local & International Financial Institutions, (equity, mezzanine and debt providers)

s project a Case Study for a People-First PPPs:
North & East Lisbon was probably the worse area in Lisbon, when considering a People and a Planet angles.
The Portuguese State and the City of Lisbon Governments decided jointly, to create Expo 98 and Parque Expo to
transform-itinto a living world landmark destination. For this it was decided to Invent a City, that would raise-the
self-esteem of the Portuguese, would bring PEOPLE back to Lisbon, would break the poverty path dependence of the
area, and would transform this environmental nightmare into an example on how to protect the planet.
The vision, development policy, urban design and culture were managed by a public organization created specially
for this purpose. As the Expo 98 finished the Urban project was developed and at this stage the Private Sector
namely through explicit PPPs was invited to bring its dynamism and capital.
Nations Park (Parque das Nagdes) is a dream come true and the proof that People and Planet Agendas can be
combined with Prosperity for all.

Pedro Neves designed the PPP Unit and managed all PPP projects of the SOE from 2000 to 2004, having presented the PPP Governance Model to the Court of /,
Auditors of the Portuguese State; pictures and diagrams are from Parque Expo website.
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UNECE 500 People First PPPs for the SDGs... ending poverty, protecting the planet, and leaving no one behind
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™ https://unece.org/sites/default/files/2022-07/Case Study Database PPP Forum 2022 O.pdf
O

[ | unece 2022 convite para 2023

: https://unece.org/ppp/forum?7/award
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Global Solutions (Cascais _ Portugal)

Founder and CEO;

United Nations Economic Commission for Europe (Geneva _ Switzerland)

Business Advisory Board;

SDGs Task Force Leader for PPPs;

Tsinghua University (Beijing _ China)

Contributing Specialist for PPPs;

IESE Business Scholl & Iberdrola (Barcelona _ Spain)

Business Advisory Board for SMART CITIES;
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PPP is key to achieving the SDGs

* It was always clear that achieving the SDGs was going to require huge investments to be
made by the private sector. Yet very little effort has been put into this.

* The partnership between public and private is the most important type of partnership
under SDG 17.

* Yet PPP projects have not become as common as one would have imagined, in spite of
many countries passing PPP legislation, forming PPP units, and getting staff CP3P-
certified.

* This presentation tries to shed some light on what have been some of the impediments.
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The State of PPPs in the World

Financial and geopolitical uncertainty has caused a
sharp decline in PPP activity (Slide 1 of 2)

Graph 1. Global PPP Deal updates of 1Q 2022 (Source: InfraPPP, 2022)
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Financial and geopolitical uncertainty has caused a
decline in PPP activity (Slide 2 of 2)

Graph 1. Global PPP Deal updates in 3Q 2022 (Source: InfraPPP)
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PPPs are thriving mainly in Asia and Latin America

Graph 2. PPP Deals by region in Q3 2022
(Source: InfraPPP)
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Only few nations have adopted the SDGs as abase

for their development programs

SDG Index Score 2022 (0 worst—100 best)
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Main hurdles facing PPPs
especially in emerging markets




There is a great lack of awareness of PPP among
political decision makers

* Political support is key for the success of PPPs.

PPP is often misconstrued as joint ownership.

* Much opposition to PPPs is due to poorly executed past projects.

Politicians typically lack patience. They push for corners to be cut.

PPPs are regarded as a tool for public procurement, not as a tool to achieve the SDGs.

Investors shy away from countries whose governments are not fully supportive of the
PPP program.

»
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Project execution continues to be plagued by
limited transparency and stakeholder participation

* Poorly designed and poorly tendered projects are ultimately a waste of time and money.

» Stakeholder participation and commitment to the ESG and People-First principles are the
indispensable complements to the technical, financial, and legal dimensions, when it
comes to ensuring the success of a PPP project.

* Corruption and lack of transparency are major detriments to project success and can be
mitigated by giving observer status to civil society NGOs and local communities, so they
can accompany all stages of the project tendering.
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The lack of experience and true expertise have
impeded the growth of PPP

* University graduates are rarely (if ever) qualified to step immediately into senior
positions. Yet it is expected that CP3P graduates can go out and undertake PPP projects.

* PPPs are complex undertakings that require multiple financial, legal, technical,
environmental, social, political, policy, program, project, local and international
perspectives.

* Large consulting firms typically win mandates because governments’ tenders emphasize
firm experience over team composition. Typically junior staff are asked to run with the
project once awarded.

* True PPP experts are usually either priced out of the market or fail to satisfy the tenders’
requirements.
»
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High interest rates reduce flows of capital and
investment to emerging markets

* Capital always seeks higher value for money. As central banks of developed countries
increase interest rates to combat inflation, capital sees a better risk/return equation at
home and capital flows to emerging markets dry up, making it more difficult to finance
PPP projects there.

* This is the greatest risk facing PPP projects today and in the coming years.

* Diversifying sources of funds will play an important role, as will the better targeting of
projects to certain pools, such as ESG funds, or green funds, or Islamic funds, etc.

»
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Infrastructure in emerging markets is not an asset
class for investors

* Investors (especially institutional investors) look at infrastructure as a public utility
because it generates low-risk, small, steady returns.

* Emerging markets present a (real or perceived) high-risk environment.
* The two concepts (high risk and low returns) are incompatible.

* It is not possible to make such investments more profitable and still be affordable to
users. It is therefore necessary to de-risk them to make them more attractive to
investors.

* This has to be done carefully to make sure the public sector does not end up bearing all
risks — which negates the purpose of PPPs.

»
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De-Risking is key to engaging the private sector in
financing emerging markets infrastructure

* A greater involvement by governments and multilateral development banks is needed.

* Governments have done little and have depended on multilateral development bank
financing.

And the multilateral development banks have all too often played an adverse role:
* They have not pooled-in developed country investors; yet
* They have squeezed out emerging markets institutional investors.

* These trends must be urgently reversed.

»
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What de-risking measures to take?

* The COVID pandemic has highlighted the need to have an integral approach to de-risking
that includes financial risks, operational risks, political risks, and demand-related risks.

* The absence of a defined “emerging markets infrastructure” asset class leads to a need
to innovate in project design and financing on a case-by-case basis.

* Some design approaches (which also address demand risk) include the French
concessions model (maybe coupled with a contingent liability fund) and the Chilean Least
Present Value of Revenues (LPVR) model.

* Some finance approaches include the use of quasi-equity instruments, mezzanine
financing, Islamic financing, guarantees, and other credit enhancements.
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It is imperative to go “local”

* The development of local capital markets can play a very important role in providing
funding for infrastructure projects, in providing an exit alternative for banks and foreign
investors, and in addressing the foreign exchange risk, which is oftentimes the risk which
is most difficult to mitigate. It can also kick start a virtuous cycle for the additional
creation of pension-, insurance-, and other long-term funds.

* Achieving the SDGs can certainly be accelerated if local planners and project developers
would use the SDGs to guide their infrastructure investment plans.
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What can Japan do?

Japan is (
among the W
world leaders

in SDGs
@
SUSTAINABLE DEVELOPMENT REPORT 2022 \!!‘ '

Jeffrey Sachs, Guillaume Lafortune, Christian
Kroll, Grayson Fuller and Finn Woelm

Rank Country Score
1 Finland 86.5
2 Denmark 85.6
3 Sweden 85.2
4 Norway 823
5 Austria 823
6 Germany 82.2
7 France 81.2
8 Switzerland 80.8
9 Ireland 80.7
10 Estonia 80.6
11 United Kingdom 80.6
12 Poland 80.5
13 Czech Republic 80.5
14 Latvia 80.3
15 Slovenia 80.0
16 Spain 79.9
17 Netherlands 79.9
18  Belgium 79.7
19  Japan 79.6

20  Portugal 79.2




It has taken a
global
leadership
role through
the Japan
International
Cooperation
Agency (JICA)

Supporting menu for public private partnership by Japanese government

On-site Collection
of basic data

JICA SDGs Business Supporting Surveys

/”SME Partnership
Promotion Survey

Collection and analysis
of basic data
d

Development of
business model

/"SDGs Business Model ™ |/~
||| Formulation Survey with

the Private Sector
Examine feasibility of

Validation and

development of
business plan

" SDGs Business

| [ Verification Survey with |

the Private Sector
Verify technologies,

(few
1year)

‘ SME Support ‘

Support for
Type Small-Sized Enterprise ||

SDGs Business
Support Type \
\ b &N

and knowhow to develop a

and a
model to develop a

model prop
(few months—around 1 year)

(around 1-3years)

Support for Support for

small and Medium-Sized
Enterprise

Small and Medium-Sized
Enterprise

Support for | Support for |
Ji\ largeenterprise | Large enterprise /]

Phase 1 Survey

Supporting for the formulation of private sector-led projects that will use Private-Sector Investment Finance of JICA.

JICA Preparatory Survey for Private-Sector Investment Finance

Phase 2 Survey

Support for collecting
information or Consultation

about business in developing
countries.

Advisor of Trade and
Investment Promotion

Providing information about
local business environment

JICA PARTNER

Information Web
platform for
International career

JICA Private-Sector Partnership
Volunteer Program

Employees from companies are
dispatched to developing countries as
JICA volunteer, aiming for gaining
experience in the developing countries

Providing opportunities
for networking with
students from Africa

Form of
implementation

» ODA Loans

» Grants

» Technical
Cooperation

JICA
Private-Sector
Investment Finance
(PSIF)

Other Official
Flows (OOF)

Supporting schemes for Enterprise related to
human recourse training and recruitment

ABE Initiative

How can JICA contribute to better PPPs and to

achieving the SDGs?

e ———————— ——

* Sharing Japan’s experience in PPPs (especially municipal PPPs), including lessons learned
— both positive and negative.

* Staying conscious of the valuable experience of other countries and sometimes their
more appropriate applicability to certain contexts.

* Helping fund and carry out the recommendations of this presentation.

»
WAPPP




Recommendations

Recommended actions for JCIA, Japan, and PPP
professionals everywhere:

* Help promote PPPs as a tool for development and achieving the SDGs.

* Help raise politicians’ awareness of PPPs and encourage political leadership (not civil
service leadership) of the PPP effort.

* Help governments tailor their consultancy tenders to favor expertise.

* Insist on consulting all stakeholders and on involving civil society NGOs as observers to
enhance transparency.

* Help raise awareness about multiple sources of funding and access to them.

* Help raise awareness of the de-risking tools mentioned above and boost design and
financing creativity.

* Help develop local capital markets and drive the SDGs down to the local government

level. |'))
WAPPP
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Sendai Framework
for Disaster Risk Reduction
2015 - 2030

UKITED NATIONS ,\;,F‘XP“O.NA(.CO
PARIS CLINATE S\IVE5 Financing For
AGREEMENT > -2 DEVELOPMENT

é B-16 JULY 2015 - ADDIS ABABA - ETHIOPIA
»

TIMEFOR GLOBA L ACTION

SIGNING CEREMONY
— 22 APRIL2016—

Complimenting the
SDGs—4 Additional 2015
International Disaster
Risk-Centric Agreements

All Of These Are

Interconnected

o Between social, economic & environmental
pillars of development

Between each of the SDG’s

Between development, climate change &
é disaster risk

Interventions in one dimension can have
positive or negative impacts in another

Lﬁi Increased resilience of societies,
economies, natural & built
environment can help countries &
communities withstand shocks,
manage risk and uncertainties

Strengthen national capacities
(government and stakeholders) to
manage risk and build resilience in
delivering intended products and
services.
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PARIS CLIMATE
AGREEMENT

SIGNING CEREMONY
— 22 APRIL2016 —

Paris Climate Agreement
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Sendai
Framework

Priorities
for Action

4 PRIORITIES FOR ACTION

Priority 1

Priority 2

Priority 3

Priority 4

Understanding disaster risk
Policies and practices for DRR should be based on an
understanding of disaster risk in all its dimensions of
vulnerability, capacity, exposure of persons and assets, hazard
characteristics and the environment.

Strengthening disaster risk

governance to manage disaster risk

Disaster risk governance at the natfonal, regional and global
levels is of great importance for an effective and efficient
management of disaster risk.

Investing in disaster risk reduction

for resilience

Public and priv: vestment in DRR ential to enhance
the eco [ |, health & cultural resilience of persons,
communities, countries, their assets, as well as environment

National and local dimensions

Enhancing disaster preparedness for effective
response, and to “Build Back Better" in

recovery, rehabilitation and reconstruction
Strengthened disaster preparedness for response, recovery,
rehabilitation and reconstruction are critical fo build back better

w)
e
~
vy
=
(1))
£
=
I
0
0
oo
©
(=
m
©
c
S
an
U]
o




Sendai

F k e Preventing and avoiding NEW risk,
ra. MeWOor e Reducing EXISTING risks, and
be| ng e Strengthening social and economic

0 p) resilience need to be combined in
Interpreted : appropriate strategies (GAR, 2015).

The Action Agenda serves as a guide for actions
by governments, international organizations, the
business sector, civil society, and philanthropists.
It establishes a strong foundation to support
implementation of the 2030 Agenda for

Addis Ababa Sustainable Development.

Action : -
A comprehensive set of policy actions by
Age N d a Member States, with a package of over 100
concrete measures to finance sustainable

(AAAA) on development, transform the global economy and

achieve the Sustainable Development Goals.

Financing for
Development




The Action Agenda serves as a guide for
actions by governments, international
organizations, the business sector, civil
society, and philanthropists. It establishes a
strong foundation to support implementation
of the 2030 Agenda for Sustainable

. Development.
Addis Ababa f
ACt 10N A comprehensive set of policy actions by Member
Age N d a States, with a package of over 100 concrete
measures to finance sustainable development,
(AAAA) on transform the global economy and achieve the

Sustainable Development Goals.

Financing for
Development

A new global framework for financing sustainable
development that aligns all financing flows and
policies with economic, social and environmental
priorities and ensures that financing is stable and
sustainable.

* The following factors are
recognized as driving risk:

] .
* Unequal levels of economic
development,

* Poverty, inequality,
vulnerability, lack of social
equity and human security,

. Poorlyglanned and managed
urban & mega-city

Risk Drivers

and Root . development / lack of planning
Causes . oonne

iy * Decline of regulatory
* eco-system services,

-+ Weak governance & local
capacities,

* Where one lives & risk
exposure is determined by
income.




Resilience / Mitigation

Knowledge Transfer / DRR &
Resilience Best Practices

Capacity Building

Climate Change Adaptation

ISRC’s Role in All PPPs

To ensure efforts address risk and risk drivers
To ensure adoption of latest research & science

To envision Resilient Communities

To address lack of DRR / Resilience /Development /
CCA knowledge in PPP projects

To push PPP thinking and present new approaches

To ensure project-hosting communities remain

viable and equitable for all residents, consider
guestions of sustainable livelihoods, and outcomes
of rural/urban migration strategies.

To ensure vulnerable and voiceless populations are
not ignored and forgotten

To recognize local capacity and local knowledge and
assets and incorporate this knowledge in local
projects

To invest innovative strategies to help prepare people and
projects for a changing climate and weather extremes.

Elements to
Consider in

Development

of Resilient &

Sustainable
PfPPPs

Livelihoods Assets
Capacity Outcomes
Data,
KRoTIEaRe Deliverables,
Performance
Measurement

Ability to Track
Income & Measure
Emerging Needs

Vulnerability




SEIA in Resilient &
Sustainable PfPPPs:

Analyzing the impact
of the value of the
effects on both
macro economic,
environmental (eco-
system services) and
human development
variables and
national
development goals
across all social
sectors for the
sectors in the short,
medium and long
term

Social & Environment
Impact Analysis (SEIA)

Social & Environment Impact Analysis (SEIA)

Begins w/ a
thorough review of
existing data,
including but not
limited to:

Natural resources,
land access and use
studies, urban/rural

planning;

Contracting
procedures and
supply chain studies;

Basic quantitative

4 socio-economic data

of local population;

@ Social organization in

the location;

Community perceptions,

including those relating
to the proposed
activities, development
priorities and other
issues of concern

Livelihoods profiles,
including
employment /

unemployment data;

Areas of existing
social tension;

Hazard and risk
profiles and
DRR goals;

Analyses of traffic
and transport;

W Cultural/recreational

profiles;




INTERNATIONAL SUSTAINABLE RESIENCE CENTER

Summary-The Enormous Cost of Not Investing in Resilience

* “With the total of last year’s disasters costing nearly the same as Denmark’s
gross domestic product, we cannot simply react to disasters anymore, but
embrace a world proactively built to mitigate and withstand the changes in our
climate ....without the assurances of evidence-based research to guide the
design, creation, and impact of new infrastructure, there is little hope for a

sustainable future anywhere.”--Michelle Wyman, Executive Director, U.S. National
Council for Science and the Environment

* A relatively small investment resilience may produce significant returns for PPP
developers, operators, financiers, insurers, and most importantly, PEOPLE.

* ISRC stands ready to assist in facilitating infrastructure and programmatic PPPs
that increase resilience such as flood protection and water management systems

* ISRC also has technology-based tools to project return on investment in financing
integration of resilience and sustainability in any and all PPP projects

* Unless we act NOW, the effects of climate change will continue to cause untold
pain and suffering. The message is simple: ADAPT OR PERISh.
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PPPs and SDGs: fit for purpose?
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It’s not about the Goals, but tools

- SDGsICHBWNT., BERY—)LD—DE L THEFS
NIZPPP (T—)L17)

o [fAh] MEZDIZWNTPPPADEIFNEED
o KIEBEARKE, ARKE
VA N/

* PPPLIMTEAMENE - HIFEZ )
UL, IREFIEHEDES IR0

» High expectation to PPPs as a tool to realize the
SDGs (Goal 17)

+ PPPs always get attention when something
happens (disaster, pandemic etc.)

« PPPs can be the only tool for some countries

But PPPs keep falling short

EERELEROLR—

- People-first PPPERETDE 2T
UNDESA report led to the People-first PPP
discussion

Public-Private Partnerships and
the 2030 Agenda for Sustainable
Development: Fit for purpose?
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PPP SCHOOL
AAAAAA Japan
o light of s cauio et public vt partcrbips (PP 1.3 mechasiom 0

Source: https://www.un.org/en/desa/public-private-
partnerships-and-2030-agenda-sustainable-
development-fit-purpose
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Why PPPs cannot live up to the expectations
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Even when nothing has
happened...

 Lack of experience and
capacity/capabilities

» Lack of human resources

* Rigid PPPframework and time

consuming & labor intensive to
prepare

—>Always end up criticizing local
government/host government’s
lack of capacity

PPPs leave many people behind...
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w
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PPP SCHOOL
Japan
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They are also victims themselves

- aFE3782/8ADS522884KT  « 22 of 37 LGUs had damages on

1SPT « SEXRABBHVIR K city halls
. 145} NQINGOL S « 14 of 37 LGUs had loss of
« KtEH] HBIREO33ANUERE(C workforce
- EEISHET 68 ANMEYE(C « In Otsuchi Town: 33 of 139 were lost
. \@ 'f% i Eﬁ @E@ 95 L . I: Rikuzentakat.a Ci;;ll: 68 of 293 were lost , .
. * Lost communication 5
« T—HDEK
* Lost data

Japan

Legal frameworkexpectto — F RIG X BITH L TAFRA B (EABEDEHEIFTFiH2~615]

settle down in approx. 2 wks ) L.
Understaffed for huge volume of work (2-6 times workload for civil en

- Time

FIETWHTI HILHEA

A

HEY—)L
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—« {BEICM (FX&E>UR)

_ - RREHRERIDPPP/#EX°h\/2PPP - Privately-initiated PPPs
"~ « SIF [SOURCEJ

TR, FENR S CETETIPPPHE

PPPs needs to be innovated to be usable w/o experience or tim

* Reconstruction Construction

. BIERE. REEORES g Management framework
EEZBHCET D + Technical assistance and

« URHDEBAIK(ICAD > TRSEE & 1 substitution for LGUs w/o capacities
OCMR (AZZ~5U23>%  « Hub model(Scotland)
Fo2v—) [CHENMELE T » Public and Private joint venture to

« XOdw b5 [Hubl support local authorities in long-term ‘
- BEROLFEESHIRMZOTR contract
AESIREATS « Project acceleration (facilitation) mscioo.

« BXEEEPPP/ECI PPP model/ECI

(unsolicited proposals)/Soft PPPs

- JOS T N - BBaxigss © SOUCE by SIF
TS5y hIA—LA * A Web-based platform to help local
governments prepare and manage

projects
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Not just Public-Private Partnerships

« Public-Public  Public-Public
- BaKE + Among local governments
- E—BE—BAKRE + Between National-Prefectural-Local
- Bz (ERRSN) + Government-Government (international)
* Public-Private * Public-Private
- RREIOFEMME + Use of private expertise
- BED7—4 « Use of private data
s REIDTSY hIJA—LA + Use of private platform
» Private-Private * Private-Private
. ZRRIREBD/\v o —2AE + Packaging diverse businesses — BRI OF— R
o PECKDEBNRZIE « International supports by companies ] Q&"'Zﬁm%%@g&
- Public-Civil society « Public-Civil society “ by e b s
+ Private-Civil society « Private-Civil society - T S
[PPP] DT« AHwv=3>Tl& o B - S — ).-|
IKEDPPPIEHD (CEB LS e B R ==l -
PPP community tends to look U R L % EE—i
at rigid PPP frameworks Lo Amazon®TELLGOU AR CREATE 1R
cusiomers Amazon’s “Wishlist” to support victims

PPPOD N1 07>70)L

PPP triangle —
A [ X 5
ZENEEXDHR | il?‘,t%"f%lj k"/,,—* Purpose
igation ~ [TTT==< ot for
Obligation N Mot A
For profit
3'5/\—%
Int‘{_;r:rﬁwal reos %25 DPPP'Conventional PPPs’

Government
sector

BT
Governmental NHENX DR

""""" Authorit
SEBUT Y
Non-governmental

Associ
ations
Third

stz o5 —

Community

sector
/N

Oyo o

PPP SCHOOL
Japan

(1R#,2012)

In provision of goods and services, there are three sectors—Government,
Market and Community sector.

* In most definitions of PPPs, participation of community sectors are often neglected.
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Yet the Goals themselves
e A>TJ5 - EJICRE

« NRDEE - BB - J=Z1 5 HMREIL

« BRI —ILEIDDRAD ?

> 100FRIDERAER K CIERSNIZRE [EE

1|
X U B AL BE

» Focus on infrastructures and tangible goods
« Community development/ livelihood/

economy come later
« Integration of goals?

->Same criticism in 100 years ago

*Plus, we have population decline

have challenges
AR DER
Citizens’
Views and Priorities

g

EE-BF
Life, job. &
conomy

AEH—ER
/ Public
/ services

1275 &

Infrastructures

Economy

Society o v

Foundation

BRFto5 —0DfR A
Government's

Views and Priorities

2

PPP SCHOOL
Japan

40h - EH - RIS UTZPPP

PPPs for livelihoods, employments and economy

N

/l EFBRFEE  Shiwa, Iwate, Japan

NEMIER (Soft PPP)
RS & AR DS
ZRRISTFEDEA
EEMEN ISR 3 D (LHEH
« 100[E|DEREAE MENEF—JLd—4—]
- BB ZEBR ITEEORR
- ERVAICHBEZRZITITCAM
Public asset utilization (Land value capture/Soft
PPP)
Built public facility and private services together
(Public facilities generate repeating visitors and
customer base, private facilities add amenity and
attractiveness)
Various methods used for individual projects
Local resource circulation (agricultural products
and logging)
+ 100+ times public meetings

Not just to think about its jurisdiction

Professional education for both public and

\. private

J

/ltl: - J bhw7>m Butuan, Philippines N

RRIRREPPPEEDERM

B> 05 (IVKDFES. Kitha)

EEEHE (BBHELE. BKPh)

Tt (T, #Ex1>73)
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Unsolicited PPPs for basic infrastructures,

vitalizing industries, and industrialization

» Transformation of industries (logging
(caused flooding), ODA-based
constructions to PPPs

» A Japanese company brought expertise
which locals did not have

* PPP code and PPP committee
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PPP SCHOOL
Japan
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PPPs mustn’t leave anyone behind
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* PPP needs to be innovated to contribute to the

Japan

achievement of the SDGs

» Mechanisms to supplement lack of capacities in local/host
governments in PPPs

« Soft PPPs/privately initiated PPPs

Research Questions of the Day
AHDODUG—F - VT RAFI3

1 Are the SDGs universal values that should be common goals for all positions (race, religion, political
system, etc.)? Or are they values for specific positions?

1 SDGsI&, IARTDIEG (A&, R BUAKHRE) [CE>THRBICBREIATEHENRXMEEN? HDLIEL
FENDIGICE > TOMMED 7

2 If they are (or should be) universal values, how can they be realized?
2 TEMNRAMEETHDELT (RRIFFDIHBIRITRLELT) « EDLDICTNIXEIRTSTDION?
3 What role can PPPs play in realizing the SDGs as universal values?
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The SDGs wedding cake by Stockholm Resilience Center
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